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NMPABUTENBCTBO POCCUUCKOU ®EOEPALIUU
PACNOPAXEHUE
ot 19 mapTta 2019 roga N 466-p

[O6 yTBepxaeHMHN [ONrocpoYHON NporpaMmMbl Ppa3sBUTUS OTKPLITOrO aKLiMOHepHOro obLlecTBa
"Poccunckue xenesHble goporun™ go 2025 roaal

YTBepauTb npunaraemylo SONTOCPOYHYH MporpaMMy pasBUTUSA OTKPBLITOrO akuuoHepHoro obuwecTtsa "Poccuinckue
»enesHble goporn" go 2025 roga.

Mpepncepnarens lMpaButenscTBa
Poccuitckon depepaumm
[.MenBenes

YTBEP>KOEHA

pacnopsikeHuem lNpaBuTenbcTBa
Poccuiickon denepavmm

ot 19 mapta 2019 roga N 466-p

donrocpo4Has nporpamMmma pasBUTUA OTKPbITOro akLiMoHepHoro obwecTtBa "Poccumnckue
XenesHble goporn" go 2025 roaa

l. Heo6xoaMmocTb pa3paboTku nporpaMmmb|

[onrocpoyHas nporpaMma pas3BUTUSS OTKPLITOrO akLMoHepHoro obulecTtea "Poccuiickue xenesHble goporn" go 2025
roga (ganee - MNporpamma) paspaboTtaHa BO UcronHeHne nopyyenus lMNMpesngeHta Poccuinckon ®enepaunm ot 27 gekabps
2013 r. N [lp-3086, peleHnn MEXBEOAOMCTBEHHOW paboyer rpynnbl MO BOMPOCaM Pa3BUTUS KENE3HOLOPOXKHOIO
TpaHcnopta (npotokon oT 10 Hosbps 2014 . N 8) ¢ yyeToM MeToANYECKNX PEKOMEHAALMIA NO pa3paboTke 40NrOCPOYHbIX
nporpamMm pasBUTUSA OTKPbITbIX aKLWMOHEPHbIX OBLLEeCTB U dedepanbHbIX roCyAapCTBEHHbIX YHUTAPHbLIX MpeanpusTui
(oanee - meroguyeckue pekomeHgauun), avpekTuB [MNpaButenbctBa Poccurickon ®epepaumm ot 17 wona 2014 . N
4955n-M13, ot 31 okTsi6ps 2014 r. N 7389n-M13, ot 5 HosiGps 2014 1. N 7439n-M13, ot 5 mapta 2015 . N 1346n-M13, ot
16 anpensa 2015 r. N 2303n-M13, ot 3 mapta 2016 r. N 1472n-M3 n ot 28 moHa 2016 r. N 4531n-M13, nnaHa
B3aMMOAeNCTBUst JkcnepTHoro coBeta npu [paButensctBe Poccuiickon Pegepaumm 1 OTKPLITOrO  aKLMOHEPHOTO
obwecTtBa "Poccuickue xenesHble goporn” ot 1 moHs 2017 r. N 747, a Takke C y4eTOM 3aMevaHunin U NpeasiokeHnn K
[Mporpamme ykaszaHHOTO JKCNEpPTHOrO COBETa W CoBeTa notpebutene MO BOMpOCaM LEATENbHOCTM  OTKPbITOrO
akuunoHepHoro obLecTtsa "Poccuiickue xenesHble oporn” 1 ero Jo4epHUX U 3aBUCUMMbIX OOLLLECTB.

MMporpamma HanpaBneHa Ha peanu3auuwio 3agad, MpeayCMOTpeHHbIX nocnaHnem [lpesngeHta Poccuinckon
depnepaumn PepepanbHomy Cobpanuto Poccuiickon depepaummn 1 Ykasom lMpeangeHTta Poccuinckon degepaumm ot 7
mMasa 2018 r. N 204 "O HauuoHanbHbIX LIENsSX 1 cTpaTernyeckmx sagadax passutusa Poccuiickon degepauumn Ha nepuoa 4o
2024 roga", KOMMNMEKCHBIM NAIaHOM MOAEPHU3ALUM U pacLUMPEHMS MarncTpanbHON MHPPACcTPYKTypbl Ha nepuog go 2024
roga, yTBepXaeHHsIM pacrnopsbkeHneM [MpaeutensctBa Poccuiickon ®epepauum ot 30 ceHtsopa 2018 . N 2101-p, m
OCHOBaHa Ha TpaHcnopTHou cTpatermm Poccunickon ®Pepepaumm Ha nepuogq po 2030 roga, yTBEpPXOEHHOM
pacnopsbkeHvem [lpaButensctBa Poccuiickon depepaummn ot 22 Hosbps 2008 r. N 1734-p, Crtpatermm pas3sutus
XenesHogopoxHoro TpaHcnopta B Poccuitckon ®epepauum go 2030 roga, YTBEPKAEHHOW pacriopsiKeHUeM
MpaBsutenbctBa Poccuinckon dPegepauum ot 17 wmwoHa 2008 r. N 877-p, Crpaterm WHHOBALMOHHOIO pPa3BUTUS
Poccunckon ®depepauvm Ha nepuog go 2020 roga, yTBepxaeHHom pacnopsbkeHnem [paButenbctBa Poccuiickon
®enepaumm ot 8 gekabps 2011 r. N 2227-p, u Ctpaternm pa3sutus xonauHra "Poccuinckme xenesHbole goporn” Ha nepyosa
go 2030 roga.

B pamkax BbinonHeHus nopyyveHun lMNpesungeHta Poccuiickon depepauum npegyCMOTPEHO YBENMYEHME MPOBO3HOWN
cnocobHocTn bavikano-Amypckon n TpaHCCUBMPCKON Kene3HOAOPOXHbIX MarncTpanen go 180 mnH. ToHH K 2024 rogy, a
Takke noaxodos k noptam A3oBo-YepHomopckoro 6accenHa. NpeaycMoTpeHbl MEPONPUATUSI MO YBEMMYEHNIO NPOMYCKHON
crnocobHocTn anga obecnedeHns pocta 0GbEMOB TPaH3WUTHBIX NEPEBO30K KOHTEMHEPOB B 4 pa3a, a Takke COKpalleHue
BPEMEHUN NEPEBO3KMN KOHTEMHEPOB >XENE3HOOOPOXKHBIM TPAHCMOPTOM (B YacTHocTW, ¢ [danbHero Boctoka oo 3anagHowm
rpannubl Poccuickon Pepepaumm - oo 7 gHewn). byger obecnedeHo NoBbiEHME YPOBHSA 3KOHOMUYECKOW CBA3AaHHOCTU
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Tepputopun Poccuiickont ®enepalmm NocpeacTBOM paclUMpeHUs 1 MOAEPHU3aLUM KeNe3HOL0POXHON MHAPACTPYKTYpPbI,
Pa3BUTUS MYJIbTUMOZANbHOCTM MEPEBO30K, PACLUMPEHMS CETU CKOPOCTHBIX U BbICOKOCKOPOCTHBIX MEPEBO30K, a TaKkke
yBENUYeHns: BKNaza oTKPbITOro akLMOHepHOro obliecTsa "Poccuiickue xenesHble Aopork” B pOCT BHYTPEHHErO BanoBoro
npoadyKTa CTpaHbl.

Mporpamma CUHXPOHM3MPOBaHaA C MOJNIOXEHUSIMXA TOCYOAPCTBEHHbIX nporpamm Poccuitickon depepaummn B
cooTBeTCTBUM C anpekTuBamu lNpasutenbctBa Poccuickon depepaumm ot 28 mioHs 2016 r. N 4531n-M13 n yunTbiBaer
TpeboBaHusa 3akoHogaTenscTBa Poccuiickon ®enepaunm B YacTu obecnedeHmsa JOCTYNHOCTU A5 MHBanvMaoB OObeKTOB
TPaHCMNOPTHON MHAPACTPYKTYPbl, TPAHCMOPTHLIX CPeACTB M NPenoCTaBNseMbIX HA HUX YCryr Ha ocHoBe PepgepanbHoro
3akoHa "O coumanbHom 3awwmTe nHBanuaoB B Poccunckon ®enepaunmn” m lMNMopsgka obecneveHrs ycnoBun JOCTYNMHOCTH
ONs naccaxvpoB M3 4uCra WHBaNMOOB MNACCaXMPCKMX BaroHOB, BOK3anoB, MOE34OB AarbHEro CcregoBaHvs U
npegocTaBnseMblX YCNyr Ha BOK3anax U B noesgax AarbHero criefoBaHusi, YTBEepXOEeHHOro npukasom MuHucTepcTBa
TpaHcnopta Poccunckon ®enepauum ot 6 Hos6pa 2015 . N 329 "O6 ytBepxaeHuun lNMopsaka obecneveHns ycrioBun
OOCTYMHOCTM ANS NacCaXUpPOoB U3 YncIia MHBaANUOo0B NacCaXMPCKUX BarOHOB, BOK3aroB, NOe340B AallbHEro crieqoBaHus
N NpegocTaBnsieMblX YCryr Ha BOK3arnax U B noesgax AarnbHero cnegoBanms”.

lMporpamma OCHOBLIBAETCH Ha BHELUHWX MaKPO3KOHOMUYECKMX WM PErynsiTOPHbIX YCMOBUSX, BKIOYasi HanoroBble
ycnoBusi. B crniyvae cyLlecTBEHHOTO U3MEHEHUsT yKa3aHHbIX YCIOBWIA, MOATBEPXKAEHHOrO napamerpamMn MuHucTepcTBa
3KOHOMMYeckoro passuTtust Poccuiickon ®Pepepaumm n  dPegepanbHOM  CrnyXObl  FOCYSAPCTBEHHOW  CTATUCTUKW,
npegycMaTpmMBaeTCcs co3aHue MexaHu3Ma, HanpaBrieHHOro Ha MUHUMM3ALUIO BO3HMKAKOLLMX PUCKOB C 3aKpernsieHnem B
HOpMaTUBHO-NPaBoOBON Hase.

Mocne yTBepxaeHus MMporpammMbl B yCTaHOBREHHOM Mopsake Oyaer oGecneveHo hopMMpoBaHME MnaHa no ee
peanuaaLuu 1 npoeeAeHne ayauTopPCKoN NPOBEPKM AOCTKEHUS LieNeBbIX KMHYeBbIX NokasaTenei 9qoeKTUBHOCTY.

Il. OcHOBHbIe NapameTpbl NPorpamMmbI
3apauu MNporpammbl
K 2025 rogy npegyCMOTPEHO peLleHre crieqyoLmnx obLekopnopaTBHbIX 3agay:

nonyyeHne HeobxoauMMbIX (PUHAHCOBLIX PECYpPCOB AN peleHus 3agad, MOCTaBMEHHbIX aKLMOHEPOM, MNyTeM
NOBbILLEHNS (PUHAHCOBO-3KOHOMUYECKON 3(PEKTUBHOCTM;

obecneveHue nepeBo3Kn npegbaBndeMblX Tpy3oB 3a CHYET  pa3BUTUA KOMMJ1eKCHOro 06CJ'Iy)KVIBaHVIFI
rpy300Tnpan|Tene|7| M NOBbILLEHNA Ka4deCTBa Npy30BbiX NMepeBO30K;

MOBbILLEHME TPAHCMOPTHON MOOUINBHOCTM HACENEHUsI BHYTPU U MEXAY arfioMmepaumsimu;
yCWreHne B3aumMoCBSA3N 1 B3aMMOAENCTBUS OTKPbITOrO akuuoHepHoro obuiectsa "Poccuickue xenesHble goporn” ¢
OpraHM3aLmnsiMK Ha BHELLHEM PbIHKE U pa3BUTME 3apyDbexHON AeATENbHOCTH, BKITHOYas yBeNnmyeHne obbema TPaH3UTHBbIX

NepeBO30K IPY30B 1 pa3BUTUE KOHTEWHEPHbIX NepeBo3ok;

obecne4eHne NPOCTPaAHCTBEHHOIO pa3BUTUA CTpaHbl, paclwnpeHne CETU BbICOKOCKOPOCTHbIX MaFMCTpaHeVI n
pas3BnUTUE CKOPOCTHOIO OBWMXKEHUA;

obHoBMEHNE napka nogBMXXHOro COCTaBa, B TOM YUCIEe TAroBoro, C y4YetromM 3akKrn4yeHuda C npou3BoauUTeEnAMu
KOHTPAaKTOB XU3HEHHOIro LinKna,

ornepexarolee pa3BuUTUE MHAPACTPYKTYpbl A4S obecneqeHnst 06beMoB NePEBO30K, NMITaHMPYyEMbIX B NEPCNEKTMBE, U
NOBbILLEHME NMPOU3BOACTBEHHON 3PEKTUBHOCTM;

obecnevyeHre HeobxoaMMOro ypoBHS Ge30MacHOCTM ABWKEHNS 1 9KONormyeckon 6esonacHocTy;
pa3BUTUE CETM NOCTaBLUVKOB;

obecneyeHre coLmanbHoN CTabUNbHOCTU Y MUHUMU3ALIUSA KaopOBbIX PUCKOB;

nepexon Ha LindpOoBYIO XeNesHyo Oopory.

Mporpammoit NpeaycMaTpyBalOTCS CredyoLLmMe CLieHapum:
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0a30BLIN CLIEHapuii OCHOBBLIBAETCH Ha MPOrHO3e COoLMarnbHO-3KOHOMMYECKOrO pPasBUTUS CTPaHbl, BKIHOYaOLLEM
nokasaTtenu, KacarLmnecs BHyTPEHHErO BarloBoro Npogykra u 06bemMoB NPOMbILLIIEHHOIO NMPOM3BOACTBA, OCHOBAHHOM Ha
KOHCepBaTMBHOM cLeHapun MuHucTepcTBa 3KOHOMMYeckoro paseutust Poccuiickon depepaumn, M Ha MporHosax
WMHGMALMN M PpOCTa LIEH B MPOMBILLIIEHHOCTU, NMPEAYCMOTPEHHBIX 6a30BbIM cLeHapneM MyHMCTEpPCTBa, MOCKOSbKY OHM
COOTBETCTBYHOT NMPOrHO3HOW MHAEKCaL MM TapudpoB Ha XKerne3HoA4opOoXKHbIE NePEBO3KN, KOTopas 3admkcrMpoBaHa TOMbKO B
6a3oBoM cueHapun M1UHUCTEpPCTBa;

ONTUMUCTUYHBLIA  CLEHApPU  OCHOBBLIBAETCA Ha MPOrHO3e  CouManbHO-9KOHOMUYECKOTO  pPa3BUTUSI  CTPaHbl,
BKITHOYAIOLLIEM MOKa3aTenu, KacalwoLlmecss BHyTPEHHEro BanoBoro Npogykra u o6bemMoB MPOMBILLIEHHOrO NPOU3BOACTBA,
OCHOBaHHOM Ha 6a3oBom cueHapun MuHMCTEpCTBa SKOHOMUYECKoro passutus Poccuickon Pepepaumn. CTOMMOCTHLIE
WHOEKCbI N MHOeKcaums TapndoB Takke OCHOBLIBAIOTCA Ha 6asoBOM cueHapun MuHucTepcTea.

OcHoBHbIe ycnoBus peanusauum NMporpamMmbl

MporpaMmma npedycMaTpyvBaeT peanusaumio nocTaBneHHbIX [MpesupeHTom Poccuiickoir depepauun 3agad Mo
obecneveHnto pa3BUTUSI IKOHOMUKM BbILLE MMPOBbLIX TEMMOB, YBEMMYEHUIO BHYTPEHHEro BaroBOro NMpoAykra Ha AyLly
HaceneHusi B MofTopa pasa, a Takke No 3akpenneHuo Poccun B NSATEpke KpYMHEMWUX SKOHOMMK MMpa Mo napuTety
NoKynaTernbHOW CrocoBHOCTM.

B HacTosiwee BpemMs OPMUPYIOTCS pELleHUMss B OTHOLUEHUM KIHOYEBLIX FOCYAAPCTBEHHbLIX [OKYMEHTOB,
onpedensiowmx ganbHenee pasBUTUE KENE3HOLOPOXHOro TpaHcnopTa (TpaHcnopTHas cTpateruss Poccuinckon
denepaumn Ha nepuog ao 2035 roga, CTpartermsa pas3BuTUS Xenes3HO4OoPOXHOro TpaHcnopTa B Poccunckon degepaumm
0o 2035 roga v gp.).

lMporpamma OCHOBaHa Ha AENCTBYIOLMX HOPMATMBHbLIX MPABOBbLIX aKkTax C COXPaHEHWEM CTaTyC-KBO Ha pblHKe
rPY30BbIX U MACCaKUPCKUX JKENE3HOOOPOXHbLIX NnepeBo3ok [0 2025 roga, TpaHcnopTHow cTtpaterMmn Poccuiickomn
denepauymn Ha nepwog oo 2030 roga v rocygapcTeeHHoON nporpamme Poccuiickon denepaummn "Pa3Butne TpaHCNOPTHOM
cucTembl”, yTBEpXKOEHHON nocTaHoBneHneM [Npasutensctea Poccuiickon ®enepaumm ot 20 gekabpsa 2017 r. N 1596 "O6
YTBEPXKOEHUN TOCYOAPCTBEHHOM nporpammbl  Poccunckon depepaummn  "PasButue TpaHCMOPTHOM CUCTEMBI", U
HaunoHanbHOM nnaHe pasBuTuA KOHKypeHuun B Poccuiickon ®epepaummn Ha 2018-2020 rogbl, yTBEPXKOEHHOM YKazoMm
Mpe3sungeHta Poccuickon ®epepaumm ot 21 gekabpsa 2017 r. N 618 "O6 OCHOBHbIX HanpaBreHUsiXx rocygapCTBEHHON
MONMUTUKN MO Pa3BUTUIO KOHKYPEHUMW", @ Takke Ha MHbIX HOPMATWMBHBLIX OOKYMEHTax M nopy4veHusx [paButenbcTBa
Poccuickon ®enepavmm.

MpennoxeHusl OTKPLITOrO aKUMOHEpPHOro oblecTBa "Poccuickue xernesHble 4oporn” no OCHOBHBIM HamnpaBreHUsiM
COBEpLUEHCTBOBAHUSI HOPMaTMBHO-MPaBOBO 6a3bl kene3Ho4oPOXKHOro TpaHcnopTa NpueedeHsl B npunoxeHun N 1.

Ona pacyera nokasatenen [Nporpammbl ObiNMM MCNONBb30BaHbI NapameTpbl MPOrHO3a COLUAaribHO-3KOHOMMYECKOro
pa3sutusa Poccuickon Pegepaummn Ha nepuog oo 2036 roga, yteepxaeHHoro NpasutensctBoM Poccuiickon ®enepavuinm
22 Hosabps 2018 1. (mpotokon N 34, pasgen |, nyHKT 2). OCHOBHBIM NCTOYHNKOM POCTa SKOHOMUKU SABIISIETCS MOBbILLIEHNE
Npov3BOAUTENBHOCTU Tpyda, a Tawkke yBeNndeHne WHBECTMUUA B HECBbIPbEBOW CEKTOp 3KOHOMMKW. [lpn aToMm
npegycMaTpuMBaeTCa POCT BHYTPEHHEro nNpoOM3BOACTBA W YBEMUWYEHME NEepPeBO30K Chipbs WM MPOAYKLUWM BbICOKOro
nepegena. MakpOSKOHOMUYECKME MOKa3aTenu CoLMarnbHO-3KOHOMMYECKOro pa3suTua Poccuiickon  depepauium
npueBegeHsl B npunoxenun N 2.

[ns pacyera nokasartenen NporpammMbl B cdepe rpy30BbiX NEPEBO30K ObINO NPegyCMOTPEHO MPUHATME Ha Nepuog
2019-2025 ropa cnefyrowmx TapudHbIX peLLEHWIA;

yCTaHOBMEHME eXerofHoro Temna pocTa TapudioB Ha NepeBOo3Ky rPy30B XKENe3HOAOPOXHbIM TPaHCMNOPTOM 06LLEero
Monb30BaHMS Ha YpPOBHE MHMMAUMM (CpedHEB3BELLEHHOTO MHAEeKca noTpebuTenbckux ueH 3a 4 roga) muHyc 0,1
MPOLIEHTHOrO MyHKTa;

coxpaHeHue YycTaHoBneHHon B 2017 rogy [OOMNOMHUTENbHOW LEeNeBOon HagbaBkM B pa3mMepe 2 MPOLEHTOB Ha
BbIMOSTHEHWE KanuUTaribHOro PEMOHTA XKeNEe3HOLOPOXHOM UHAPACTPYKTYPbI;

YCTaHOBMEHME Ha [JOMrOCPOYHbI MEepuon LOMOMHUTENbHON LIeNeBON HagbaBKM Ha KOMMEHCaUMK pacxodoB,
CBSI3aHHbIX C KOPPEKTUPOBKOW HAaroroBOro 3aKkOHOAATENbCTBA B BWAE AOMOMHWTENBHOM uHAekcaumu TapudoB Ha
rpy30Bble KeNe3HoO4OPOXHbIE MEPEBO3KN U YCIyrn MHAPACTPYKTYpbl ANs1 FPY30BbIX XENEe3HOLOPOXHbLIX NEPEBO30K, K
Tapudpam 2017 roga B pasmepe 1,44 npoueHta Ha 2018 rog u B pasmepe 1,5 npoueHta Ha nepwog ao 2025 roaa;
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yCTaHOBMeHVEe NoBbilaoLWero KoadduumneHtTa K Tapudam Ha nepeBO3KY IKCMOPTHbIX MPY30B (3a MCKIOYEHMEM
HedTAHbIX rPy30B U antoMmnHKs) Ha yposHe 1,08;

ycTaHoBneHve koadpdumumenta 1,06 Ha nopoxHuiA npober nonysaroHoB ¢ 1 aHBapsa 2019 r;

MUHUMM3ALUUS KONMYECTBa NMOHMXKAIOLLNX KOIMLMEHTOB, YCTaHOBIEHHbIX npenckypaHToMm N 10-01 no otaenbHbIM
BYOaM rpy30B W (MnM) HanpaBneHusiM nepeBo3ok Ao 2025 roga (B TOM 4ucrie C YYETOM W3MEHEHUs pasmepa
NoBbILIAOLLENO KO3hdMUMEHTA K Tapudam Ha NepeBO3Ky IKCMOPTHbLIX FPY30B).

Kpome Toro, B ykazaHHoW cdpepe OeATenbHOCTU NpeayCMOTPeEHO:

COXpaHeHne OEeNCTBYOLEN MOAENN OCYLLECTBIIEHMS IPy30BbIX NEPEBO30K, B TOM YMCME MHTErpaums nepeBo304HON
OEeATENbHOCTU U MHPPaCTPYKTYpbl B paMKax eQUHOTO XO3SIMCTBYIOLWEro cybbekra OTKPLITOro akuMOHEpPHOro obLiecTBa
"Poccuiickume xenesHble goporn" (nocne yTBepXaeHus LenesBon MOLENM pbiHKa rpy30BbIX XKefe3HoO40POXKHbIX NepeBo30K
OTKPbITbIM aKLMOHEPHBIM 00LLecTBOM "Poccuiickue xenesHble goporn” Gyaer BbINOMHEHO MOOENMPOBAHUE €€ BIUSIHUSA
Ha napameTpbl [porpammbl ¢ BLIBOAOM O HEOOXOAUMOCTU KOPPEKTUPOBKM);

pasBUTUE MexaHuW3Ma T[OCYAapCTBEHHO-YACTHOrO MapTHEPCTBa Ha JKEeMe3HOAOPOXHOM TpaHcnopTe (BKoyas
MCMONb30BaHWe KOHLIECCUIA) B LIEeNAX opraHmM3auum uHaHCUpPOBaHUS CTPOUTENBCTBA HOBbLIX NUHMIA C NPUBMNEYeHneM Ans
3TOr0 CPEACTB OCYQAPCTBEHHbIX WCTOMHWKOB, WHBECTUUMIA Bnagenbua WHAPaCTPYKTypbl, 3aMHTEpPecOBaHHbIX
rpy3oBnagenbLeB Y UHbIX JIULL;

LienecoobpasHOCTb NPOBedeHUs 3JKCMepuMeHTa Mo AOMYCKy FoKanbHbIX (4acTHbIX) MepeBO3YMKOB Ha CeTb
POCCUIACKUX XKENE3HbIX JOPOr ONPEeAeNnseTcs ToNbKO Nocre NPOBEAEHMsI KOMMIIEKCHOrO aHanuTUYeckoro MoAenupoBaHus
YCNoBuiA oy HKLIMOHMPOBaHUS XKENEe3HOAOPOXHOIO TpaHcrnopTa, oGecnedvBaloLmMX MakcuMarnbHyo 3dpeKTMBHOCTL ANs
SKOHOMUKM Poccuv B LIENOM, UM MPOBOAUTCA C YYETOM HAKOMMEHHOTO oOfbiTa paboThl COBCTBEHHbIX MOE3AHbIX
¢hopMMpOBaHMIA HA CETU POCCUIACKUX JKENeaHbIX 40pOr;

coxpaHeHue NyGnMYHOCTM 4OroBopa MEpPEBO3KA M HEOUCKPMMMHALIMOHHOMO AOCTYMa K ycryram MHAGPacTpyKTypbl B
COOTBETCTBUM C TpeGoBaHNAMM 3akoHoaaTenbcTBa Poccuiickoli ®enepauun.

Take HeobGXooMMO COBMECTHO C defepanbHbIMM - OpraHamMy  UCMOSNTHUTENbHOW BRacTu U y4aCTHUKaMN PbIHKa
obecnevnTb pelwleHne crnegyowmnx Bonpocos:

obecnedeHne cGanaHCMpPOBaHHOCTN 0BsA3aTeNnbCTB  IPy300TNpaBuTENEn W Bradenbla WHMPacTpyKTypbl -
nepeBo34uKa Mo Npuemy rpy3oB K NepeBo3ke Npu HarmM4um orpaHUYeHmniA NPoMyCKHOM CNocoBHOCTY;

obecneyeHne UHAHCMPOBaHUSI JKCMyaTauMm U MOLEPHU3aLMU MaroOWMHTEHCUMBHBLIX JIMHWMIA (Yy4acTKOB) CETU
POCCUINCKMX Kerne3HblXx Oopor obLliero norb3oBaHWsi, B TOM 4WClle 3a CYET CPeAcTB BbirogonpuodperaTenei
(rocygapcTtBa, rpy3oBragenbueB 1 ap.), B Criydae nogTBEPKOAEHUA 3KOHOMUYECKON Hea(EKTMBHOCTM SKCHyaTaumm
3TUX Y4aCTKOB OTKPbITbIM aKLMOHEPHBIM 06LLEeCTBOM "POCCUIACKME XKeNne3Hble Aopor" Npu SEeNCTBYHOLLNX CpegHeECEeTEBbIX
Tapudgax U ¢ y4eToM pe3ynbTaToB aHanmaa BIMSHUSA TakuMxX NIMHUA Ha rpy30000pOT OTKPLITOrO akuMoHepHoro obLlecTea
"Poccuiickme xenesHble goporn" B 3aBUCMMOCTM OT pe3yfbTaTOB aHanu3a, a Takke MOAroToBKa MexaHusma W
HOpPMaTMBHO-MPABOBbLIX YCMOBUIA 4151 OPraHn3auum Takoro oMHaHCUPOBaHWS;

dopMMpoBaHEe U MPUMEHEHWe [OONTOCPOYHbIX KOHTPAKTOB MEeXAy rpy300TNPaBUTENSIMU U MEPEBO3YMKOM C
3aKpenneHnem rapaHTUpoBaHHbIX 06bEeMOB NepeBo3KkM U B3aMHbIX 00A3aTeNbCTB CTOPOH.

[Ona pacyeTta nokasatenei [NporpamMmel B cgpepe nacCcaxupckux NnepeBo3oK npeayCMoTpeHo:

COXpaHEHWE CYLLECTBYIOLIEN MOAENM pbiHKA (Mocre YTBEPXOEHUs! LIeNIeBON MOLENM pblHKA MacCakMPCKUX
XKeNe3HoOOpPOXHbIX NMEPEBO30K B AanbHEM crnefoBaHum Ha nepuog o 2025 roga n (wnn) npuHaTue dedepanbHoro
3aKoHa 00 opraHmsaummn perynsipHbiX NacCaXMpPCKMX KeNe3Ho40POXKHLIX MEPEBO30K U BHECEHUS] UBMEHEHWIA B OTAENbHbIE
3akoHogaTenbHble akTbl Poccuiickon ®egepaumm OTKPbITbIM akLMOHEPHBIM 06LLIECTBOM "Poccuimckme xenesHole goporn”
OyOeT BbIMOMIHEHO MOAENUPOBaHNE BITMAHUS LLENEBON MOAENU Ha napametpbl [MporpamMmmbl C BbIBOGOM O HEOOXOAMMOCTU
€€ KOPPEKTUPOBKN);

NnpuMeHeHe napameTpoB MHAEKcaLuMn TapudoB B COOTBETCTBUM C pacnopsbkeHnem [MpaButenbcTBa Poccuiickon
depnepaumm ot 29 gekabps 2017 r. N 2991-p;

obecneyeHne adcpekTnBHOM paboTbl akuMoHepHoro obLecTBa "denepanbHas naccaxvpckas KoMnaHus" ¢ y4eTom
exerogHon cybcuaum B pasmepe 8,5 mnpa. pybnen Ha Bo3MelLeHne NoTepb nepeBosdmka B pedynbrate yCTaHOBNEHUS
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TapugoB HMKE IKOHOMUYECKN 0BOCHOBAHHOIO YPOBHS B PErynMpyeMoM CErMeEHTE;

BO3MOXHOE YCTaHOBIEHME B LIENSX OCYLLECTBMEHMS NEPEeBO30K MO BHOBb MOCTPOEHHLIM (PEKOHCTPYMPOBaAHHBIM)
OTAEMbHBIM  y4YacTKaM KENe3HOLOPOXHOM MHMPacTPyKTypbl OOLLEro Monb30BaHUS AOJ1 OTKPbITOTO  aKLMOHEPHOro
obuwectea "Poccuiickne kenesHble [oporn” WHBECTULMOHHBLIX TapudoB, MNPUMEHSIEMbIX B OTHOLUEHUWN OTAEMbHbIX
WHOpPaCTPYKTYPHbIX MPOEKTOB, B HaCTHOCTU HA MOCKOBCKOM LIEHTPanibHOM KOSbLIE;

rocyaapcTBeHHasi NOAAEPKKa NPUropOaHbIX MAaCCaXMPCKUX NEPEBO3OK B PErYNMPYEMOM CETMEHTE 13 BHoJXKETOB BCEX
YPOBHEN B MOSIHOM o6beme.

OCHOBHbIMX M3MEHEHUSIMX, BHECEHHBbIMWU B HanoroBOe 3aKOHOAATENbCTBO, BAMSIOLWMMU Ha HaroOroByk Harpy3ky
OTKPbITOrO aKLMOHEPHOTO 0bLLecTBa "Poccuinckme xernesHble Joporn”, ABMASTCS:

npognenve o 2030 roga cTaBkv Hanora Ha gobaBneHHyo cToMMocTb O NPOLEHTOB Ha NacCaXupckMe NepeBo3ky B
NPUropoAHOM COOOLLIEHUM U YCTAHOBIIEHNE CTaBKM Hamnora Ha JobaBneHHy cToMMocTb O MPOLEHTOB Ha Maccaxvpckue
NnepeBo3kN B AanbHEM CrieJoBaHWu;

oTMeHa HaumHasa ¢ 2019 roga Hanora Ha Awkumoe umyllectso (B 2018 rogy ctaBka - 1,1 npoueHTa). Hanor Ha
HeABWKMMOE WMMYLLECTBO B OTHOLLUEHUM OOLEKTOB >KENe3HOOOPOXKHOM MHAPacTPyKTypbl B Te4eHWe BCero nepuoaa
peanusaumu NporpaMmmMbl NpegyCcMOTPEH B COOTBETCTBUM C 3akoHogaTensctBoM Poccuiickon ®eanepaunm (B 2019 rogy -
1,3 npoueHTa, B 2020 rogy - 1,6 npoueHTa, B 2021 rogy - 2,2 npoueHTa);

dvkcaums Tapuda CTpaxoBbiX B3HOCOB Ha 0bOs3aTenbHOE MEHCUOHHOE CTpaxoBaHWe B pa3Mepe 22 MpOLIEHTOB C
npegernbHON BennyinHonm 6asbl gns obnoxeHus B3Hocamu 1 B pasmepe 10 NpoLeHTOB CBEPX ee NpeaenbHOM BENUYMHGI
Ha BeccpoyHbI neprog, a obliero pasmepa TapudgoB CTpPaxoBbIX B3HOCOB Ha BCe BMAbl 06s3aTeNbHOr0 coumanbHOro
CTpaxoBaHus Ha ypoBHe 30 NpoLIeHTOB;

nosbiweHne ¢ 1 aHBaps 2019 r. OCHOBHOWM CTaBKku Hanora Ha gobaBneHHyto ctoumocTb ¢ 18 go 20 npoueHToB ¢
COXpaHEHNEM BCEX AENCTBYIOLLMX MOHWKEHHBIX CTABOK MO Harnory Ha Jo0aBrneHHy CTOMMOCTb;

yCTaHOBIEHNE B COOTBETCTBMM C HanoroBbiM kogekcom Poccunckon defepauum CTaBOK aKLM30B Ha Au3erbHoe
Tonnueo (B 2017 rogy - 6800 pyonern 3a ToHHy, B 2018 roay: ¢ 1 aHBapsa 2018 r. - 7665 pyOnen 3a ToHHy, ¢ 1 nioHs 2018
r. - 5665 pybnen 3a ToHHY, B 2019 rogy - 8541 pyonb 3a ToHHy, B 2020 rogy - 8835 py6nei 3a ToHHy, B 2021 rogy - 9188
pybrnen 3a ToHHy, ¢ 2022 roga - WHOEKCauusi CTaBOK akuu3oB B Mepy WHnAuum). 3T U3MEHEHUs MpuBedyT K
OOMOSNHNUTENBHOMY POCTY 3aTpaT OTKPbITOro akLMOHEpHOro obliecTBa "Poccuickme xenesHble goporn” Ha Tonnveo (3a
CYET OTKIMOHEHMS OT MPOorHos3mpyemoro MMHUCTEPCTBOM 3KOHOMUYECKOro pasBuTust Poccunckon degepauunm pocta LeH
Ha HedbTenpoayKTbl, KOTOPOE HE YUYUTBIBAET aKLM3HYH COCTaBMSIOLLYHO);

yTpaTta HadnHas ¢ 2019 roga opraHu3aumnsamMmn - cybbeKktamm eCTeCTBEHHbIX MOHOMOMNUIA NpaBa Ha BbIYET Harnora Ha
AobaBneHHyt0 CTOMMOCTb NO ToBapam (paboTtam, ycryram), onfadeHHbIM 3a cHeT BoaKeTHbIX MHBECTULMNA.

Tawke npegnonaraeTca AanbHellee yBenuyeHne agMMHUCTPaTMBHOM Harpy3ku, CBA3AHHOM C HaroroobnoxeHvem
MeXayHapoOHbIX rpynn KOMMaHWi, B paMKax peanu3auuM nrnaHa [OenWcTBUiA  opraHusaumm  3KOHOMUYECKOro
COTpyaHu4ecTBa W pasButuss no OGopbbe C pasmbiBaHMEM HanoroBo 6a3bl M BbIBOAOM MNpuObLINM  U3-Mog
HanorooGnoxeHus. YkasaHHbI MnaH npegycMaTpuvBaeT B TOM YWCre YCTaHOBIEHMe 06S3aHHOCTU MeXOyHapOaHbIX
rpynn KOMMaHw/ MO MOArOoTOBKE M NPeACTaBfeHVi0o B HanoroBble OpraHbl NOAPOOHOM MOCTPaHOBOM OTYETHOCTM,
XapaKTepusyloLlen OesTenbHOCTb Pynnbl B paspese opucankumnm. ®egeparnbHbiM 3akoHOM "O BHECEHUN U3MEHEHUN B
YacTb nepeyto Hanorosoro kogekca Poccunckon dPegepaumm B CBA3W € peanusauven  MexayHapogHOro
aBTOMaTM4eckoro obmeHa uWHGOPMaUMen W AOKYMEeHTauuenm no MexAyHapodHbIM rpynnaMm KomnaHuiA" npasuna
opraHMsaumm 3KOHOMMYECKOrO COTpYAHWYEeCTBa W Pas3BUTUA MMMIEMEHTMPOBaHbI B HAroroBoe 3akoHOAATeNbCTBO
Poccuickon ®egepaumm.

MoMMMO HamnoroBbIX MiaTeXen OTKPbITOE aKUMOHepHoe obLlecTBO "Poccuinckue xenesHble Aoporn” ynnadvBaer
obsizaTenbHble HeHanoroBble MnaTexu (YTUNM3auuoHHeIM cbop, akonormdeckui cbop, mnata 3a npegocTaBiieHve
cBefeHnn n3 EamnHoro rocyaapcTBEHHOrO peecTpa npaB Ha HeaBWXXKMMOE UMYLLIECTBO M cAenok ¢ HuMm un ap.). B 2017 rogy
Takve nnatexu coctasunu 237 mrH. pybnen. MposoanTtca paboTta no cuctemaTusaumn eguHbIX NpaBuin yCTaHOBIEHWS U
B3MIMaHNA NnaTexen.

Ons pacyeta nokasatenen NMporpammbl NpegyCcMOTPEHbI CriegyoLme ONONHUTENbHbIE YCNOBMS (40NyLWeHWs):
npoBefeHe NepeoL/eHKN OCHOBHbIX CPedCcTB OTKPbITOrO akuMoHepHoro obliecTtea "Poccuiickme xenesHble goporun',

npegycmatpuBaowen B 2021 rogy audpdpepeHUmMpoBaHHbIA NoAxXo4 K YYETY OCHOBHbIX cpefncts. [pegbigylime
nepeoLEeHKN OCHOBHbIX CPEACTB MPOBOAUIMNCH MO COCTOsIHMIO Ha 31 gekabpsa 2011 r. n Ha 31 gekabpsa 2016 r.;
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cOnmkeHne nokasaTenen OTYETHOCTU OTKPbLITOTO akUMOHepHoro obuiectBa "Poccuickue >xenesHble goporn” no
POCCUICKMM CTaHgapTaM OyxranTepckoro yyera C (OMHAHCOBOW OTYETHOCTLIO MO  MEXAYHApOAHLIM CTaHZapTam
(PMHAHCOBOM OTYETHOCTM 3a CYeT peknaccudmkaumm 3atpaT Ha NpPOBEAEHVE KanuTarbHOro pemMoHTa nyTW Ha
CTaporogHbIX Matepuanax v CMIIOLLHOM 3aMeHblI penbcoB N MeTarmin4eckmnx yacTen CTpenoYHbIX nepesooB B Mnepuon
Mexny KanutanbHbIMKA peMOHTaMU NyTu, COI'IpOBO)Kp,aeMOVI paGOTaMI/I B oObemax cpegHero pemoHTa nyTu, B
MHBECTULIMOHHbIE 3aTpaThl,

ynnarta gnsunaeHnoB TOJbKO Mo npuBuUnerMpoBaHHbIM akunAM;

HanpaBleHWe BCEN OCTAOLLENCS YNCTON NpUObLINM Ha MHBECTULIMM B paMKax KOMMIIEKCHOrO MiiaHa MOAEPHM3aLnm u
pacLUMpEeHNsa MarucTpanbHOM MHPaACcTPyKTypbl Ha nepuog [0 2024 roga, YTBEPKOEHHOrO PacrnopsiKeHVem
MpasutenbcTBa Poccuiickon ®epepaumm ot 30 ceHTabpst 2018 r. N 2101-p;

KOPpPEeKTMpOBKa BCex napameTtpoB [lporpaMmmbl Npy n3MeHeHUn 3anoxeHHoro B lNMporpamme noaxoda K AMBUAEHOHON
NMoNUTUKE B CBSI3U C COKPALLLEHMEM COOCTBEHHbLIX MCTOYHMKOB (PMHAHCMPOBAHUS UHBECTULIMOHHON NpPorpaMmbl OTKPbITOrO
aKLmMoHepHoro obLecTBa "Poccuickme xenesHble goporu”.

HMcxoosa ns atux npegnockinok B [Nporpamme cpopMnpoBaHO A0NTOCPOYHOE LierenoraraHue.

lMpn aSTOM nNpUMHUUN  JOMAFOCPOYHOrO TapuUHOro perynupoBaHus npegrornaraer  coxpaHeHne CTaburbHON
perynsaTtopHoOn cpedbl U COXPaHEHME B OTKPbITOM aKLMOHEPHOM obLecTBe "Poccumnckme xernesHeble goporn” adhdekToB oT
peanu3aumMn  MHBECTULMOHHBbIX M ONTUMM3ALMOHHbLIX nporpamMMm. B cnyvyae un3MeHeHMs BHELUHWMX YCMOBWN
PYHKLMOHNPOBaHMS (B TOM YMCIE akUM30B, HAMoOroB) U COOTBETCTBYIOLLENO YBEMMYEHUSI PaCX040B MO HE3aBUCALLUM OT
OTKPbITOrO aKLUMOHepHoro obuiecTtBa "Poccuiickve xernesHble goporn”" npudnHam noTpebyercs KoMmmeHcauus Takux
pacxogoB, B TOM 4uCrie 3a CYET YCTaHOBMEHVS LUeneBbiX HaabaBok K Tapudam, Kak 3TO NpeagyCcMOTPEHO
noctaHoBnenvem [lpaButenbctBa Poccuiickon Pepepaumm ot 5 aerycta 2009 . N 643 "O rocygapCTBEHHOM
perynupoBaHun Tapngos, cOOpoB 1 NnaTtbl B OTHOLWEHWN paboT (ycnyr) cyObekToB eCTeCTBEHHbIX MOHOMONMI B cdepe
YKENe3HO4OPOXHbIX MePeBO30K".

lll. Pa3BuTHUE OTKPLITOro akLMoHepHoOro obwecTsa "Poccunckue xenesHbie goporn™ no
KJ1H0UY€BbIM HanpaBfieHUAM AeATENIbHOCTU

1. TpaHCNOPTHO-NTOrMCTUYECKUE YCIYTH

MporHo3 06beMOB rpy30BbIX NEPEBO30K OCHOBLIBAETCS Ha 3afadax, NocTaBleHHbIX B Ykase [NpesngeHta Poccuiickom
®epepaumn ot 7 maa 2018 . N 204 "O HaumoHanbHbIX LENsax M cTpaTernyeckux 3agadax passutusa Poccuickon
depepaumm Ha nepvog no 2024 roga", nporHo3ax BEOOMCTB, OTPaKAOLMX MIIAHMPYEMbIE YPOBHU Pa3BUTUS
rpy3o00pasylowmx oTpacried M BHELIHE3KOHOMUYECKUX CBSI3E, a TaKkke Ha 3asdABKax KpyMHEWLWWX KOMMaHWii-
rpy300TNpaBUTENENA C YY4ETOM PE3YNIbTaTOB ONPOCOB KIMEHTOB HA OCHOBE MEXOTPACIIEBOrO TPAHCMOPTHOrO GanaHca.

Kntouesble nHMLnaTuBbI Pa3BUTUA TPAHCMOPTHO-JTOTMCTUYECKUX YCIyT NpeaycMaTpuBatoT:

BblCTpaMBaHWe [ONTOCPOYHbIX OTHOLLIEHWA C KAveHTamu, ynydweHne obpaTHOM CBs3M € noTpeduTensmu,
NoBbILEHME YPOBHS WX MOANBHOCTW, B TOM YUCHE Ha OCHOBE CO3[4aHUs U BHEAPEHUS aBTOMAaTU3UPOBaHHOW CUCTEMbI
ynpaBneHusi B3aMMOOTHOLLEHUSIMA C KIMEHTaMn B 0BnacTu rpy30BbIX NEPEBO30K B OTKPbITOM aKLMOHEpPHOM obLuecTse
"Poccuiickue xenesHble oporn” 1 JOYepHMX U 3aBUCUMbIX OOLLEeCTBaX (ganee - XonauHr);

co3JaHve B XonavHre aBTOMAaTM3MPOBAHHOMO pecypca BEAEeHUs edMHOro Katanora ycnyr B oGractu rpysoBbiX
NepeBo30K, 0GecneqMBaloLLero AOCTyn NoTpebuTenein Ko BCeMy CMEKTpy YCNyr, YCIOBWIA M NapamMeTpoB NepeBO3Ku
rpy308;

pas3suTmne NormcTU4EeCKmnx BO3MOXHOCTEN ana yaooBneTBoOpeHus I'IOTpe6HOCTeI7I KI'MMEeHTOB B KOMMJIEKCHbIX yCnyrax, B
TOM 4ucrne B rnodanbHbIX TPaAHCMOPTHbLIX Leno4kax, NOrMCTUYECKUI AyTCOPCUHI  NPOMBbILLJTEHHbIX I'Ipe)IJ,I'IpVIFITVIVI
(MpopabaTbiBaeTca nporpaMma pasBuMTUSE U MOLEPHU3aLMM TPy30BbIX ABOPOB, KOTOpas OueHuBaercs B 27,4 MIpA.
py6nen);

noBblilWEeHNe npenckasyemMoCcTtn OOCTaBkKM Tpy30B MyTemM COBEpPLUEHCTBOBaAHUA TMepeBO30K C CcorrnacoBaHHbIM
BpemMeHeM OoTnpaBiieHna 1 I'Ipl/l6bITI/I9|, COKpaLlleHmne CpokoB OOCTaBKU;
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afjanTauuio TPaHCMOPTHBIX MPOAYKTOB M YCNYT K NOTPpeBHOCTAM rpy300TnpaBuTenei 1 pa3paboTka HOBLIX NMPOOYKTOB
nycnyr,;

CTaHgapTU3aUMI0 KadecTBa ycnyr B oGrnacTu rpy3oBbiX MEPEBO30K C YCTaAHOBIEHWEM MapaMeTpoB OOCTYMHOCTH,
CBOEBPEMEHHOCTN U HaOEKHOCTW MEePEeBO3KM, COXPAHHOCTU rpy3a, ChekTpa NOrMCTUMECKUX U TepMMHaNbHO-CKaacKux
YCIyT, CKOPOCTU AOCTaBKY;

pa3suture npoekta "PXK[ Skcnpecc” no nepeBo3ke MENKUX 1 CPeLHUX NapTui rpy3os;
pa3BUTME TEXHOITOTMM KOHTpPENNepHLIX NepeBO30K,;

npoBefeHVe aHanmsa (COBMECTHO ¢ dheeparnbHbIMU OpraHaMu UCMOMHUTENBHOM BNacT U yYaCTHUKAMU PbIHKA) U
VHWUWMUPOBAHWE MpW  HanmuM4MM 3KOHOMUYECKOM Lienecoobpa3HOCTM MO3TarnHoro MpeKkpalleHns rocyaapCTBEHHOro
TapupHOro perynupoBaHvst B OTAEMNbHbIX KOHKYPEHTHbIX CErMEeHTax pblHKa TPaHCMOPTHLIX ycryr (B TOM u4ucre npu
nepeBo3Ke rPy30B B KOHTeWHepax (KOHTpelnepax), CBETIbIX HeTENPoaYKTOB, pbiObl, peibonpoayKToB 1 Ap.);

npopaboTKky  BO3MOXHOCTW  (HOPMAaTMBHO-MPABOBbLIX  YCMOBWUA)  (POPMUPOBaAHWUS  OOMTOCPOYHON  CUCTEMBI
B3aMMOLENCTBUSI XONAMHIA C OTAEMbHBIMU TPYy300TNPaBUTENSAMM, B TOM YUCIIE C YBA3KOW rapaHTMPOBAHHOW IPy30BOW
6a3bl M MHPACTPYKTYPHBIX, OpPraHU3aLNOHHO-TEXHUYECKMX MEPOMNPUATUA, obecrnedmBaromnx NoTpebHOCTM yKa3aHHbIX
rpy3oBnagenbLeB B TPaHCMNOPTHOM yCnyre;

COBEPLUEHCTBOBAHNE  BHYTPUXONOUHIOBOTO  B3aMMOAENCTBMS AN MNOBbIWEHWMS  3(PdEKTUBHOCTM  paboThbl
TPaAHCMNOPTHO-NIOMMCTUYECKMX [ovepHMX obwecTB wn nogpasgeneHnn (GEFCO SA, akumoHepHoe obwectso "PXX[I
Jloructumka", akumoHepHoe o6LiecTBO "®PenepanbHasa rpy3oBasi kKOMMaHus", LeHTpanbHasi AVPEKUUs MO YNpaBreHuto
TEPMUHArNbHO-CKINaACKUM KOMMIIEKCOM U Aap.);

OpraHu3auuio  MynbTMareHTHOro B3aUMOOENCTBUS BCEX YYaCTHMKOB MEPEeBO30YHOrO0 MpoLiecca Ha OCHOBe
3EKTPOHHOIO A0oKyMeHToobopoTa (B TOM Yucrne ¢ deaepanbHbIMU OpraHamy UCMOSNHUTENBHOW BNacTu, a Takke npu
MEXOYHapOAHbIX My MbTUMOAAMbHbLIX NEPEBO3KaX rPY30B).

MoMUMO 3TOro, KOMMMEKCHBIM MIaHOM MOLEPHU3ALMN U PacLUMPEHNss MarncTparnbHON MHAPACTPYKTYpbl HA nepuog,
0o 2024 ropa, yTBepxaeHHbIM pacnopsikeHnem [MpaButenbctBa Poccuickon Pepepaumm ot 30 ceHTabpa 2018 . N
2101-p, npegycmoTpeHa peanu3auus npoekta "dopmmpoBaHue Y3MOBbIX MPY30BbIX MYJbTUMOLANbHbIX TPaAHCMNOPTHO-
forMcTMYeCKUX LeHTpoB". OTy 3agady npeanonaraeTcsi peanusoBbiBaTh 3a CYET CpPeAacTB dhepepanbHoro Gogxera u
BHEDOIOXKETHLIX WMCTOYHUKOB MO pesynbTataM pas3paboTky OpraHvM3auMoHHO-NPaBOBOM W (OMHAHCOBOW Cxembl. B
WMHBECTULIMOHHOM MporpaMMe OTKPbITOro akuMOHepHoro obuiectsa "Poccuinckne enesHble 4oporn” yKasaHHbIA MpoekT
NpegycMOTPEH B OTAENbHOM Brioke MeponpusaTui, NNaHUpyeMbIX K peanusawummn 3a CHET CPeaCcTB CTOPOHHMX MHBECTOPOB.

B ycnoBusax 3anoxeHHbix B Mporpammy Makpo3KOHOMUYECKUX TPEHAOB NpMpocT norpy3ku Ao 2025 roga no 6asosomy
cueHapuio cocTaBuT 18 nNpoueHToB, rpy3oobopoTa - 21 NPOoLEHT, a N0 ONTUMUCTUYHOMY cueHaputo 30 npoueHToB 1 37

NnpoLEeHTOB COOTBETCTBEHHO.

MporHo3Hble 0ObeMbl MOrPy3KM M Ipy30000poTa OTKPLITOrO akUMOHEpHOro obuiecTtBa "PoCCUICKME JKenesHble
poporn" no 6a3oBoMy cLieHapuio npvBeaeHbl B npunoxennn N 3.

MporHo3Hble 0ObeMbl MOTPY3KM M Ipy30000poTa OTKPLITOrO akUMOHEpHOro obuiecTBa "POCCUICKME JKenesHble
aoporn" no oNTUMMCTUYHOMY CLieHaputo npuBeaeHbl B npunoxeHnn N 4.

2. MNaccaxunpckue nepeBO3KU

OTKpbITOE aKuuoHepHoe o6LecTBO "Poccuickue xenesHble Aoporn” HaMepeHO MOSTHOCTbLI COXPaHUTb OObeMbl
coumnanbHO 3Ha4YUMbIX NepeBO30K (B TOM 4Yucne 3a c4yeT peanum3aunn nHmumnaTtmuB Ha galibHEeBOCTOYHbIX HaﬂpaBJ‘IeHMﬂX).

KrtoueBble MHMLMATMBLI Pa3BUTUSI MACCAXMPCKOrO KOMMSIEKCa B JarnbHEM CNeaoBaHUM NPeqyCcMaTpuBatoT:
hopMUpPOBaHME ONTUMarbHON MapLUPYTHOW CETU N paciucaHusl Noe3aos;
pa3BUTME CKOPOCTHOrO ABWKeHMS noesgamm "lactouka", "CTtpmx" n noesgamm ¢ 2-3TaXHbIMU BaroHamu;

npenocTtaBiieHne BbICOKOKa4E€CTBEHHOIO NpoAyKTOBOro npeaioxXeHud;
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LINdOPOBU3ALIIO KIIMEHTCKUX CEPBUCOB N BU3HEC-MPOLIECCOB;

npeOocTaBneHne MHHOBALMOHHOIO NpoayKTa B noesae;

MoBblLLEHME KadecTBa 06CMYXMBAHUS;

BHepeHMe NyYLlnX MAPOBLIX MPaKTUK B Pa3BUTUW MYy NbTUMOAANbLHOCTM.

KnioueBble MHALMATMBbI Pa3BUTUS MACCaXMPCKOrO KOMMNIEKca B NpUropoaHoM CooGLLEHM NpedyCcMaTpUBatoT:
WHTErpaumio NpUropoaHoOro CoobLLEHNS C TOPOACKOM TPaHCMOPTHONM Cpefol arnoMepaLuii;

obecneyeHne [ONroCPOYHOCTM B3aMMHbIX 00s13aTeNbCTB BCEX YYACTHWKOB MPUropogHOro COODLLEHMS B pamMkax
TapudHoM 1 BrogKeTHOW NonNuTUKK cybbekToB Poccuiickon denepaumu;

NPUHATUE PEerynAaTopHbIX peLLIeHI/lI7I, HanpaBJieHHbIX Ha pa3BuUTnEe NPUropoaHbIX NMaCcCaXXNPCKUX NepeBO30K B PaBHbIX
KOHKYPEHTHbIX YCITOBUAX C OpYyrMMU BUAaAMU TpaHCNOPTa,

pa3BUTUEe MyNbLTUMOAANbHOTO COOOLLEHUS (C BO3MOXHOCTBIO MOCTPOEHMSI KOMMMEKCHBIX MapLLpPYTOB HECKOMNbKMX
BMOOB TpaHCMopTa), KOMMIEKCHOE pasBMTME aBTOOYCHbIX NEPeBO30K B XONAVHIE;

onpefeneHne MexaHM3MOB SKOHOMMYECKOrO CTUMYIMPOBaHUSI OBOHOBMEHUS MOABWKHOIO cocTaBa U OGLEKTOB
TPaHCMOPTHOM UHAPACTPYKTYpbI;

BHE[pEHNe CTaHOapTOB MPUIOPOAHOTO COOOLUEHVs, OMnpedensiolmx AOCTYMHOCTb, KayecTBO U 6GesomnacHoCTb
NepeBo3K/ NacCaxunpos;

pa3BuTne MOCKOBCKOIO Xene3HO40POXHOro y3na;

npoBeneHre paboTbl MO COKPALLEHUIO MEXMNOe3qHOro UHTepBana ABWKEHUS MacCaXkMPCKUX Noe3goB Ha oTAerbHbIX
HanpaBneHusix, B TOM 4ucrie Ha MOCKOBCKOM ULEeHTpanbHOM Komble. KOHKpeTHble LeneBble nokasatenu 6yayT
onpenensTbCs B yCTaHOBNEHHOM MOPsiAKE Npu hOPMMPOBAHNMN OTAENbHbIX MHBECTULIMOHHBIX NMPOEKTOB.

Mo pesynbTaTaM MPUHSATBLIX peleHnin degepanbHbIMU OpraHamMy UCMOMHWUTENbHOM BacTM BO3MOXHO YTOYHEHWE
MporpamMmbl B 4acTW OpraHM3aLVoHHO-MPaBOBOI MOAENN MPUrOPOLHOr0 KOMIMEeKca, MMYLLLECTBEHHOW MPUHAANEXHOCTM
OCHOBHBIX CPeACTB, UHBECTULIMOHHOW NporpamMMbl, NepuUMeTpa KOHCONUAaLUMn 1 YNpaBrieHns A04YepHUMM U 3aBUCUMBIMA
KOMMaH1sIMU.

KntoueBble nHMLMATMBLI pa3BUTUS BOK3arioB NpegycmaTpuBatoT:

chopMMpOBaHME  MHOTOMPYHKLIMOHAMBHLIX  UHTEPMOAAanbHbIX XaGoB M TPaHCMNOPTHO-MEepecafoYHbIX  Y3roB,
WHTErpupoOBaHHbLIX C COBPEMEHHOW FOPOACKOW CPEAo U MHADPACTPYKTYPHBIM OKPYXEHUEM;

ONTMMU3ALMIO UCMONb30BaHUA MIOLWaden 34aHN XKeNe3HOLOPOXKHbBIX BOK3aroB (B TOM YMCIie 3a CHET CUMHEPIN U
Koornepauum ¢ aBToBOK3anamm).

B pamkax obecne4eHust OOCTYMNMHOCTU 0BbEKTOB U1 yCnyr Xene3Ho4opOXXHOIro TpaHcnopTa And nacCaXupos 13 Ynucna
MHBaANMAoB NnaHUpyeTca.

BHeJpeHne CtaHOapToB 06CJ'Iy)KI/1BaHI/I$| ManomMoOuIbHbIX naccaxunpoas;

OKa3aHue CVITyaLI,I/IOHHOIZ NoMOLLM nacCakmpam C HapyLUeHNAMAU (*)yHKLI,I/IVI OrNnopHO-ABUraTeribHOro annapara, ciyxa 1
3pPeHUA;

obecneveHne OCTYNHOCTU NacCaXMpCKON MHAPaCcTPYKTYpbl U NOABWXKHOIO COCTaBa.
YKasaHHble MHMLMaTMBbI No3BoNAT k 2025 rogy yBenMUMTL SO0 JOCTYNHbLIX 4715 UHBANUAOB:
BOK3as10B naccaxupoobpasytoLmx ctaHumn ¢ 10 4o 43 NpoLEeHTOB;

BaroHOB 4J151 NEPEBO3KMN MHBaNWAo0B B Nnoesgax garbHero crieqoBaHns (LTabHbix) oT 60 o 85 npoLeHToB;
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NPUropoaHbIX Naccaxupckmx noesgos ot 10 oo 25 NpoueHTOB;
BbICOKOCKOPOCTHbIX Naccaknpckmx noesgos Ao 100 npoueHToB.

PocT naccaxumpoobopoTa JOCTUraeTcs 3a CHET yBenuuyeHust obbema NpMoBpPETEHMST HOBbIX NMacCaXUPCKNX BaroHOB
0o ypoBHa 600 BaroHoB B rog (B CpegHeM), pacLUMPEHVs] MApPKETUHIOBbIX WHWLMATWB, AarlbHEWLero pasBuTus
LleHTpanbHOro TpaHCMOPTHOrO y3ra, pocTa [OXOO4OB WM COOTBETCTBEHHO MOOMITbHOCTWM HaceneHusa. OtnpaeneHve
naccaxwupos B 2025 rogy gocturHet 1307,4 MnH. NnaccaxunpoB, NaccaxmpoobopoT - 152,4 Mnpa. naccaxnpo-KMnoMeTPOB
CO CpefHerogoBbIM MPUPOCTOM OKOMo 2,6 npoueHTa B rog no 6asosomy cueHapuio (1419,1 mnH. naccaxupos, 155,3
MINp4. NacCcaXupo-KUITOMETPOB CO CPEAHErofoBbiM MPUPOCTOM OKOro 2,9 npoueHTa B rog - Mo ONTUMUCTUYHOMY
cueHapuio).

K 2025 rogy pons »kene3HOAOPOXKHbIX MaCCaXMPCKMX MepeBo30k B obwem obbeme NepeBO30K MacCaxvpoB B
Poccuiickon ®egepauum Byaet coxpaHAaTbCH Ha ypoBHe 26-28 NpoLEeHTOB.

MporHo3Hble nokasaTtenu paboTbl naccaxmpckoro komnnekca Ao 2025 roga no 6a3oBomMy CLEHapuio NMpUBEOEHbI B
npunoxenun N 5.

MporHo3Hble nokasatenu paboTbl naccaxupckoro komnnekca o 2025 roga no ONTUMWUCTUYHOMY  CLEHapuio
npveedeHsl B npunoxeHun N 6.

3. 3apybexHas gesaTenbHOCTb

OTKpbITOE aKLMoHepHoe obLecTBo "Poccuinckme xenesHble Jopork” nnaHMpyeT NpoaoKaTh pa3BuUTUe 3apybekHoro
OusHeca B TOM 4uCrie 3a CYET pacLUMpeHns reorpadmn NpUCyTCTBUA, a TakkKe 3a CYET NPOABWKEHWUS "9KCMOPTHOrO
noptdpens" xonauHra, opMMpPyEMOro no criegy LM HanpaeneHuaMm:

KOMMJ1EKCHbIE MPOEKTbl N0 (PMHAHCUPOBaHUIO, MPOEKTUPOBAHMIO, CTPOUTENLCTBY (PEKOHCTPYKLMM) 1 NocreayroLLei
3KCNNyaTaLum xeneaHblX J0por;

KOHCanTUHT (pa3paboTka KOHUEMNUMiA, cTpaTervii, NporpamMmmM NepcrnekTMBHOMO PasBUTKS KENE3HOO0POXHON oTpacny,
TEXHUKO-3KOHOMUYECKNX 060CHOBaHUI, B1U3HeC-NMNaHoB);

ynpaBreH1e KenesHo4opOXKHbIMI KOMMNIiekcamu,;
MocTaBKa >Kene3HO4OPOXKHOM TEXHVKM, 060pYyA0BaHUS 1 MaTepyaros;

npegocTaBneHMe  KOMMMEKCHbIX  TPaHCMOPTHO-NOMMCTUYECKUX  ycnyr (co3daHMe COBMECTHbIX —OnepaTopos,
nprobpeTeHne gonel B HauMoHarbHbIX JTIOTMCTUYECKNX KOMMaHUSX);

pasBUTME CETU MEeXOyHapoAHbIX MapLUPyTOB MacCaXKUPCKUX NEepeBO30K, a Takke OLieHKa BO3MOXHOCTM CO3AaHus
COBMECTHbIX OMepaTopoB B MACCaXWPCKOM CerMeHTe (B TOM 4ucre C LUenblo Bbixoda Ha nvbepanu3oBaHHbIN
€BPONEVCKMIA PbIHOK B pamkax 4-ro YKenesHoOopoXXHOro nakeTa 3akoHoAaTeNbHbIX MHULuaTe EBponelickoro cotosa);

TPaH3WUTHbIE NEepPEBO3KN MPY30B MO OCHOBHLIM MEXOyHapPOAHbLIM HanpaBneHUAM;

yCnyrv no oBy4eHuto 1 NMoBbLILLEHNIO KBaNUdMKaLWmU NnepcoHana;

paspaboTka | T-cepBucOB, co3faHne 0BnavHbIX MPUNOXEHUA U LNGIPOBLIX CTpaTeruii;

chopMUpoBaHME hHAHCOBLIX PELLIEHUI B LIENSIX peanu3auunm 3apybexHbIX MPOEKTOB.

[na peanusauun ykasaHHbIX HanpasfieHuid NoTpebyeTcsa npoBedeHMe psda BHYTPUKOPMNOPaTMBHBLIX MEPOMPUSTUN 1
BHepPEHME HOBbIX G13HEC-MPOLIECCOB M anropuUTMOB, OOHVUM U3 KOTOPbIX SABMSIETCS NPUOOPETEHME KOMMNETEHLMI B cdepe
MEeXOyHapOL4HOro MHXUHUPWUHIA U TPaHCNOPTHOTO CTPOUTENLCTBA NMOCPeACTBOM CAENOK CIUAHUS W MOTTIOWEHNS.

Kpome TOro, ¢ y4eTtoM MMPOBbLIX TEHOEHUWA B cdepe pblHKA TPaHCMOPTHbLIX YCMyr B 4acTu peanusauuu
MH(PaCTPYKTYPHbIX MPOEKTOB AOMKHAa OblTb BbICTpOEHA cuUcTeMa MO paboTe C  MexaHU3mMaMu MPOEKTHOro

hMHaAHCVPOBaHMA Ha 3apyBexHbIX pblHKaX TPaHCMOPTHbIX YCAYr U CTPOUTENbCTBA, a TakKe WHTEeHCUULMPOBAHO
COTPYAHWYECTBO C MeXOyHapoAHbIMW bvHaHCOBbIMM  opraHu3aumamu (HBP, EBPP wn gp.) u cTpykTypamu,
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NoAAepK1BaIOLLMMIN pa3BUTUE IKCMOPTHBIX YCNyT (akunoHepHoe obLecTBo "POCCUMCKMIA 3KCNOPTHBIN LeHTp" 1 ap.)
KrntoueBble MHULMATMBLI pa3BUTUsSt 3apybeXxHON OeATEeNbHOCTU NpeayCcMaTpuBatoT:
obecneveHmne opraHM3auoHHbIX MEPOMPUSITUIA;
BHEApPEHWE HOBbIX O13HEC-NPOLIECCOB M anropuTMOB Anst paboTbl Ha 3apybeXHbIX pbIHKaX;
pa3paboTKy NakeTHbIX PeLLeHNiA NO OpraHM3aLnmM MHaHCUPOBaHUS.

XonavHr nnaHupyeT OuHaMUYHO pasBMBaTb CBOK AEATENbHOCTb 3a pybexoM, mMoBbllasgs TeM CaMbiM
KOHKYPEHTOCMNOCOBOHOCTb Ha MeXayHapOoAHbIX PbIHKaX TPaAHCMOPTHBIX YCIYr U CTPOUTENBCTBA M YBENMYMBas COBOKYMHbIE
Joxoapl.

[MporHo3Hble NokasaTenu pa3sBuTusa 3apybexHoro BusHeca xonavHra npveeaeHbl B npunoxeHum N 7.

Mpy npopomKaloWweMcs pasBUTUM €BPO-as3uaTCKUX TPaHCMOPTHbLIX CBsideil Oyaer obecrnedeHo MakcumanbHoe
“cnonb3oBaHne MHPaCTPYKTYPbl POCCUNACKUX XKENE3HbIX AOPOT.

Ha HoBbIi ypoBeHb B3aUMOOEWCTBMS BbIAYT [OBYCTOPOHHME OTHOLLUEHUA C 3apyGexxHbIMM MNapTHepaMu WU
pacLUMPUTCS MHOFOCTOPOHHEE COTPYAHUYECTBO B paMKax MeXayHapoaHbIX OpraHnsaLmii 1 06beanHEHNIA.

4. HTerpupoBaHHasi cCeTb BbICOKOCKOPOCTHOIO U CKOPOCTHOI0 COObLLeHUs

B ocHoBy peanu3sauuu nporpammbl OpraHu3aLmn CKOPOCTHOrO U BbICOKOCKOPOCTHOTO XENe3HOAOPOXKHOro CoobLLEeHNs
B Poccuiickon ®epepauun 3anoxeH MPUHLMN CO34aHUS MHTErPUPOBAHHOW CETUM BbICOKOCKOPOCTHOMO COOBLLEeHMs C
y4eTOM chneuvanusaummn KernesHog4OpPOoXKHOW MHPpacTpyKTypbl, obecrnednBarollen MakCMManbHbIA  3KOHOMUYECKUN
adhbekT OT ee aKcnnyaTaumm 45151 BCeX 3aMHTEPEeCOBaHHbLIX Y4aCTHUKOB. Maccaxupbl Npu 3TOM NonyyatoT onTuMaribHoe
COOTHOLLEHME CKOPOCTU, KOMJpopTa M CTOMMOCTU Npoesaa, rpy300TnpaBUTENN 1M rpy30nonyyaTenn - BbICOKYH CKOPOCTb
W HaEeXHOCTb JOCTaBKW.

CosfaHue TEexXHOMOrMYecKkM CBA3HON CETU BbICOKOCKOPOCTHOTO UM CKOPOCTHOMO COOBLLEHWA, OpraHv3aLmna cepsuca,
6e30MacHOCTU U YMNpPaBeHWsl, OCHOBAHHbIX HAa COBPEMEHHbIX LIMJPOBbLIX TEXHOMOMUSX, CTPOUTENbLCTBO TPaHCMOPTHO-
nepecagoYHbIX Y3rnoB, OpraHu3auus TaKTOBOro [OBWKEHUSt MOe3loB W MNpUMEHEHWEe HOBOro MNOABWXHOIO CocTaBa
oBecrneyvBaloT CUHepreTudyeckuin adekT OT peanu3aunMn OTAENbHbLIX MPOEKTOB, OBYCMNOBMEHHbIN YCKOPEHHBIM
pasBUTMEM TEPPUTOPWIA, MOBLILLIEHWEM TPaAHCMOPTHON AOCTYMHOCTU PErvoHOB, MOBUMBLHOCTU HaceneHus U pasBuUTUEM
BbICOKOTEXHOMMOMMYHOro NPOV3BOACTBA.

OCHOBHbIMK 3agavyamMmu, conyTCcTByrOLWLNMMN MepPonpuUaTUAmM no co3gaHuo MHTerMpOBaHHOIZ CETU BbICOKOCKOPOCTHOIo
N CKOPOCTHOIo COo00LLEHNSs, ABNAIOTCS:

Co3[aHne HOBOro YPOBHS CepBMca AN MacCaXnpoB, HaxoasLWmMxca Ha BopTy noesfa, Ha TeppuTOpUU TPaHCMOPTHO-
nepecafoyHbIX Y3MnoB, U ANs NacCaxupos, YAarneHHO obpallarolmxcs K ycryram naccaXvMpcKoro KoMnsekca OTKPbITOro
akuuoHepHoro oblecTtsa "Poccuickue xxenesHole Aoporn”, 3a c4HeT HOBOro MOABMXKHOMO CoCcTaBa, LMGPOBbLIX PEeLLEHN,
yyeTa uHaMBuayanbHbIX NOTPeBHOCTEN KIMEHTOB, cbanaHCMpOBaHHON CUCTEMbI KNaccoB OBCIYXMBaHWUSA 1 ONTUMarbHON

NHPACTPYKTYPbl;

CO3[aHne NUHENKN POCCUMCKOrOo MOABWKHOTO COCTaBa rPy30BbIX M MACCAXUPCKUX MoAudmKauui Ons CKopocTen
aswkernsa ot 200 go 400 kunomMeTpoB B Yac (B TOM YMCIe C U3MEHSIEMOW LUMPUHOWN KOMEeN U NpUMEHEHNEM aBTOHOMHbIX
UCTOMHUKOB  MNWUTaHWs), 0DecnedYmBaloLLMX HOBbLI  YpOBEHb  KOMdopTa W cepBuca AN NacCaxupoB
(MonHOMyHKUNOHaNbHOE MHAMBMAYaNbHOE MPOCTPAHCTBO, MH(POPMALMOHHO-TEXHUYECKME PELLEHNS N CUCTEMbI CBSA3U U

Ap.);

co3faHue obLerocynapCTBEHHON CUCTEMbl HOPMAaTUBHOW, TEXHUYECKOW M MPaBOBOW [OKyMEHTauMn B obnacTu
BbICOKOCKOPOCTHOrO ABWXeHus1 B Poccuiickon ®enepaunm;

cosflaHne TEexHONMOMMi, WHGPaCTPyKTypbl U 00OpyoOBaHMs, HeobxoaMMbIX AN SKCnfyaTauMu UM PeMoHTa
BbICOKOCKOPOCTHOIO 1 CKOPOCTHOIO MOABWKHOIO COCTaBa M MHAPaCTPYKTYpbl BbICOKOCKOPOCTHBIX MarucTpanei;

CTPOUTENbCTBO CETU COBPEMEHHbIX TPaHCMNOPTHO-NepecaaoYHbIX Y3N0B U peanu3aunda NpoekToB KOMMJ1EeKCHOro
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Pa3BUTUS TEPPUTOPUIA, NPUIEraoLLMX K UHDPACTPYKTYPE BbICOKOCKOPOCTHOIO U CKOPOCTHOIO COOBLLEHNS;

cosfaHve Ha 6ase pPocCCUMCKUX oBpasoBaTenbHbIX, Hay4YHO-UCCIEOoBaTENbCKUX U NPOEKTHBIX OpraHu3auuii Hay4Ho-
obpaszoBaTtenbHoli 6asbl, HeOGXoOMMOWN AN NMPOBEAEHUS! HAYYHbIX WCCINEQOBaHW M MOArOTOBKM CMELManucToB Ans
BbICOKOCKOPOCTHOIO COOOLLIEHUS;

co3aHWe HauMOHamnbHOM CUCTEMbl YynpaBrneHuss M obecneveHus 0Ge30MacHOCTM [OBWKEHUs MOe3doB Ha
BbICOKOCKOPOCTHbIX )XEMe3HOAO0POXKHbIX MarncTparnsix.

MepeyeHb CKOPOCTHBIX Y BbICOKOCKOPOCTHbIX FNIMHMIA CROPMMPOBAH Ha OCHOBaHWK CriedytoLUmMX NPYHLIMMOB:

pacrofnioxeHne B CTBOPE MEPCMNEKTUBHOIO BbICOKOCKOPOCTHOMO >KENE3HOLOPOXHOr0 TPAHCKOHTUHEHTAIbHOMo
kopuaopa "EBpasus”;

COOTHOLWEeHne couunarnbHO-3KOHOMUYECKNX SQJ(*)GKTOB OT peanu3aunn npoeKkToB Co3aaHNA BbICOKOCKOPOCTHbIX U
CKOPOCTHbIX JIMHUI U KanuTarnbHbIX 3aTpaT Ha WX peanuaauuio;

ynyulleHne TPaHCNOPTHOM AOCTYMNHOCTH perMoHoB Poccuu.

MpropuUTETHLIMN ~ SBNSAOTCA  Creaylwue  fWHUKM,  COCTaBnslWMe  MOTEHUMarbHbIA  BbICOKOCKOPOCTHOM
YKENe3HO4OPOXHbIN TPAaHCKOHTUHEHTanNbHbIN Kopugop "EBpasus™:

YKenesHogopoxHbin - Bnagummp - lopoxosel, ¢ opraHusaumen aswkeHus ot rMockebl 0o r.HwkHuin Hoeropoa
(pewweHne o Havane peanusauum NPoekTa CTPOUTENBLCTBA YKa3aHHOW NUHUM ByOeT NPUHATO MO UToram ero ogodpeHns ¢
yyetom nopyyvenHus [pesngeHta Poccuiickon ®epepaumm ot 24 oktabps 2018 r. N [Mp-1949 un pacnopsikeHus
MpaButensctBa Poccuickon ®enepauum ot 30 ceHTsbpa 2018 r. N 2101-p) kak nepBas YacTb maructpanu Mocksa -
KasaHb (B pamkax KOMMIEKCHOro MraHa MO4EepPHU3aLMN N pacLUMPEHUS MarmcTpanbHOM MHPACTPYKTYPbI);

KasaHb - ExkaTepuHbypr;
EkaTepuHOypr - YenabuHck;
Mocksa - KpacHoe.

AKTyanbHbIMM ABMSIIOTCA MNWHUK, obecnevmBaloLLe arfioMepaunoHHbIe CouManbHO-3KOHOMUYECcKMe 3ddeKTbl,
ynydwarowme TpaHCNopTHY AOCTYMHOCTb KpyMnHenwmx makpopernoHos Poccum (Mocksa - CaHkT-Iletepbypr, Mocksa -
PocToB-Ha-[loHy - KpacHogap - Aanep (¢ npogneHvem mapwpyTa go Pecny6nukm Kpbim), Mocksa - Open - Kypck -
Benropon, Mocksa - Tyna - BopoHex, HoBocubupck - bapHayn, Mocksa - Apocnasnb).

Mpn aTOM ANS KaXOon U3 ykasaHHbIX JIMHUIA JOMKHbI ObITb pasdpaboTaHbl opraH13aLnoHHo-MNpaBsoBas U drHaHcoBasi
MOLENK, a TaKkKe NPOEKTHasi OKYMEHTaLMS.

Mpn peanusauum nporpaMmbl OpraHM3aLmMM CKOPOCTHOrO M BbICOKOCKOPOCTHOIO KENe3HOO4OPOXHOro coobLleHns B
Poccuiickon depepaumm NporHo3upyetcss 3gpdpekT pervoHanbHOM 3KCMaHCUM CKOPOCTHOTO M BbICOKOCKOPOCTHOMO
XKENe3HoOOPOXHOIO COOOLLEHMA 3a CYET 3HAYUTENBHOIO YBENMUYEHUS MPOTSPKEHHOCTU FMHWIA UM CO3[aHuWe B WTOre
€[ MHOro OMOPHOIo Kapkaca BbICOKOCKOPOCTHOW Xerne3HOo40opoXHON ceTn B Poccum.

5. NoBblweHne npon3BoAcTBEHHON 3 (PEKTUBHOCTHU
Xene3HoaopoXHbIe NepeBO3KU U UH(ppaCcTpPyKTypa

NHdppacTpyKTypa XKene3Ho4OPOXKHOro TpaHcnopTa OOLero nonb3oBaHUsl NpeacTaBrnsier cobOoM TEXHONOrMYECKUN
KOMMIIEKC, BKIIOYAIOLLMIA KENE3HOOOPOXKHbIE MyTU OOLLEro MoNb30BaHUS U OpYyrMe COOPYXXEHUS, >Kene3HOO0pPOXKHbIe
CTaHuMKN, YCTPOMCTBA 3NEKTPOCHAOXeHWsi, CEeTU CBA3W, CUCTEMbl CUrHanmsauuw, LUeHTpanusaumm wn BrnoKMpoBKM,
MHGOPMALMOHHBIE KOMMIIEKCHI U CUCTEMY YMPaBIIEHUS OBWXXEHMEM, a Takke MHble obecnednBarome yHKLNOHMPOBaHME
3TOro KOMMsekca 34aHus, CTPOEHNS!, COOPYKEHUs], YCTPONCTBa U 06opyaoBaHue.

DocTuwxeHne ueneBbix Nokasatenen [porpammbl NpegycMaTpuBaeTCA 3a CYET OCYLLECTBMNEHUSI MPUOPUTETHBIX
WHBECTULIMOHHBIX NPOEKTOB (B TOM u4ucne no nopydeHusam [lpesvageHta Poccuickon depepauumn u [NpaBuTenbCcTBa
Poccuiickon ®depepaumm) n  peanu3aumm  KOMMMEKCHbIX  MHULMATUB, MO3BONSAOWMX 0becneyntb BHeOpeHue
TEXHONOIMYECKUX PELLEHWNIA, YBA3AHHbLIX C MilaHaMu PasBUTUSI MHAPACTPYKTYpbl 1 OOHOBNEHMSA NOABWXHOIO COCTaBa, a
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Takke MEPONPUATUIA MO OOCTUKEHMIO LIENeBbIX Nokas3aTeriei OpUEHTUPOBAHHOCTU Ha KIMEHTOB MO CPOKaM U CKOPOCTM
[OOCTaBKM rpy30B.

KntoueBble MHULMATUBbLI Pa3BUTUSA KeNe3HOLOPOXHbIX NepeBO30K 1 MHPPACTPYKTYpPbl NpeaycMaTpmBatoT:

pasBUTME Ha CETU >KeMnesHbIX [OOpOor OTKPLITOrO akumoHepHoro obuwecTtBa "Poccuiickue xenesHble fgoporn”
MOSIUIOHHbLIX NPVHLMMOB YMNPaBEHUsi NEPEBO30YHBLIM MPOLLECCOM;

pasgeneHMe u crneuuanm3aumio UHAPaCTPYKTYpbl AN OBWKEHWUS MPEeMMYLLECTBEHHO MacCaXWUPCKUX U rPy30BbIX
noesnos;

noBbILLIEHME 3PPEKTUBHOCTU OEATENBHOCTUN HA MarIOMHTEHCUBHbIX XENE3HO40POXHbIX NIUHUAX;

noBbIiLLIEeHNE SdeDeKTI/IBHOCTI/I nepeBo304YHOro npouecca 3a Cc4Yer noBbllLEeHUA KadeCTBEeHHbIX nokasarenemn
MCcnoJyib3oBaHNA NOABMXHOIo COCTaBa,

pasBUTME COPTMPOBOYHBIX CTaHLUIM;
COBEPLUEHCTBOBAHWE YNPABIEHUS MApPKOM rPy30BbIX BArOHOB HA CETU XKEMNE3HbIX J0pOr;

rnoBblLLeHVEe 3PEKTUBHOCTN UCMONb30BAHUA Napka MarMcTparnbHbIX U MaHEeBPOBbLIX NTOKOMOTUBOB U JTIOKOMOTMBHbIX
Opvrag;

OoGHOBIEHNE Xenes3HoOopoXKHOro nytn C nNpuUuMeHeHnemMm HOBbIX TEXHOSornNn, paBHOPECYPCHbIX 3J1IEMEHTOB "
KOHCprKLI,VIIZ, obecrnevnBatoLLnX CHUKEHNE CTOMMOCTM XXU3HEHHOIO LINKIa coaepxxaHua VIH(*)paCprKTypbl;

yCTaHoBIeHne rapaHTUNHbIX y4acTKoB ©e3onacHoro npocnegoBaHna  rpy3oBbiX Noe3noB yBeﬂMHeHHOVI
NPOTAXEHHOCTH;

hopMMpOBaHME MONUIOHHOM Mogeny paboTbl NyTEBbLIX MaLLWH U AMAarHOCTUYECKMX KOMIITEKCOB;
CHSITUE GapbepHbIX OrpaHUYEHNI B HEPreTUMECKOM KOMIEKCE;
NoAroToBKY OGLEKTOB MHAPACTPYKTYPbI ANs oGecrnedeHuns: Npornycka TSHKeNoBecHbIX Noe3aos;

COBEPLUEHCTBOBAHNE CMCTEMbI NIaHUPOBAHNS U NPESOCTaBMEHUs "OKOH" AN NPOBEAEHUS] PEMOHTA U COAEPXaHus
06GbLEKTOB MHGPACTPYKTYPbI;

coBepLlIeHCTBOBaHME CUCTEM MOCTPOEHUA MiiaHa q)OpMVIpOBaHI/IFl noes3foB, a TakKkKe MnaHnMpoBaHnA U yrnpaslieHUA
nponyckom noe3nos;

ncnonb3oBaHMe nMNpupoAHOro rasa B KadeCTBe MOTOPHOro TorfmBa, MNO3TarnHoe pas3BuUTUe 3IKcniyarauum
ra30MOTOPHbIX JTOKOMOTWBOB (I'a3OTyp6OBO3OB, MaHeBpPOBbIX I'a3OTe|'I.|'IOBO3OB), CUHXPOHM3NPOBaAHHOE C MNpoBegeHnemMm
paGOT Nno COBepLUIEeHCTBOBAHUIO  KOHCTPYKUMM U NOBbILLWEHUWO 3KOHOMMUYHOCTU OCBOEHUA nNpou3BoACTBa Ha
JIOKOMOTUBOCTPOUTESBHbLIX 3aBodax nMnpu Cco3gaHnn COBPEMEHHbIX MYHKTOB J3KUMUAPOBKA U  MexXaHu3Ma 3arpaBKu
CXKMXXEHHbIM NpuUpoaHbIM ra3oM.

OnepexatoLlee pa3BUTUe UH(PPACTPYKTYpbI

dopmmpoBaHe MHBECTULIMOHHOW MporpaMMbl OTKPLITOTO akLUMOHepHoro obliecTBa "Poccuiickue xenesHble goporu"
(manee - MHBECTUUMOHHAsA MporpammMa) Kak cocTaBHOW YacTu lMporpammbl Npov3BoAnUTCS (COBMECTHO C OTpaciieBbiMu
MHCTUTYTaMK, WHCTUTYTOM HapOOHOXO3AWCTBEHHOTO NporHosupoBaHua Poccuiickoin akagemum Hayk, CoBeTom Mo
M3YYEHIO MPOU3BOAUTENbBHBLIX CUM) C Y4YeToM pas3paboTKM MporHo3a ONTUMAanbHOrO obecnedeHust TpPaHCMNOPTHO-
3KOHOMMYECKOro GanaHca Unmn MeXpervoHanbHOro MexoTpacneBoro 6anaHca rpy3oBbiX NepeBo3oK.

Poct ofbema rpy3oBbix MNEepeBO30K 3HAYMTENbHO YBEMWYMBAET 3arpy3Ky MOLLHOCTEN >Kerne3HOOOPOXHON
MHPPaCTPYKTYPbl N NPOTSHKEHHOCTb YYACTKOB, MMEHOLLMX MHAPACTPYKTYPHbIE OFPaHUYEHUsI B MPOMYCKHOW CNOCOBHOCTU
xenesHbix gopor. Mo coctogHuo Ha 1 sHBaps 2018 r. NPOTSHKEHHOCTb TaKMX YYaCTKOB HA CETU JKENEe3HbIX A0opor
OTKPbITOro aKuMoHepHoro obLecTea "Poccuinckme xenesHble goporn” coctaeuna 8,2 Tbic. KunometpoB. bes peanunsauum
MEPONPUATUA MO PasBUTUIO NPOMYCKHOM CNOCOBHOCTUN MHApacTPyKTypbl K 2025 rogy 3TOT nokasaTenb yBEnM4UTCHa OO0
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20-23,5 TbIC. KMTOMETPOB.
Mpn dopMMpOBaHNM MHBECTULIMOHHOW NPOrpamMmMbl UCNOMb3YTCS credyowme NpUHLMNbI:

MPOEKTbI, KOTOpble OKynatTcs B TedeHne 10-15 net, domHaHCHpyoTCa 3a c4eT COOCTBEHHOMO LEHEXHOro MOoToKa (B
TOM 4uUCfe aMOPTU3ALUMOHHBIX OTYMCIEHWI), a TaKke 3a CYET 3aeMHbIX CPeacTB B npeaenax AonyCcTUMOro YpOBHS
[0NroBoun Harpy3sku;

npoekTbl ¢ Gonee ANuUTenNbHBIM CPOKOM oOKynaemocTu (15-30 ner) doMHaHCMpPYHOTCA C MOMOLLbIO [ONTOCPOYHBLIX
(hMHAHCOBbLIX MHCTPYMEHTOB;

Mo NpoeKTam, 3KOHOMMYECKM He 3(ppeKTUBHBIM ANsi OTKPbITOrO akuMoHepHoro obliecTBa "Poccuickmne KenesHble
goporn", hMHaHCMpOBaHNE MNPegyCMOTPEHO B TOM YuCHe 3a CYET cpencTB OHLKETHbIX MCTOYHWMKOB (B TOM 4umcne
CpefncTB akumoHepa, cybbektoB Poccuiickon demepauny, MyHULMNanbHbIX 00pa3oBaHWi), Tak kak B pe3ynbrare uX
peanu3aumn OyoyT OOCTWUIHYTbl MOMOXWTENbHbIE MoKasaTenun OaKeTHOM 3(dEKTUBHOCTM U ObecneveH npupocT
nocTynnenun B BrogxeTHyto cuctemy Poccuiickon ®enepaunm.

B uenom peanusauunsa MHBECTULMOHHON MpOrpaMMbl CTAHET ApariBEPOM pocTa SKOHOMUKM Poccuinckon deaepaumm,
MO3BONUT OTKPbLITOMY aKLMoHepHOMY obliecTBy "Poccunckme xenesHble goporn” obecnedmTb NpPorHo3Hble nokasatenu
TEXHOMOrMYECKOM U  3KOHOMMYECKOM 3AEKTUBHOCTU, TEMMNbl pocTa NPOU3BOAUTENBHOCTM Tpyda W CHWKEHUsI
cebecToMMOCTN NepeBO3OK.

OOHVMM 13 OCHOBHBIX MPYOPUTETOB peanu3aunm MHBECTUMLMOHHONM nporpammbl 0o 2025 roga siBNsieTcs BbiNomHeHWe
LeneBblX 3a4ay KOMMEKCHOrO MiiaHa MOAEPHM3aLMM U PacLUMPEHUst MarucTparibHON MHGPaCTPYKTypbl Ha nepuog Ao
2024 ropa, a Takke Ykasa [pe3angeHta Poccuickon depepaumm ot 7 mas 2018 . N 204 "O HauuoHanbHbIX Lensx u
cTpaTermyeckmx sagadax passutua Poccuiickon ®epepauum Ha nepuog o 2024 ropa".

Kpome ToOro, npegycMOTpeHbl MEPOMPUSTUS MO YBENUYEHWIO MNPOBO3HOM CNOCOOHOCTM bavikano-Amypckon U
TpaHcCUBMPCKON >KenesHoQopoXHbIX Marnctpaner o 180 MnH. ToHH k 2024 1. Mpu aTom no utoram 2025 roga G6yayT
obecneyeHbl NepeBO3kN B BOCTOMHOM HanpasrieHnn B pasmepe 210 MiH. ToHH. Takke OyayT peanusoBaHbl MEPONPUSTUS
Mo YBENMYEHNIO MNPOBO3HOM CMOCOBHOCTU >KENE3HOLOPOXHOM WH(PacTPyKTypbl Ha nogxogax K nopTtam A30BO-
YepHomopckoro baccenHa. Kpome TOro, MHBECTULMOHHOM MPOrpamMMon MpeayCMOTPEHbI MEPONPUATUS MO YBEMUYEHUIO
MPOMYCKHOM CMOCOBHOCTU XKENE3HOLOPOXHOM MHAPACTPYKTypbl Ans  obecrnedeHusi pocta OObeMOB TPaH3UTHBIX
NnepeBO30K KOHTEMHEpPOB B 4 pasa, BKMO4Yas COKpalleHWe BPEMEHM MEepPeBO3KN KOHTEMHEPOB Kere3HOOOPOXHbIM
TpaHcnopTom ¢ [lanbHero BocTtoka 0o 3anagHon rpaHmubl Poccunckon ®enepaumm go 7 gHen.

CpenctBa Ha pasBuUTUE WHAPACTPYKTYpPbl KOHTEMHEPHbIX NMEepeBO30K MpearoriaraeTca Takke MNOMyyYnTb 3a CYeT
npogaxu nyonmyHoro akumoHepHoro obwectsa "TpaHcKoHTelHep".

YBEMMYEHUIO 3KCMOPTHOrO MOTEHUMana CcTpaHbl CNocoOCTBYET onepexatollee pasBUTME KENe3HOO0POXKHON
MHGPaCcTPyKTypbl Ha nogxogax k noptam Cesepo-3anaga u KOra Poccun, a Tawkke JanbHero Boctoka. Peanusauums
npoekta "CeBepHbIN LLUMPOTHLINA X04" MO3BOSNUT PacLUMPUTb MPOTSHPKEHHOCTb XKENE3HOO4OPOXHOW CETU U ONTUMU3MPOBATL
NPOrHO3HbIE FPY30- U MAaCCaXMPOMOTOKM.

B pamkax pasBuTUS MacCaXMpCKoW MHMPacTPYKTypbl NMaHMPYETCS CO34aHMEe BbICOKOCKOPOCTHOW MarucTpany Ha
ydacTke MockBa - [opoxoBeL, ¢ opraHusaumen aewkeHnsa 0o r.HwkHuin Hosropog B kavecTBe 1-ro aTana cTpouTenbcTBa
BbICOKOCKOPOCTHOM Maructpanm MockBa - KasaHb B nepcrnektmBe o 2025 roga, a Takke cneunannsanpoBaHHOro
NacCaXupcKoro xoga Ha HanpasneHun LleHTp - KOr ans opraHusaummn OBWKEHUS MacCcaXMpCcKnx noe3goB u3 r.Mockebl B
r.Aonep 3a 16 4acos.

B pamkax npoekta pa3utusi LleHTpanbHOrO TpaHCMOPTHOro y3na OydyT peanu3oBaHbl MNPOEKTbl PasBUTUS
OnamMeTpanbHbIX MapLLpyToB, B TOM Yncrne MockoBckui LeHTpanbHbii gnametp - 1 (OguHuoBo - JToGHA) n MockoBCKuMin
LeHTpanbHbI guametp - 2 (HaxabuHo - MNMogonbck), opraHn3oBaHO ABWKeEHWE noe3foB no MOCKOBCKOMY LiEHTparibHOMY
Konbuy C 4-MUHYTHbIM WMHTEpBarioM, 3aBepLUEHbl NMPOeKTbl pa3BuTusa [opbkoBckoro, Apocnaeckoro, CMOMEHCKOro u
KueBcKOro HamnpaBneHui, WHTErpypoBaHbl OCTAHOBOYHbIE MYHKTbl paguanbHbIX HanpaeneHuid ¢ MOCKOBCKMM
LeHTpanbHbiM konbuoM (Pwxkckoe, ApocnaBckoe u MaBeneukoe HanpaBneHws), a Takke 0bOecne4eHo CTPOUTENbCTBO
HOBbIX OCTAHOBOYHbIX NYHKTOB Ha Knesckom, Kypckom 1 OKTSiI6pbCKOM HanpaBieHusIX.

Kpome TOro, B COOTBETCTBMM C peLUEHUSMM, MNpUHATBIMM Ha coBewaHun Yy [lpeacepatens [lpaBuTenbcTBa
Poccuiickon ®enepauunm 29 oktabps 2018 r. (npotokon N AM-I19-56-np), paccMaTtpuBaeTcsi BONMPOC O AOMNOMHUTENBHOM
PoMHaHCMPOBaHUN MEPONPUATUIA MO pa3BUTUO LleHTpanbHoro TpaHcnopTHoro y3na B 2022-2024 rogax B pa3mepe o 120
Mnpg. pyonen 3a cyer cpencTB denepansHoro Giogxkera. B cnyyae noarBepXaeHust BbiaeNeHus ykasaHHbIX CpeacTB,
napameTpbl UHBECTULIMOHHOIO MNPOEKTa MHBECTULMOHHOWM NporpaMMbl Oy4yT yBEMMYEHbl HA COOTBETCTBYHOLLYH CYyMMY.
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MHBECTULMOHHON NporpaMmoii NpegyCMOTPEHO MoMNHoe OBHOBIEHWE TSArOBOrO MOABMXHOMO COCTaBa POCCMIACKOO
NPOM3BOACTBA, a TakKke NPUOBPETEHNE CKOPOCTHBIX MNACCaXXUPCKUX NMOE3A0B B COOTBETCTBUM C ONTUMArbHbIM 6anaHcom
napka.

MpeaycmoTpeHbl MeponpusiTUS MO OOHOBMEHWMIO WMHMPPACTPYKTYpbl B LENsSX 0becrnevyeHuss roTOBHOCTM K POCTY
00beMOB MePEBO30K PYy30B B [OSITOCPOYHON MNEpPCMneKTMBE Bbille 4 MPOLEHTOB B O4 M YBENWYEHMS MNPOMYCKHOM
CNOCOBHOCTN CETU KEMEe3HbIX AOPOr OTKPbITOrO akunoHepHoro obuiectBa "Poccuinckne xenesHble goporn' 3a cuyer
YCTPaHEHNs1 HAPACTPYKTYPHBIX OrpaHUYEHN 1 BapbePHbIX YHACTKOB, a TAKKe MMHMMU3ALMN PUCKOB MX BO3HMKHOBEHMWS

B OyayLuem.

OOwuii pasmep MHBECTULIMOHHBIX 3aTpaT OTKPbITOTO akUMOHEpHOro obuiecTBa "Poccuiickue xemesHble goporn” B
2019-2025 rogax no 6a3oBoMy cLieHaputo cocTaBnser 4671,4 mnpg. pyonen. B pamkax hopmMvpoBaHus MHBECTULIMOHHOM
NporpamMmmbl AOMNOMHUTENBHO NPOAHaNM3NPOBaHbl MPOEKTbI MO Pa3BUTUIO XKEME3HOLOPOXKHON MH(PPACTPYKTYpPbl, KOTOPbIe
NoTEHUManbHO MOryT peanu3oBaTbCs B 3TOT MEpMod 4YacTUHYHO 3a CYET CpeacTB APYrMX MHBECTOPOB, KOTOpbIE
BbIpa)alt0T CBOK 3aMHTEPECOBAHHOCTb BO BIOXEHUM CPEACTB B XKENe3HO4OPOXKHbIE NPOEKTbI. 3annaHMpoBaHHbIN 00beM
yKa3aHHbIX WHBECTMUMA oOueHuMBaeTca B pasmepe 3986,7 wmnpg. pyonen. Obwun obbem  mrHaHCUpPOBaHMWSA
WHBECTULIMOHHOM nporpammbl A0 2025 roga ¢ yyeToM CpeacTB MpoYMX MHBECTOPOB oueHmBaeTcd B 8658,1 mnpa.
pyonei.

OOwunin pasamep MHBECTULIMOHHbIX 3aTpaT OTKPbITOTO akUMOHepHOro obLiecTBa "Poccuiickue enesHble goporn” B
2019-2025 rogax nNo ONTUMUCTUHHOMY CLiEHapuio cocTaenser 5786,5 mnpa. pyonen, a ¢ y4eToMm CpeacTB Npoumx
nHBECTOpOB - 9773,3 mnpa. pyonen.

B uensx noblweHnsa adekTMBHOCTN peanusaLmn UHBECTULMOHHON nporpammbl B 2019-2025 rogax nnaHupyercs
BHEOPEHNE COBPEMEHHbBIX MHHOBALMOHHBLIX TEXHOSOMMIA, B TOM YMCHE TEXHOMNOrMN MHPOPMALIMOHHOTO MOLENVMPOBAHUS Mpu
NPOEKTUPOBAHUN U CTPOUTENLCTBE OOLEKTOB WHAPACTPYKTYpPbl, KOTOPbLlE MO3BOMSAT MOBbLICUTL KAa4eCTBO M TOYHOCTb
pa3pabaTbiBaeMOl NPOEKTHON JOKYMEHTaLMN.

B HacTosiee Bpems onpegeneHbl MUIOTHbIE MPOEKTbl  PasBUTUS  KENE3HOOOPOXHOW  MHAPACTPYKTYpbI,
NPOEKTUPOBaHME KOTOpPbIX 0becrneynBaeTcsi C NpUMEHEHMEM METOAOB LIMEPOBOro MOAENNPOBAHNS.

Kpome TOro, npopgormkaercs paspaboTka eguHoON WH(OPMALMOHHOM CUCTEMbl YMPaBIieHUsl CTPOUTEMbHBIM
KOMMNEKCOM B LiefiAX (hOpMMPOBaHUsA obLLei MHAPOopMaLIMOHHON cpeabl AN B3aMOAeNCTBMS BCeX Y4acTHMKOB npolecca
CTPOWUTENbLCTBA W CO3AAHVUSA WHCTPYMEHTOB AN 9PMEKTUBHOMO MPUMEHEHUSI MPUHLUMNOB MPOEKTHOro YrpaBneHust U
ynpaeneHus puckamu. B ocHoBY ykasaHHOWM cuCTeMbl ByayT 3anoxeHbl TUNOBble MPOLECChl 3TarnoB NPOM3BOACTBEHHOIO
LVKna peanusalum o6beKToB CTPOUTENbLCTBA, eanHas METOAOMNOMMS 1 TEXHOMNOMMS yrNpaBneHns.

MHBECTMLMOHHasA nporpamMmma OTKPbITOro akumnoHepHoro obuiectsa "Poccuinckme xenesHble goporn” Ha nepuog 2019-
2025 rogos no 6a3oBoMy CLieHaputo NpuBefeHa B npunoxennm N 8.

MHBECTMLMOHHasA nporpamMmma OTKPbITOro akumnoHepHoro obuiectsa "Poccuinckne xenesHble goporn” Ha nepuog 2019-
2025 rogos no onTUMUCTUYHOMY CLeHapuio npueeaeHa B npuroxeHun N 9.

MpoeKTbl MHBECTULIMOHHOW NMPOrpamMmMbl, HarnpaBneHHbIe Ha onepexatowee pasButue [lanoHero
BocTtokKka

B cootBercTBMM € nognyHKTOM "e" nyHkTa 1 nepedHst nopyyvenun NpesmgeHta Poccuickon ®egepauum no uroram
BocTo4Horo akoHommuveckoro dpopyma ot 17 ceHtabpa 2015 r. N lNp-1891 o6 obecneveHWn NpuopUTETHOrO Xapakrepa
MHaHCMPOBaHUS 3aday  CoLUManbHO-IKOHOMMYECKOTO pa3Butus  [anbHero BocTtoka B pamkax KOMMaHui C
rocygapCTBEHHBIM y4acTMeM, B TOM 4YMCre MpU peanusaumn UxX MHBECTMLMOHHBIX MPOrpamMM, OTKPbITOE aKUMOHEPHOEe
obLecTBo "Poccuiickme xernesHble goporn” peanusyer Ha Tepputopumn [anbHEeBOCTOYHOrO dpedepanbHOro okpyra psig
KOMMEKCHbIX MHBECTULIMOHHbBIX NMPOEKTOB, KaCaloLLMXCA Pa3BUTUSA XKENE3HOOOPOXKHON NHAPACTPYKTYPb.

B 2019-2025 ropax npeaycmaTpmuBaeTcs peanusauus:

B pamkax npoekta "MogepHusauusi XenesHoaopoXKHOW MHApacTpykTypbl barikano-Amypckon u TpaHccubupckow
XEene3HoOOPOXHbIX MarMcTpanei ¢ pasBMTMEM NPOMYCKHbIX U MPOBO3HBIX CMOCOBHOCTEN" - MeponpuATUSA MO PasBUTUIO
XKeNnes3HoO40POXHOW MHAPACTPYKTYpbl B Liensx ocBoeHns K 2020 rogy nepcrnekTUBHOroO NpmMpocTa rpy30rnoToka C OCHOBHbIX

MecTopoXaeHni BocTovyHOro nonuroHa B pasmepe A0 66,8 MNH. TOHH AononHuTenbHO K ypoBHio 2012 roga B
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HanpaBfeHUM NOPTOB M NOrpaHMYHbIX Nepexonos [danbHero BocToka;

B pamkax npoektoB "MoaepHusauusi barikano-Amypckon n TpaHCCUOMPCKOM Kene3HOOOPOXHbIX MarucTpanen c
pa3BUTMEM MNpPOMYCKHbIX U NPOBO3HbIX crnocobHocTen (Il atan)' u "YBenuyeHve nponyckHOM CNOCOBHOCTU y4acTka
ApTbiwTa - MexgypeueHck - Tanwer" - MeponpusTUs NO yBENWYEHWIO MPOMYCKHOM W MPOBO3HOW CMOCOOHOCTM
MHPPaCTPYKTYpbl ANs1 OCBOEHMS NPOorHo3upyemoro obbema rpy3os fo 2025 roga, B TOM YMCrie No co3gaHuio NpoBO3HON
cnocobHocTn bavikano-Amypckon n TpaHCCUBMPCKON Kene3HOAOPOXHbIX MarnucTpanen B pasmepe 180 MrH. TOHH k 2024
roay (k koHuy 2025 roga o6bem nepeBo30K rpy30B B BOCTOMHOM HanpasneHun coctaBut 210 MIH. TOHH);

B pamkax npoekta "MeponpusitTusd no yBEMWYEHUIO MPOMYCKHOM U MPOBO3HOW CMOCOBHOCTM MHAPACTPYKTYpPbl A1
YBEMWUYEHWSA TPaH3UTHOIO KOHTENHePOoNoToKa B 4 pa3a, B TOM ymncre "TpaHccub 3a 7 cyToK" - obecnedeHre nponyCckHOM u
NMPOBO3HOM CNOCOBHOCTU MHAPACTPYKTYpbl, HEOOXOAMMOWN ANst YBENUYEHUS] TPAH3UTHOrO KOHTENHEPONOTOKa B 4 pasa, B
TOM YUCIEe ANSA COKpaLLeHVs1 BPEMEHU NEPEBO3KN KOHTENHEPOB >XENEe3HO4OPOXKHBIM TpaHcnopToM ¢ [anbHero BocTtoka
00 3anagHon rpaHuubl Poccuickon ®enepaummn 0o 7 gHen k 2024 rogy.

Take npegycMaTpyMBaeTCcs peanu3aumsi MEpPONpUSTUA MO PasBUTUIO N ODHOBMEHWMIO  KENE3HOLOPOXKHOM
NMHPaCTPYKTYpbl Ha Tepputopun [JanbHEBOCTOMHOIO diegepanbHOro okpyra, B TOM YMcie NPOAOIMKUTCA MOLEpPHM3aUms
XKene3HOA4OPOXHOM UHGPacTPyKTypbl ocTpoBa CaxanuH (nepekntodeHne Ha koneto 1520 MunnmMMETpoB), MnaHupyertcs
CTPOUTENBCTBO BTOPbIX U YAJTIMHEHNE CTAHLMOHHBIX NyTEN, Pa3BUTME XKENE3HOOOPOXKHBIX Y3M0B M NMOrpaHUYHbIX CTaHLWIA,
CTPOUTENLCTBO U PEKOHCTPYKLINSI MCKY CCTBEHHbIX COOPYKEHUIA, a Takke PEKOHCTPYKLUS XKeNe3HO40POXKHOro My Tu.

Mo cocTosiHMo Ha 25 ceHTAbpsa 2018 r. Ha TeppuTopyn [anbHEBOCTOYHOIO defeparnibHOrO Okpyra pacnonoxeHo 29
0ObeKTOB coLmanbHON MHPaACTPYKTYPbl OTKPLITOTO akLMOHepHoro obuecTBa "Poccuiickue xenesHble goporn”. 3 Hux K
2025 rogy npepnonaraerca coxpaHuTb 19 o6bekToB B COCTaBe KoMMrekca OBbEKTOB COLMarbHONM UHAPACTPYKTYPbI.
[TnaHvpyemble WHBECTMUMOHHbIE 3aTpaTtbl Ha 2019-2025 rogbl B OTHOWEHUMM OOLEKTOB couManbHOM cdepsl,
pacrnonoXeHHbIX Ha TeppuTopun [lanbHEBOCTOMHOrO hefepanbHoOro okpyra, coctaesaTt 6onee 1,84 mnpa. pybnen.

O6beM wHBECTUUMIA B OObEKTbl 34paBOOXPAHEHWUsi, PacMONIOKEeHHble Ha TeppuTopMn [1anbHEBOCTOYHOrO
denepanbHoro okpyra, Ha 2019- 2025 rogbl coctaBuT 364 mMnH. pyGnen. lNMpu aTomM npegycmaTpuBaeTcs nepegaya
HErocy4apCTBEHHOIO yYpeXaeHusi 3gpaBooxpaHeHns "Yanosas 6onbHuua Ha ctaHuum KOKTanu OTKpbITOrO akLMOHEPHOro
obwectBa "Poccuiickue xenesHble goporn” B MyHULMMAnbHyl COOCTBEHHOCTb AMypcko ofGrnactm B CBA3W C
9KOHOMUYECKOW  HeLenecoobpa3HOCTbl  farnbHenwen AesaTenbHOCTM B COCTaBe KOMMekca 34paBOOXpaHeHust
yKa3aHHOro akuMoHepHoro obuwiectBa. Kpome TOro, yunTbiBas WUCMOMb30BaHWE HEroCyAapCTBEHHONO Y4pexaeHus
34paBooxpaHeHns "Y3noBasi OonbHULA Ha cTaHuuMm PeBpanbCKk OTKPLITOrO akumoHepHoro obuiectBa "Poccuiickue
XernesHble goporn” B paMkax MeauUMHCKOro obecneveHuss 6e30nacHOCTU OBWKEHUS MOe340B, ANt COXPaHEHUS
obecnedeHuss 3(pdEKTUBHOM OEATENBHOCTM yKa3aHHOTO obbekTa 34paBOOXPaHEHUst Heobxooumo npenyCcMOTPETb
exxerogHoe huHaHCUpOBaHWE y4YpexaeHusi B pasmepe 34,7 MnH. pyonen.

Pa3Butue ceT NocTaBLUMKOB

Peanuzauusi MHBECTMLMOHHOM NpOrpamMMbl B MPOrHO3MPYEMbIX OBbemax TpebyerT pasBUTUSI COOTBETCTBYHOLLMX
oTpacrei HaunoHanbHOM 3KOHOMMKM.

PocT rpysoobopota k 2025 rogy notpebyer yBenuyeHust 3aKyrnku BCEX BMAOB TOMnmBa no 6a3oBOMY CLEHapuo
Oonee yem Ha 14 npoueHToB (k ypoBHt0 2018 roga) n o6bema NoTpebneHns 3NeKTPOIHePrMn NoYTK Ha 13 nNpoueHToB, a
Nno ONTUMUCTUYHOMY cLeHapuio - Ha 30 NPOLEHTOB 1 22 NpoLieHTa COOTBETCTBEHHO.

AHanorm4HbIM 06pa3om peanunsaums NepcnekTUBHbLIX MPOEKTOB Pas3BUTUS NMPOMNYCKHbIX CMOCOBHOCTEN CETU XKene3HbIX
[OpOr OTKPbITOrO akUuMoHepHoro obuwectBa "Poccuickne XenesHble Aoporn”, a Takke MNPOEKTOB 0340pPOBEHUS
XKENe3HoO4O0POXHOrO NyTW MPUBEOET K POCTY MOTPEOHOCTU B 3aKynke MaTepuarioB BEPXHETO CTPOEHMS MyTW, BKAOYas
penbCOBbIV NPOKaT, U LWebHs1 6onee Yem Ha 20 NpoLEeHTOB.

Mpn aTOM B pamKax BbiNONHeHUs MMporpammbl OyaoyT yCTaHaBNMBaTbLCS NEpPCNeKTMBHblE TpeboBaHUsS K 3aKynaemon
NpoAayKuMKn, MeTogam obecrneveHnss 1 KOHTPOSS ee KayecTBa CO CTOPOHbI MPOU3BOAUTENS U OTKPLITOrO aKLMOHEPHOro
obwectBa "Poccuiickve xenesHble goporn”. 3a CYeT 3TOro MOCTaBLUMKM YKa3aHHOIO aKLMOHEpPHOro obLiecTtBa wu3
pasnuyHbIX oTpacren MPOMBLILLSIEHHOCTU MoslydaT MMNYNbC K PasBUTUIO MepefoBblIX TEXHOMOrMN U BHEOPEHUO UX B
N3roTOBIEHNE NPOOYKL MW XKENE3HOLOPOXKHOIo HadHa4YeHUs.

OTkpbITOE aKumoHepHoe obLlecTBo "Poccuiickue kenesHble [oporn” NpoJOMKUT CUCTEMHyHO paboTy no
COBEpLLEHCTBOBaHMIO 3aKyNOYHOW OEATENLHOCTM U Mepexody Ha LONrOCPOYHbIV 3akas. Yke cerogHs Begercsi pabora no
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3aKMYEHNI0 KOHTPaKTOB MO HOBbIM MpuHUMnaM. OHu ByayT yuuTbiBaTh 0OsA3aTenbHOe ycnoBue no cobnogeHuto
KOHTpareHTamy napamMeTpoB pocTa MPOU3BOAWUTENBHOCTM Tpyda, OrpaHMYeHWo pasmepa WHOeKcauuM pocTOM

XenesHoO0pPOXHbIX Tapmcbos. Ocoboe BHMMaHWe yoendaerca Ka4eCTtBeHHOMY U OGOCHOBaHHOMy nraHMpoBaHUIO obbemoB
3aKynK1 Onsa BKMHOYEHUA B KOHTPAKTbI.

Mpn atom Oyger obecnednBaTbCsl KOMMPOMWUCC C  MOCTaBLUMKAMU-TPY300TNPaBUTENSMA NPU  ONpeaeneHnm
3aKyMnoYHbIX LeH. BakHO, 4TOObl B YCNOBMSAX, KOrga MOCTaBLUMKM MOBLIWAKT LEHbl, OPUEHTUPYSACH HA BHELLHIOW
(3KCMOPTHYHO) LLEHOBYHO KOHBLIOHKTYPY, a OTKPbITOE aKLMOHEPHOE 00LLecTBO "Poccuinckme xenesHble 4opork” ninaHmpyet
B OloaxeTe pacxodbl, OCHOBbIBasiCb Ha Gonee KOHCEepBATMBHbLIX MPOrHO3ax LieH B MPOMbILLIIEHHOCTH, (hopMMpPYEMBbIX

MuHMCTEPCTBOM 3SKOHOMMYECKOro pasBuTusa Poccunckon ®depepaumun, paboTa 3TOro akUMOHEpPHOro obliecTBa Mo
onTMMmn3aLmmn bbina pesynbTaTUBHON.

CdhopmmMpoBaHHbIE MapaMeTpbl SBMSATCA OPUEHTMPOM AN MAaHOB W CTpaTervii pasBUTMS OTpacriei U KpyrHbIX

NPOMBbILUTTEHHbIX KOMﬂ&HI/IVI-FIpOI/BBOﬂI/ITGﬂGIZ C UX 3aKpeniieHneMm Ha ypoBHE (be,qepaanblx opraHoB NCMOMNHUTENBHON
BacTw.

MepeveHb 3akynaemon (noTpebnsaemoit) NpoAyKLUM OTKPLITLIM aKLMOHEPHBbIM 00LwecTBOM "Poccuiickme xernesHble
poporun" n ero goyepHumMmn obuiecteamm go 2025 roga npuseneH B npunoxenunn N 10.

Be3onacHocTb ABUMXeHUS

Crpatermyeckori LIENbl0  OTKPLITOTO  akuMOHepHoro obuwiecTBa "Poccuickne xeresHble goporn”  siBnsietcs
OOCTWKEHNE YPOBHSA ©E30MacHOCTM ABWKEHMS, COOTBETCTBYHOLLENO CTATyCy XONAuHra, 3aHUMaloLEero nuavpyoLLyto

MO3VLMIO Cpeau >KeresHblX Aopor Mupa B 4acTu Ge3onacHOCTM MpedocTaBnsieMblX YCHYr WMHGPacTPYKTypbl,
6e30MacHOCTU U HaOEXHOCTU BCEX NMPOLIECCOB.

[ocTmwxeHne 3Toi Lienun o3HaYaeT hopMUpPOBaHMe KaueCTBEHHO HOBOro obpasa XonauHra K cepeauHe crieqytoLlero
AecATUNEeTUs.

B uensx nepexona K Oonee BbICOKOMY YPOBHIO pa3BUTUA B OTHOLLEHUNAX C rOCy4apCTBOM, obLecTBoMm, napTHepamm u
pa6OTHI/IKaMl/I xonguvHra B obnacTu 6ezonacHocTu OBWXEHNA onpeneneHbl cneayowme uenu:

obecneyeHre coXpaHHOCTM KMU3HU 1 3[10POBbs NI0AEN;

obecnevyeHne 3a0aHHOrO YpOoBHS GE30MacHOCTM ABWKEHWS, COOTBETCTBYHOLLErO MEXOYHAPOOHbIM U HaLMOHANbHbLIM
TpeboBaHuAM;

obecneveHne CoXpaHHOCTM rpy30B, MOABWPKHOIO COCTaBa, OObEKTOB MHAPACTPYKTYPbI;
MWHUMU3aLUS NOCNEeACTBUIA OT TPAHCMOPTHBIX MPOUCLLECTBWA.

Llenb OTKpbITOro akumMoHepHoro obLecTBa "Poccuinckme xenesHble 4opor" 4OCTUraeTcs peanusauunent crieqyoLmx
3agad:

peanusauusi CMCTeMbl LOMNycKa K MHAPACTPYKType OTKPbITOrO akuMoHepHoro obuiectBa "Poccuiickue kenesHble
poporun";

npvBeneHne MHPacTPYKTYpbl OTKPbLITOIO akLMOHepHoro obLecTBa "Poccuickme xernesHble goporn” K TpeboBaHusaM
npaBun TEXHUHECKOW SKCNNyaTaumuy;

ynpasnieHne puckamm B obnacTun obecneyeHuss 6e30NacHOCTUN OBWKEHUS;
pas3BuUTUE KyJIbTypbl ©e30nacHOCTU OBWKEHUS B XONANHre.
OCHOBHbIMU HanpaslieHNAMMN COBEPLLEHCTBOBAHNA CUCTEMbI YNpaBlieHUA 0©e30MacHOCTbI0 ABWKEHMS ABNSATCA:

KOOpAMHALMS B3aUMOAENCTBUS MeXaY BCeMM PyHKLMOHAmNbHbIMM dounmanamMmu, ux CTPyKTYpPHbIMU NogpasaerieHsMm

n aovYepHumMun obLecTeamy, ydyacTByluwmMMmn B nepeBo3o4YHOM Mpouecce, Ha OCHOBE €AMHbIX NoAXOoA0B K ynpaBlieHUIo
npowueccamu, CBA3aHHbIMA C 6e30NacHOCTbIO ABWKEHUS;
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peann3auna nogxonos un Tpe6OBaHI/Il7I, rapMOHU3NPOBaHHbLIX C MEXAYHapOAHbIMA CTaHAapTaMU;

nogaepxaHue no3nTMBHOIO YPOBHA KynbTypbl ©e3onacHOCTU OBWKEHUS Yyepe3 0CO3HaHue pa6OTHI/IKaMVI xonguHra
BaXHOCTWU W COUManbHOM OTBETCTBEHHOCTMU npu BbINOJTHEHUN pa60T, BNUSIOLNX Ha Ge30MacHOCTb [ABWKEHMWS, C
CMHXpOHHOVI MHTeI'paLl,Meﬁ obs13aTenbHbIX U HEYKOCHUTENbHbIX NpaBuil noBegeHna BO BCE Npon3BoaCTBEHHbIE NPOLECChI;

coBepLleHCTBOBaHMe HOpMaTMBHOIZ 0a3bl.

Kputeprem ycnewHon OesTenbHOCTU OTKPbITOrO akuMOHEepHOro obwiectBa "Poccuickue >xenesHble goporn” B
obnactn 6e30MacHOCTU OBWKEHUS W HAAEXHOCTM MNEpPeBO30YHOrO Mpouecca OOMKHO CTaTb BbIMOMHEHWE LEeneBblX
rokasaTeneun, OCHOBaHHOE Ha MPUHLMNE AOCTWKEHNS LIeNeBOro COCTOSHUSA KaxKabiM domnmnanom 1 AoYepHMm obLuecTsom
OTKPbITOrO  aKkuMoHepHoro obwecTtBa "Poccuiickme kenesHble goporv" npu  MOBbieHUN  3ddEKTUBHOCTU
npounakTnieckon OeaTernbHOCTN.

6. KomnnekcHoe noBbliWeHue 3(*)(*)9KTVIBHOCTVI AeATeNIbHOCTU

[o 2025 roga ocHOBHbIMM (hakTOopamM pocTa pPacxofoB MO MEPEBO30OYHBIM BUAAM OEATENBHOCTU SBASOTCS POCT
00beMOB NEPEBO30K, M3MEHEHNE MPOrHO3HbIX LeH (Mo gaHHbIM MUHMCTEpPCTBA 3KOHOMMYECKOrO pa3BuUTMS Poccuinckonm
denepaummn) C  y4EeTOM OIKCMEPTHbIX OLEHOK W U3MEHeHuss B  3akoHogatenbctBe. Kpome ToOro, yuTteH
aundbepeHLMpoBaHHbIN NOAX04 K MPOBEOEHMIO MEPEOLIEHKM OCHOBHLIX cpeacTB B 2021 rogy, a Takke peknaccudmkaums
3aTpaT Ha NpoBeAeHME KanuTarnbHOrO PEMOHTA MYTU B UHBECTULIMOHHYO NporpaMmmy.

OnTnMmnsaums onepauunoHHbIX pacxoaosB

B oTkpbiTOM akumoHepHom obLiecTBe "Poccunckune >KenesHble Joporn” B 4acTW TeKylen W MHBECTMLMOHHON
nesTenbHoCcTU 3a c4yeT Oonee 3¢deKTUBHOrO WCMOMbL30BaHNS PECYPCOB Pearnim3yercsa KOMMIEKCHas MporpamMma
MEpPONPUATUIA, HampaBneHHas Ha MNoBblleHMe 3MPdEKTUBHOCTM AEATENBHOCTU OTKPbITOrO akuuoHepHoro obuiecTBa
"Poccunckue xernesHole goporu", B TOM YMCe 3a CYET ONTUMM3aLUN pacxoaoB.

Mporpamma OPMMPYETCA C YYETOM pe3yrbTaToB aHanm3a OeATEeNlbHOCTU OTKPbITOrO akLMOoHepHOro obuiecTtsa
"Poccuiickme xenesHble oporn” Ha (hoHe BedyLmnx 3apybeXHbIX KOMMaHWUi-aHamoroB M KOHKYPEHTOB MO OCHOBHbLIM
BYOAM [OEesTenbHOCTW, pe3yrbTaToB aHanmsa JyudlinX POCCUMCKMX W 3apyOexHbIX MpakTuK, pe3ynbTaToB aHanmsa
TEXHOMOrMYECKUX aCMeKToB, YMpaBfeHYEeCKUX MpaKkTuK, aHanmM3a BO3MOXHOW ONTMMM3aLMM MO  Chneaylolum
HanpaBneHVAM:

MOBbILLEHME NMPOU3BOANUTENBHOCTY TPYAQ;

ynyJdlleHre KayeCTBEHHbIX NokasaTernen NCnonb3oBaHUs NOABMKHOIO COCTaBa;

BHEOpEHNE pecypcocheperaroLLmnx TEXHOOMIA;

COBEpPLUEHCTBOBAHNE 3aKyMOYHbIX Mpoueayp v paboTbl C MOCTaBLUMKaMM MO COEpXMBaHMO LeH. [Npu atom ByayT
MOArOTOBIIEHLI NPENSIOKEHUS AN HanpaBrneHust B PeneparnbHyo aHTUMOHOMOIbHYH0 Cry»0y 00 okaszaHWM COLeNCTBUS B
COEpXMBaHMM pocTa LieH Ha MpodyKuuio MOCTaBLUMKOB AMS HY>XO OTKPbITOrO akumoHepHoro obuwiectBa "Poccuinckme
xenesHble goporn";

CHWDKEHME yAEerbHOro NoTpebneHnst aneKTpoaHeprum 1 ToNnBa Ha TAry noes3gos;

OpraHM3auusi NOSNIUroHHbIX TEXHOITOTUIA;

ONTVMMU3aLMS aKTUBOB, B TOM YMCIIE 3@ CHET peanusaumm HeNnpogubHbIX aKTUBOB;

nepecMoTp AEWCTBYIOLMX HOPM WM HOPMATMBOB C Y4YE€TOM MCMOMNb30BaHUSI HOBEWWIMX HA CEroAHSLWHWA OEHb
MaTepuanoB, TEXHNYECKUX CPEOCTB U TEXHOMNOMMIN NEPEBO30YHOIO NpoLecca U CUCTEMbI NPOBEAEHNST PEMOHTHO-MYTEBLIX

pabor;

coBepLleHCTBOBaHMe TEXHONOrmm n BHepeHune WHHOBAaLWA, B TOM YUCNE 3a CYET cOoBepLeHCTBOBaHNA HOpMaTnBoB
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coaepXkaHusi B pamKkax KrnaccudpmKkaumm KenesHoO4opOXHbIX JIMHUA, crieuuanv3auum rpy3oBbiX U NacCaXUPCKUX XOL0B,
BHEOPEHUs] HOBbIX TEXHUYECKUX CPedcTB WM 00OpydoBaHUsi, COBEPLUEHCTBOBAHMS TEXHOMNOTMM MEpPeBO30K, MOBbILLIEHUS
3(pHEKTUBHOCTM MaNOUHTEHCUBHBIX NTUHUIA U Ap.

OCHOBHbIM NPUOPUTETOM MNporpamMmmbl ABITAETCA OpraHn3aumna HenpepbiBHOro npouecca noBbIlLEeHUA OI'IepaLI,I/IOHHOIZ
Squ)eKTI/IBHOCTI/I n ontuMmndaumm pacxoaos, BKIo4arowero UenoCTHOCTb M KOMMITEKCHOCTb BCEX KIMHOYEeBbIX aCneKkToB
OeATeNbHOCTW.

MporpaMma BbIMOMHSETCA 3a CYET M3MEHEHWIN OU3HEC-MPOLECCOB, TEXHOMOMMIA, BHEAPEHUs] HOBOWM TEXHUKA U
NPOrpamMMHOr0  0becneqeHnsl, nepecMoTpa BHYTPEHHEN W BHELLIHEW HOPMAaTUBHOM ©0asbl, COBMECTHOW paboTbl C
nocTaBLLMKaMX U MogpPsSAYMKamMm B 0b6racTt OoNTMMU3aLmMmn 3aKynoK U CAEPKMBAHUS LLIEHOBOMO AaBlEHUS.

Peannsaums mep no noBbieHNO 3¢hdEKTMBHOCTY NO3BOSTUT CHU3UTL CEBECTOUMOCTL XKENE3HOOAOPOXKHbBIX NEPEBO30OK
B 2025 rogy k yposHio 2018 roga B 6a30BOM M OMNTUMMUCTUYHOM CLiEHapMAX COOTBETCTBEHHO Ha 13 npoueHToB 1 18
npoueHToB (B ueHax 2018 roga). Nporpamma no onTMMmM3aumm pacxodoB coctaBut 1 TpnH. pybnen.

duHaHcoBas moaenb

MporHo3Hasa dmHaHcoBas Moenb NporpaMmel, NOCTPOEHHas ¢ nepcnekTueon Ao 2025 roga, yYuTbIBaeT:

opMUpPOBaHNE  OMBUAOEHOHOW  MOMUTWMKW,  MNpedycMaTpuBalolei  ynnaty  AMBMOEHOOB  TOMbKO MO
NPUBUIETNMPOBAHHBIM  aKLUMSIM M HanpaBfieHWe BCEN OCTaloLWenca 4YUCTOM nNpubbinM Ha WHBECTULMM B pamKax
KOMMEKCHOro ninaHa MoAepHM3aumm 1 pacLumMpeHns MarmcTpanbHOn MHpacTpyKTypbl Ha nepuod Ao 2024 roaa;

MPOLEHTHYIO CTaBKy MO TMpPMBIIEYEHNIO 33aeMHbIX CPEeACTB, CocTaBnsiouwylo He 6Gonee 8,5 npoueHTa (Mo
ONTUMMCTUYHOMY CLIEHapUIO);

y4erT (B Lensax COnmxeHus pPOCCUMCKUX N MEXOYHaAPOOHbIX CTaHAapToB OyxranTepckoro yyera) HaduHas ¢ 2019 roga
KanvTanusaumu KanuTanbHOro peMoHTa nyTu (B cpegHem 35 mnpg. pybnen exerogHo);

peanusaunio CLeHapust HapallMBaHUA OOMroBOM Harpysky MpW Hanuuun OOMONHUTENbHBLIX UCTOYHMKOB Kanutana
(rocymapcTBO, MHGPACTPYKTypHble (POHAbI, MEXOYHaApPOAHbIE PbIHKW), COXpaHEeHUM AOMW BamnkoTHbIX 3aUMCTBOBaHWIMA
MpOropLMOHanbHO HapallMBaHUIO KpeauTHOro nopTdens, dopMMpOBaHUM MporpaMMbl  3aMMCTBOBaHWUA MCXoOs W3
MPOrHO3HOM €MKOCTU NOKanbHbIX U 3apyBeXXHbIX PbIHKOB.

Onsa peanusauum MNporpammbl TpebyeTca 4ONONHUTENbHAS eMKOCTb pbiHKA KanvuTana ¢ y4acTMeM rocyaapCTBEHHbIX
MHCTUTYTOB (rocygapcTBeHHasi kopriopaumsi pas3sutusi "BOB.P®", ®oHg HaumoHanbHOro 6narococTtosiHus) u
MHGPaCTPYKTYpHbIX hoHaoB B obbeme ot 100 mnpa. pyGnen B rog Ha yCrnoBusix OENCTBYHOLMNX MHNALMOHHBLIX Oymar
(cpok 30 neT n Bonee, cTaBka UHOEKCa NOTPEOUTENBCKMX LieH NNOC 1 NPOLIEHT).

Peanusauus nporpamMmmbl 3aMMCTBOBaHUA BO3MOXHaA Ha OTKPbITbIX PbIHKax MeXxayHapoaHOro kanutana ana
obecnevyeHnss BO3MOXHOCTH XeO)XnmpoBaHna BaltOTHBIX PUCKOB UCXoaA U3 NoJj1y4YeHHOro obGbema BantoTHON BbIPY4KN.

B yCnoBuAax OrpaHNM4eHHOCTU UCTOYHUMKOB Kanutalria B UendaAxX CHWMXEeHUA pPUCKOB peq)I/IHaHCI/IpOBaHI/IH B MWK
npoxoXxaeHuaA WHBECTULIMOHHON nporpamMmmbl HOBbl€ 3aMMCTBOBaHUA OO XHbI ObITb O0JITOCPOYHbIMU (8 ner I'IJ'IIOC).

MpeoyCcMoTpeHO MoralleHve pecTpyKTypUpPOBaHHOM OebuTopckon 3agormkeHHocTn PefepanbHOro  areHTcTBa
)KENe3HOAOPOXKHOro TpaHcnopTa, cocTaBnsiowen 28,6 mnpa. pybnei, 3a okaszaHue ycnyr WHPacTpyKTypbl B
NPUropoaHOM COODLLEHMN M noraweHne 3agormkeHHocTu 3a 2019-2021 rogbl ¢ yy4eToMm OHOMXKETHBIX aCCUrHOBAHWN,
npegycMoTperHbIx B PepepanbHom 3akoHe "O depepansHom Otogpkere Ha 2019 rog n Ha nnaHoskin nepuog, 2020 n 2021
rogos".

OTpaxeHHble B cbvHaHcoBoi mogenu [porpamMmbl U MMaHWpyemble K OOCTWKEHUIO pesynbratbl obecniedar
NONOXUTENbHbI BEKTOP PasBUTUSI XONaMHra U B NOCTINPOrHO3HbIN Nepuoa.

B pawmkax peanusaumm MeponpuaTUA, NpesycMOTpeHHbIX [porpammon, 6yaoer obecnedeHa nonoxuTenbHas
AVHaMUKa BCEX OCHOBHbIX (PMHAHCOBO-3IKOHOMUYECKNX MoKasaTenen AesTenbHOCTN OTKPLITOro akuMoHepHoro obliecTtsa
"Poccuiickme xenesHble goporn”. PeHtabensHocTb no EBITDA BeipacTer no 6azoBomy cueHapuio Ha 8,5 MpOLIEHTHOro
nyHkTa (4o 29,7 npoueHTa), No ONTUMUCTUYHOMY - Ha 12,1 npoueHTHoro nyHkTa (8o 33,3 npoueHTa).

MC «TexakcnepT: 6 nokoneHve» VHTpaHeT



006 yBepXAeHWM AONTOCPOYHON MPorpamMMbl Pa3BUTUS OTKPLITOTO akLMoHepHoro obLecTsa "Poccuiickie xeneaHble gopom™ oo 2025 roga Cipanuua 19
PacriopspkeHue Npasumenscmea P® om 19.03.2019 N 466-p

OCHOBHblE (hMHAHCOBLIE MOKa3aTeny AeATENbHOCTM OTKPbITOTO akUMOHEepHOro obuiectBa "Poccuiickue kenesHble
poporn" Ha nepuog Ao 2025 roga no 6asoBoMy cLeHaputo NpusedeHsl B npunoxeHn N 11,

OCHOBHble (hUMHAHCOBLIE MOKa3aTeny AeATENbHOCTM OTKPbITOrO akUMOHepHOro obLiectBa "Poccuiickue enesHble
Joporn" Ha nepuoa o 2025 roga no oNTUMUCTUYHOMY CLieHapuio npuBeaeHbl B npunoxenun N 12.

OcHoBHble (hnHaHCOBbIE MOKa3aTenu OeATEeNbHOCTU xonguHra Ha nepuog o 2025 roga no 6a3oBomy cLeHapuio
npvBegeHsl B npunoxeHun N 13.

OcHOBHble bnHaHCOBbIE MOKa3aTenu AeATENbHOCTM XonguHra Ha nepuog o 2025 roga no oNnTUMMCTUYHOMY
cueHapuio npueseneHbl B npunoxerun N 14,

7. \HHOBaLMOHHOE MU TEXHONOrMYecKoe pasBuTue

B cooTtBercTBUMM co CTpaTerneii Hay4HO-TEXHONOMMYECKOro pasBUTUS XonauHra Ha nepvog o 2025 roga U Ha
nepcnekTmay Ao 2030 roga OCHOBHbIMY HanpaBreHUsiIMM UHHOBALMOHHOIO Pa3BUTUsI XONAMHra onpeserneHsb:

passutne  TpPaHCMOPTHO-NTIOTMCTUYECKMX Cuctem B  €OMHOM  TPaHCMOPTHOM  MPOCTpPaHCTBE Ha  OCHOBE
OPUEHTUPOBAHHOCTU HA KIMNEHTOB,

co3gaHme n BHeapeHune OuHaMn4eCKnx CUcTtemMm ynpasJieHUA nepeBOo30YHbIM MpouecCcoM C  UCNOJib3OBaHMEM
MCKYCCTBEHHOIo MHTENNEeKTa;

BHEAPEHWE MHHOBALMOHHBIX CUCTEM aBTOMAaTU3aLUM N MEXaHM3aL MM CTaHLMOHHBIX MPOLLECCOB ("MHTENNeKTyaneHas
cTaHumsa");

paspaboTka W BHeAPEHWE MEepPCrEeKTUBHLIX TEXHUYECKMX CPEACTB M TEXHOMOTMA WHGPACTPYKTypbl MyTeBOro
KOMIMIEKCa, Xene3HOO4OPOXHON aBTOMaTUKM U TenemexaHVK1, 3MeKTpUUKaLMM 1 3NeKTPOCHaABKEHNS!, UHHOBALMOHHBIX
NHGPOPMALLMOHHBIX M TENEKOMMY HUKALIMOHHBIX TEXHOMOT WA,

yCTaHoBreHve TpeboBaHWi ANs CO34aHUs Y BHEAPEHUS MHHOBALIMOHHOMO MOABWKHOIO COCTaBa;

pasBuTne CuUcTeMbl YynpaBlieHUA ©e30MacHOCTbI0 OBWXKEHUA M METOO0B ynpasneHna puckamn, CBA3aHHbIX C
0©e30nMacHOCTbIO N HAOEXHOCTbIO nepeBO304HOIro npoiecca,

pa3paboTka M BHeOpeHue TEXHUYECKMX CPEeOCTB WM TEXHONOrui ANns pasBUTMS CKOPOCTHOMO W BbICOKOCKOPOCTHOMO
OBWKEHS;

pa3BUTME TEXHOMOMNIA OpraHN3aLmm rpy30BOro TSXKENIOBECHOTO OBMKEHUS;

MNoBbILLEHME 3HEPreTU4eckon 3dEKTMBHOCTU NPOU3BOACTBEHHOW AEATENBHOCTMY;

BHeApeHMe HaunyuLLmMX OOCTYMHbIX TEXHONOrUiA B NPUPOA0OXPaHHON AesATENbHOCTY;

pa3BUTUE CUCTEMbI YNPABIEHNS KA4ECTBOM.

BbiGpaHHble HanpaBfeHVsi MHHOBALMOHHOIO PasBUTMS COOTBETCTBYIOT HamnpaBfeHNsIM TEXHOSOMMYECKOro pas3BUTUS
)KENe3HoOOoPOXKHOro TpaHcMnopTa CTPaH C PasBMTLIMM TPAHCMOPTHLIMU KoMrekcamu. OcHoBOMoOaraoWmuM JOKYMEHTOM B
06nacT WHHOBALMOHHON [esATEeNbHOCTU SABMSAETCA KOMMIEKCHas nporpaMmMa WHHOBALMOHHOTO PasBUTUA  XONAuHra,

Opu1eHTUpoBaHHaA Ha pelleHne 3agady cTpaTerm4eckoro pa3BuTtua xonauHra.

PelueHnem coBeTa AMPEKTOPOB OTKPLITOTO akLMOHEPHOro obLyecTBa "Poccuinckmne xenesHble Joporn” KomrekcHas
nporpamMmma MHHOBALMOHHOIO pa3BuTus BydeT akTyanusmpoBaHa ¢ NpoAneHneM ropu3oHTa ninaHnpoBanus oo 2025 roga.

MmnopTtosamelleHune

OTkpbiTOe akumoHepHoe oOwecTBO "Poccuiickme kenesHble goporn” criegyer Kypcy Ha  MOJSTHOLEHHOe
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uMmnopTosamelleHne. MomMMMO NPsSIMOrO 3amellleHns UMMOPTHOW MPOAYKUMM Ha OTEYEeCTBEHHble aHarorn OTKPbITbIM
aKUMOHEpPHbIM  o0LecTBOM "Poccuiickne xenesHble Joporn" Bedercd aktMBHad pabota C  npeanpusaTUsiMu-
NPON3BOAUTENSIMU MO YBENUYEHNIO MYyOUHBbI NOKanNu3auMn BbiNyCKaeMol Ofis YKa3aHHOro akuMoHepHoro obuiecTBa
NPOOYKUMN  KENE3HOQOPOXKHOro HasHayeHus. [puHuMNMansHOM  No3vuMen  OTKPbITOrO  akuMOHepHoro obliecTBa
"Poccuiickue xenesHble goporn” sBnserca nocteneHHoe goseneHve k 2023 rogy cTeneHu nokanmsauumm npovsBoacTsea
XenesHoaopoXXHoN TexHukn B Poccumn oo 80 npoueHToB.

BaxHO OTMETUTb, 4YTO MEponpuUSATMA MO JokanuM3auum NPOU3BOACTBA MNPOAYKUUM B MEPBYHD o4epenb AatoT
coumanbHble 3addekTbl. ATO HOBble BbICOKOTEXHOMOMMYHbIE MPOM3BOACTBEHHbLIE MOLLHOCTW, HOBble paboyne MecTa,
oTumcrieHuss B OHOMKETbl M QOHAbI Pa3fNNYHLIX YPOBHEW, HaroroBble oOTYMCNeHUs. Kpome Toro, 3TO noagepxkka
npegnpusaTMn Manoro M cpegHero OmM3Heca, KOTOpble 3af4elcTBYHOTCA B Mpoueccax fokanusaumn. AddeKTbl oT
nokanu3auum Mony4Yyaer U OTKPbITOe akuuoHepHoe obwecTBo “"Poccuiickne xenesHble goporn” B Buae
BbICOKOMPOU3BOAUTENBLHON 1 BbICOKOTEXHOMOMMYHOM NPOAY KUMKW, UMEIOLLIEN BLICOKME NoKasaTenun HageXHoOCTW.

LleneBble 3HayeHMs1 nokasaTenen, BXOASLMX B COCTaB WHTErpanbHOro Krto4eBoro nokasarensa addeKkTMBHOCTU
WHHOBALIMOHHOW AEATENbHOCTU, NpuBeaeHbl B Npurnoxernn N 15,

8. UucpoBusaumsa n uHopmMaLMOHHbIE TEXHOSIOMMU

Peanusauus MmeponpusTuin n AoCTKeHWe uenen MNporpammbl BO3MOXHbI TONbKO MPW YCIIOBUM COOTBETCTBYHOLLIETO
pasBuUTUA MHOPMALIMOHHBIX TexHomormn, obecnevmBarolWnx 3MGEKTMBHOCTL 6OM3HECA OTKPLITOrO aKLMOHEPHOro
obwectBa "Poccuiickve KenesHble [Oporn”, CHWKEHUs] OMepaulMOHHbIX M3OEepXKeK, a Takke Npu YCIoBMM pocTa
OPUEHTMPOBAHHOCTW Ha KIMEHTA N NPON3BOAMTENBHOCTU TPyAa.

KrtoueBble HanpaBneHusi pasBuUTUS MHAOPMALIMOHHBLIX CUCTEM B OTKPLITOM akuMoHepHoM obulecTtBe "Poccuiickme
XenesHble goporn" BKIYalT B cebs:

co3aaHne egnHoro MHq)OpMaLll/IOHHOFO NpPoCTpaHCTBa rpy30BbIX NepeBO30K U JTOTUCTUKMN ONA NOoBbILLEeHNA 0OXOOHOCTU
rpy3onepeBo30oK U NOrmcTn4eckoro OunsHeca;

co3flaHne eAuHOro MHAPOPMALIMOHHOTO MPOCTPaHCTBA MAaCCaXWUPCKOTO KOMMMeKca AMs MOBbILEHUs [10XO4HOCTU
NacCaXnpCKMX NepeBo3ok;

dopMUpoBaHME CKBO3HbIX LIMPPOBBLIX TEXHOMOMUA opraHusauum nepeBo3odHoro npouecca ("LindpoBas xenesHas
gopora") ans nosblweHnsa 3hdEKTMBHOCTM XENE3HOO40POXHbIX NEPEBO30OK N MHPPACTPYKTYpPbI;

co3[laHne eAVHOW WHTErpupoBaHHON aBTOMATU3UPOBAHHON CUCTEMbI YMPaBReHWs, ONTUMU3ALIMIO KOPMOPaTUBHBIX
CVCTEM YMpaBreHust MpeanpusiTueM, aHanu3 M paspaboTKy OTYETHOCTWM ANS MOBLILEHUS OOXO4HOCTU 3apy6eskHon
AesTenbHOCTH, yBenuyeHne 3dekTUBHOCTY coLmanbHoi cdepbl U KOPropaTUBHOTO YrpaBreHus.

K 2025 rogy Oymer [OCTUrHYTO criegytollee LeneBoe COCTOSHUME MHMPOPMALMOHHBIX TEXHOIOTUA OTKPbITOrO
aKLMoHepHoro oblecTBa "Poccuickme xenesHble goporn'™

BHEOpPEHbl NNaTt(OPMEHHbIE PELUEHWS, WHTErPMPOBaHHbIE C  MPOM3BOACTBEHHBIMU CUCTEMaMU  OTKPbITOrO
akumoHepHoro obuwecTBa "Poccuiickue kenesHble poporn”, obecrnedeHbl B pamMkax BEOOMCTBEHHOrO MpoekTa
MuHucTepctBa TpaHcnopta Poccuickon Pepgepaummn "LindpoBon TpaHCNOPT M NOMMCTUKA" WX KoopauHauusa w
B3aMMOLENCTBME C LMUPOBBIMU PELLEHVSIMM TPAHCMOPTHOTO KOMMSIEKCA M BO3MOXHOCTb CTPOUTH Ha 3Ton Gase
undpoBbIE CEPBUCHI, CO3AaHbl 3NEKTPOHHbIE KaHanbl B3aUMOAEWCTBUS C PbIHKOM (MAacCaxupbl, rpy300TrnpaBUTENM,
CepBUCHble KOMMaHwWK), doeaeparnbHbiMA  OpraHaMn  UCMOMHUTENBbHOM BRacTM WM B paMKax TpaHCrpaHU4YHOro
B3aMMOLENCTBUS (TPaHCMOPTHbLIX KOPUOOPOB);

B TEXHOITOTMYECKME MPOLIECCHI OTKPbLITOrO akuMOHEepHOro obliecTBa "Poccuiickue xenesHble Ooporn" BCTPOEHbI
CUCTEMbI MHTEPHETa BeLlel, 00paboTky GOMbLUMX OaHHbIX, pacnpedeneHHoro peecTtpa, LMgpoBOro MOAENUPOBaHNSA U
NCKYCCTBEHHOIO MHTENINEKTa;

co3fjaHbl HOBOE MOKONeHVe MOBMUIbHBIX paboumx MEeCT U 3MEeKTPOHHBIA [0KYMEHTOO60pOT B MPOM3BOACTBEHHbIX U
ynpaBreH4Yeckmx npoueccax;

MOOEPHU3MPOBAHa  BbIUUCINUTENbHAA U TENeKOMMyHVKaLUWOHHas  MHMpacTpykTypa,  obGecnequsaiolas
rapaHTUPOBaHHbIA YPOBEHb AOCTYMHOCTU MHGOPMAaLIMOHHbLIX CEPBUCOB;
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BHEOPEHbl  LIEHTpanu3oBaHHble cpefcTBa  obecnedeHuss  MHopMaumoHHoW  Ge3onacHocTu Ha  Gase
MMIMOPTOHE3aBUCUMbIX peLIJeHMVI;

BbICTpO€Ha CUCTEMHadA pa60Ta C HOBbIMU TEXHONOrMAMMN (I'IOVICK, anpo6au,vm, npoTtoTunmnpoBaHmne, BHe,D,peHVIe) n
pas3But BbICOKOTEXHOMNOMMYHbIN B1U3HEC B xonguHre.

Mepexoa K LeneBoMy COCTOSIHMIO MHCPOPMALIMOHHBIX TEXHOMOIUIA CO34acT OCHOBY ANSA HOBbIX CEPBUCOB, OCHOBAHHbIX
Ha WCMNOMb30BaHUN LMPOBLIX TEXHOMNOMU, MU 0BecnevnT CHWXKEeHWe AONM 3KCMyaTauUOHHbLIX PacXodoB OTKPbITOro
aKumoHepHoro obuiectBa "Poccunckne xenesHble Joporn" Ha WHAOPMAaLMOHHbIE CUCTEMbl (40 5 NpoueHToB B rog).
CoBepLUEHCTBOBAHNE  OMEPALMOHHON MOZENU  yrnpaBMeHust MHMOPMALMOHHBIMUA  TEXHOMOTMSMA  HanpaBiieHo Ha
obecnedeHne 3adheKTMBHOMO ynpaBreHns MHAOPMAaLMOHHBIMA TeXHOMorMsaMm, obecrnedeHne npo3payHoCTW 3aTpaT U
MOBLILLEHME MPOU3BOAWTENBHOCTU TpyAa, YTO MO3BOMWT OMNTUMU3MPOBaTL MNEPCOHanm M [OCTUHMb  3KOHOMWMWM  Mpw
npoBegeHnn 3akynok. OueHka MoTeHuuana Ha OCHOBE COMOCTaBMMbIX KOMMaHWW cocTaBnsaer o 15 npoueHToB
ONTMMU3aLMN NHEPOPMALIMOHHO-TEXHUYECKOTO NepcoHana v 4o 1,2 mnpa. pybnen 3KoHOMUM 3aKy oK.

MepeyveHb co3naBaembix Ha 6ase LndPOBbLIX TEXHOIOMMIN CEPBMCOB NpuBedeH B npunoxeHun N 16.

[nsi 0OCTWKEHMA MOCTABMEHHBLIX LEfer MEpPONpUATUSS MO PasBUTUIO MHAOPMALIMOHHBIX TEXHOSOTMA B OTKPbITOM
akuMoHepHom obLiecTBe "Poccuickne xenesHble goporn” OyayT yBsi3aHbl C  COOTBETCTBYHOLLEN MNEpecTpOoniKom
TEXHOIMOrMYECKNX MPOLLECCOB YKA3aHHOrO aKUMOHEPHOro obLlecTBa U U3MEHEHUSIMU HOPMaTMBHO-NpaBoBoW 6asbl, B
COOTBETCTBMUM C KOTOPOW paboTaeT 3TO aKLMOHepHOe 0bLLEeCTBO.

Peanusauuss meponpusituihi 1 nporpaMm  pas3BuUTMA  MHOPMAUMOHHBLIX TexHonormi  obecnednt  LmMdpoByto
TpaHCcopMaLMO XONAMHIA U YKPENUT MO3ULMI0 OTKPLITOIO aKLMOHEPHOro obLecTBa "Poccuinckme xenesHble goporn” Kak
OTPacrieBoro TEXHOMOrMYecKoro nuaepa B MCMOMb30BaHUM MHAOPMALMOHHBIX CUCTEM, LMPOBbLIX TEXHOMOMUA |
WHHOBALIMOHHBIX PELLEHWI, 0ACT BO3MOXHOCTb OTKPbITOMY akuMOHepHOMy obLiecTBy "Poccuiickue xenesHble goporn”
cTaTb NapTHEPOM rocygapcTBa B BOMPOCAx MOCTPOEHUsI LM(PPOBOMA 3KOHOMUKW, Mogudpmkaumm n pasBuTust LMGpPOBbIX
TEXHOIMOMM M COOTBETCTBYHOLLEN HOPMATMBHOW 6a3bl TpaHCNOPTHOW oTpacnu Poccun.

LleneBble nokasaTtenu achdeKTMBHOCTM Pa3BUTUS MHAOPMALIMOHHBIX TEXHOMNOrA NpuedeHsb! B npuroxeHun N 17.

9. KaﬂpOBaﬂ n coumnasribHasa NnoJfIMTUKa

OTKpbITOE aKuMoHepHoe o00uecTBo "Poccuickne xenesHble Aoporn” paccmaTpuBaeT MNepcoHan B KadvecTBe
Ba)KHENMLLEro aKTMBa. Y4uTbiBasi MacwTab OeAaTenbHOCTM M CTaTyC OTKPLITOro akuMoHepHoro obuiecTBa "Poccuiickme
XernesHble Joporu” Kak KpynHenwero pabotofatens CTpaHbl, OCHOBHBIMU MPYOPUTETaMM B JAHHOW 00nacTu sBMsTCA
npoeegeHne cbanaHCMpOBaHHOW KagpoOBOW M COUMaribHOW MOMUTUKKU, HamnpaBNEHHOM Ha MOBblWeHne 3(dEeKTMBHOCTH
OTKPbITOTO  akumMoHepHoro obwectBa "Poccuiickue xenesHble goporn”, obecrnedeHne KOHKYPEHTOCMOCOOHOCTH
3apaboTHOM nnatbl NpW onepexarwLwemM pocTe MNPOM3BOAMTENLHOCTM Tpyda, MpedoCTaBrieHne COBPEMEHHOMO
coumanbHOro NakeTa, a Takke ycrnyr B 0bnacTtu 3gpaBooxpaHeHus.

C TOYKM 3peHns NPMOPUTETOB CoLManbHOM U kagpoBor nonutukm 0o 2025 roga pabota bygeT cTpouTbes Ha:

BHegpeHun nepenoBbix HR-TexHomorui (coBpemeHHble MeToabl 0byveHusi, nogbopa WM Halma nepcoHana,
BO3MOXHOCTb CaMOCTOATENbHONO (DOPMMPOBAHMST COLMANbHOIO MakeTa, co3faHue U pasBUTUE TEXHONOMMIA ObICTPOro u
yAOOHOro B3aMMOZENCTBUS paboTHUKa C paboTodateneMm (CepBUCHbIM MopTan paboTHUKA, pykoBOAUTENA MU
HepaboTatoLlero neHcnoHepa), aBTomatmsaumsa HR-npoueccos, B Tom 4Mcne Ha ocHoBe TexHonorun Big Data, nepexon k
mMogenu HR GusHec-napTHepa);

pasBuUTUM OENCTBYHOLIMX U Havbonee 3HauMMmbiX Ans paboTHWKa noaxogoB (NpedocTaBneHve 6aszoBoro Habopa
NbrOT, rapaHTU WU KOMMEHCcauui, NpOBedEeHMe eXEerogHoM WHAekcauum 3apaboTHOWM nnaTtbl, Pa3BUTUE BbICTPOEHHOW
CUCTEMbI HEMpPEpPbIBHOM NOATOTOBKA pabOTHWUKOB, BHELPEHME CUCTEMbl HE3ABMCUMOW OLIEHKM KBanudmkaluin Ha OCHoOBe
npodeccrnoHanbHbIX CTaHAapToB).

Crpaternyeckumun 3agavdamMun coumanbHOM U KagpoBOW MONUTUKA OTKPLITOrO akuMoHepHoro obliecTtBa "Poccunckne
XenesHble goporn" ABnATCS:

obecnevyeHre HeobxoaMMoro AN NPoOV3BOACTBEHHONW AeATEeNIbHOCTU NPUTOKA TPYO0BbIX PECYPCOB;
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pasBuTme nepcoHara, oCHoBaHHOE Ha COBPEMEHHbIX Noaxoaax K o6yqu|/|+o M NOAroToBKe;

COBEpLUEHCTBOBAHME MOMUTUKM MOTMBaUMM NepcoHana (LefneBo OpueHTMp - obecrnevyeHne COOTHOLLEHMS
3apaboTHoM nnatbl Ha ypoBHe 1,35 K o6LiepoccuinckoMy ypoBHIO. OTKpLITOE akuMoHepHoe obliecTBo "Poccunckne
XernesHble goporn" OyoeT NOCTOSHHO OCYLLECTBAATb MOHWUTOPUHI CUTyauum 1M obecnedmBatb HEOOXOAMMBIA YPOBEHb
KOHKYPEHTOCMNOCOOHOCTK, B TOM YMCIIE UCXOAS U3 MapaMETPOB YPOBHS 3apaboTHLIX MnaT B CTpaHe, Mo Mepe yny4lleHus
napameTpoB paboTbl M BHEOPEHUS] HOBbIX TEXHUYECKMX W TEXHONMOIMYECKUX PELUEHWA C Yy4YETOM (OMHAHCOBLIX
BO3MOXHOCTEN OTKPbITOro akuuoHepHoro obuectsa "Poccuickue xenesHsle goporun");

peanusaLus CoLuanbHOM MomnUTUKK;
noaaepxaHue 300p0BbsA NepcoHana Ha ypoBHe, COOTBETCTBYOLLEM TpeboBaHUAM 6e30MacHOCTU ABMKEHUS.

Cnnco4yHas YncrneHHoCTb paboTHUKOB XonauHra no coctosaHuio Ha 30 uoHa 2018 r. coctaBnser 921,2 ThiC. YENOBEK,
B TOM 4YUCIe OTKPbITOTO akuMoHepHoro obuiecTtBa "Poccuiickue xenesHnble poporun” - 759,7 Tbic. yenosek. [ns
OOCTWXKEHUSI CTpaTEermyeckunx Lienen OTKPbITOro akumoHepHoro obuecTtBa "Poccuiickue xenesHble goporn” u ¢ y4etom
uenesoro nepumerpa xonguHra B 2025 rogy npu NpOrHO3HOM YpoBHE obbema paboTbl M MapameTpoB pocTa
NpoV3BOAUTENBHOCTU TpyAa (OTKPbITOE aKLMOoHepHoe 0bLecTBO "Poccuickue xenesHble goporn” opMmpyer OTYeET O
NPOM3BOAUTENBHOCTU TPyAa €XEMECSIMHO HapacTalLlMM UTOrOM B COOTBETCTBUM C FOAOBOWN dhopmor deaeparibHoro
ctatuctmdeckoro Habnogenna N [T (IC) "CeegeHuss 0 nNpousBOOMTENBHOCTM Tpyga MO MPeanpuaTUsSiM CcekTopa
He(hMHaHCOBbLIX KOpMopauuin C rOCy4apCTBEHHbIM YyyacTuem", yTBepXaeHHoW npukasom PenepanbHOW CNyXObl
rocyaapCTBEHHOM CTATUCTMKM OT 23 ceHTsiopsa 2014 r. N 576) cnucodHast YMCNEeHHOCTb PabOTHMKOB XOnguHra cocTaBuT
848,4 TbIC. YenoBek, B TOM YMCIIE€ OTKPbITOrO akUMOHEpPHOro obuiectBa "Poccuiickme xenesHble goporn” - 709 Thic.
YernoBexk.

CHwKeHne 4mMcreHHocTn paboTHUkoB OyOoer npoBOAUTLCS C  YYETOM E€CTECTBEHHOroO OTTOKa MNepcoHana,
nepepacnpegeneH’s TpygoBbIX pECYPCOB BHYTPM OTKPbITOrO akUMOHEpHOro obLecTsa "Poccuickme xenesHble goporn” u
nepeobyyeHnss HOBbIM NPOohecCUsiM, a Takke C Y4ETOM CUHXPOHM3aLUM TPYLOYCTPOUCTBa pabOTHMKOB Ha pbiHKE Tpyda C
LeHTpamu 3aHATOCTM cybbekToB Poccuiickon ®eagepauum.

Ncxogss w3 napametpoB [MporpamMmbl M €CTECTBEHHOMO OTTOKA MepcoHana (BbIXog Ha MEHCUIO, YBOSMbHEHWE MO
cobcTBEHHOMY >xernaHuio) no 2025 roga NporHO3UPYETCS EXEerofHoe npuereveHne 0o 65-75 Thic. YernoBek C y4eToM
NpUBMEYEHNS C pbiHKA Tpyda MOArOTOBMIEHHbIX CMEUWanMcToB C COOTBETCTBYHOLIMM YPOBHEM 0Opa3oBaHus U
KBanudmvKauMm n y4acTus OTKPbITOrO akuuoHepHoro obuwiectBa "Poccuiickue >xenesHble [oporn” B MOATOTOBKE
paboTHMKOB.

Takon nogxon SBMSIETCS KOHKYPEHTHBbIM MPENMYLLIECTBOM OTKPBLITOrO akuMoHepHoro obuwecTtBa "Poccuiickue
XenesHble goporn” Kak paboTodartens M 3f1EMEHTOM COUManbHOM OTBETCTBEHHOCTM, TakK KakK OTKPbLITOE aKUMOHEpHOe
obLecTBo "Poccuiickme xenesHble goporn" obyvaet u rapaHTupyeT MecTo paboThbl NOCIe NPOXOXAEHUS OByYEeHUS.

OpHOBpPEMEHHO B CBSI3W C M3MEHEHMSIMM TEXHONOrMn 1M undpoBm3aumnen npoueccoB B nepcnektmee go 2025 roga
BO3HMKAET MOTPEOHOCTb B HOBbIX MNPOGECCUMOHANbHbLIX KBanudmkaumsax, npodeccusix u AOOSMKHOCTSAX, a Takke
HeobX0AMMOCTb aKTyanu3auum TpyAOoBbIX Oy HKLNA.

Mpexae Bcero aTo crneumanucTbl | T-TexHonori, MalmMHUCTbl AUCTAHLVOHHO KOHTPONMpYoLMe NOaBWKHON COCTaB,
orepaTopbl NeTaTenbHbIX anmnapaTtoB AWarHOCTMKM MHAPPACTPYKTYpbl, PYKOBOAMTENM, pabodve U crneuuanvcTbl Mo
CTPOUTENLCTBY U SKCNNyaTaummn MHOPACTPYKTYPbl BbICOKOCKOPOCTHbLIX NMUHWIA 1 NOABWXHOIO CocTaea 1 ap.

B cBA3n ¢ MogepHM3auunern TEeXHOMNOrMi MNpPOM3BOACTBEHHBLIX MPOLECCOB WM BHEAPEHVWEM WHHOBALWUA OLHUMK K3
NPUOPUTETHLIX HanpaeneHun padoTtbl Ao 2025 roga ABMAITCA Nepexod Ha cMcTeMy NPodEeCcCHOoHanbHbIX KBanudmKauui
1 paspaboTka NnpodeccmoHarnbHbIX CTaHOapTOB.

BaXHbIM MOTUBALMOHHLIM UHCTPYMEHTOM CUCTEMbI NMPUBMEYEHUS U YOepXaHUs nepcoHana aBnAeTCs KONMneKTUBHbIN
[OroBOp OTKPbITOO aKUMOHEpHOro oblectsa "Poccuinckme xenesHble goporn”. Ero oCHOBHbIE dhyHKUUM - coumanbHas
3awmta  paboTHMKOB, COXpaHEHMEe  CouManbHOM  CTaburnbHOCTM B TPYAOBbLIX  KOMMEKTUBAX,  MOBbILLEHME
NpuBReKaTenbHOCTU OTKPbLITOro akuuoHepHoro obuecTtea "Poccuinckme xenesHble oporn" Ha pblHKE Tpyda W pa3Butue
coumanbHOro napTHepcTBa.

Ocoboe BHumaHve Oyager ygeneHo obecnedeHHOCTW NPeanpuaTUiA nepcoHanoMm B panoHe bankano-Amypckon
mMaructpanu. B nocnegHee pecatunetMe B OaHHOM pervoHe HabMogaercs 3HAYUTENbHbIA OTTOK  HaceneHus
TpyaocnocobHoro Bo3pacTa. B nepByto odepenb 3TO CBSA3AHO C HU3KMM YPOBHEM KadecTBa U LOCTYMHOCTM COLMAnbHbIX

ycnyr.
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MporHo3Hble nokasarenu kagpoBon NOMUTUKA B colManbHOM cdepe npuBeaeHsl B npunoxeHun N 18.

10. ObecneyeHne 3KonorM4ecKkom 6esonacHocTu

BbiGop NpMOPUTETOB  OTKPLITOrO  akuMoHepHoro obuwectBa "Poccuiickne xenesHble goporn” B obnactu
paLunoHanbHOro NPMpPOAoNoNb30BaHNSA 1 NOBbILLEHUS SKorornyeckon 6esonacHocTu ao 2025 roga onpepeneH OcHoBamm
rocygapCTBEHHON MONUTMKM B ofnacTu akonormdeckoro passutus Poccuiickon Pepepauum Ha nepuog o 2030 roga,
yTBepxaeHHbiMn [MpesngeHtom Poccuiickon ®epepauum 30 anpens 2012 r, n Ykasom [lpesugeHta Poccumckoit
®epepaumn ot 7 maa 2018 . N 204 "O HaumoHanbHbIX LENsx M cTpaTernyeckux 3agadax passutusa Poccuickon
depnepauunm Ha nepuog Ao 2024 ropa”.

C y4eTroMm NpUvOPUTETOB FOCYAAPCTBEHHOW MOSMUTMKM B Cdhepe OxpaHbl OKpyKatollen cpedbl LEenbi OTKPbITOro
akumoHepHoro obuwectBa "Poccunckne xenesHble goporn" B 00nactv NpYpPOAOOXPaHHOM OEATENbHOCTU SABMISIETCS
MoBbILLEHME YPOBHSI 3KONorMyeckor 6Ge3onacHOCTW, pauMOHarbHOrO NPUPOAOMNONbL30BAHUS U COXPAHEHUS] MPUPOLHbLIX
CUCTEM.

LleneBble nokasaTtenun obecnedeHust akonorndeckon 6esonacHoctu oo 2025 roga npusedeHsl B npunoxeHn N 19.

11. O6ecneyeHMe TpaHCNOPTHOW Ge3onacHOCTH

Meponpusitus no obecnevyeHnto TpaHCMOPTHOM 6e30MacHOCTM OObEKTOB TPAHCMOPTHOM MHAPACTPYKTYpbl U
TPaHCMNOPTHLIX CPEACTB onpedeneHbl TpeboBaHusiMm PenepanbHoro 3akoHa "O TpaHcnopTHoW GesonacHocTU" U
noctaHosnenvem lMpasuTtenbctBa Poccuiickon depepaummn ot 26 anpens 2017 r. N 495 "O6 yTtBepxaeHun TpeboBaHun
no obecrne4yeHnto TPaHCMOPTHOW Ge30MacHOCTW, B TOM 4ucre TpPebOoBaHUM K aHTUTEPPOPUCTMHECKOW 3aLLMLLEHHOCTU
0ObeKTOB (TeppuUTOpUIA), YYMTbIBAKOLLMX YPOBHM Ge30macHOCTM ANs pasfvyHbIX KaTeropu oObLeKTOB TPaHCMOPTHOM
MHPPaCTPYKTYpbl M TPAHCMOPTHLIX CPEACTB >KENE3HOAOPOXHOro TpaHcnopTa', a Takke WHbIMA HOPMAaTUBHbLIMM
NpaBOBLIMU aKTaMMU.

[o 2025 roga gomkHbl ObiTb peann3oBaHbl MEPONPUATUS MO 0BecnedeHno TPaHCMOPTHOM 6e30MacHOCTU U OXpaHe
00bekToB (MO NpedBapuTENbHOM OLEHKE OTKPLITOrO akumoHepHoro obulectBa "Poccuiickue kenesHble goporun”,
HeoOxogumo ©Ooree 2 TprH. pyGnei Ha BbIMNOSIHEHWE MOMHOMO KOMMIIEKCa MeponpusaTuii. 3a cueT CpencTB
WHBECTULIMOHHON MpOrpaMMbl  OTKPbITOTO  akUMOHepHOro obuiectBa "Poccuiickme xenesHble pgoporn”  (MpoekThbl
"TpaHcnopTHasa 6e3onacHocTb" 1 "TpaHcnopTHasa 6e30nacHOCTb MHAPACTPYKTYPHBbIX NPOEKTOB") NpeaycmoTpeHo o 2025
roga 48,5 mnpag. pybnen. Mo mepe peanusauum [MNporpammbl 3aTpaTtbl MOTyT OblTb YTOYHEHbI U CKOPPEKTUPOBAHbI
NCTOYHMKN CDMHAHCUPOBaHUST).

12. Cucrtema KopnopaTuBHOro ynpasreHus

MocTaBneHHble Nepes XoNAUHIOM LIEMN MO aKTUBHOMY PaCLUMPEHUIO NMPUCYTCTBUS HA KOHKYPEHTHBIX PbiHKax TpebytoT
AVMHAMUYECKOro Moaxoaa K ynpasneHuio noptdenem GU3Hec-NPoeKToB. XONAMHT AOMKEeH ONepaTUBHO 3aHMMaTb HULLK B
NEePCNEKTUBHBIX PbIHOYHBLIX CErMEHTaX, akTUBHO pasBMBaTh CBOE MPUCYTCTBME B HUX, a TakkKe CBOEBPEMEHHO BbIXOAUTb
n3 Gr3Heca, MakCUMM3MPYs COBOKYMHYIO OTAa4vy Ha cAenaHHble MHBECTULMK. YMpaBreHne Tol AeATenbHOCTbo Byaer
OCYLLECTBMNATLCA Ha TMPOEKTHOW OCHOBE Ha MPUHLIMMAX, CXOXMX C YNpaBrneHUeM WHBECTULIMOHHLIMU aKTUBaMW.
COoOTBETCTBEHHO CUCTEMa KOpPropaTUBHOIO ynpaeneHus Byaer obecnednsatb co3gaHue obLLecTB rnoa HoBble GU3Hec-
NPOEKTbI 1 yNpaBreHne UMK, NPUMEHsS UHCTPYMEHTapUiA, HanGornee COOTBETCTBYIOLLIMIA CTaaUAM WX XKU3HEHHOTO LIMKNa.

HenpepbIBHLIN OMHAaMUYHBIA NPOLLECC peanmn3au i CUHEPTUYHBIX C XKENe3HO40POXKHLIMI akTuBammM GU3HEC-NPOEKTOB,
BK/tOYAs CO3[aHWe, pa3BUTUE W MPOAAXYy, CTAHET reHepaTopoM AOMONHUTENBHOMO AEHEXHOrO MOTOKa OTKPLITOro
aKLMoHepHoro obuectBa "Poccuickue xenesHble JoOporn”, KOTOPbIN MOXET ObiTb MCMOMNb30BaH Kak AN PacLUMPEHHOrO
BOCMNpPOM3BOACTBa camMoro noptdens Ou3Hec-npoekToB, Tak U ONfis MHBECTULMA B OCHOBHYIO [OESTENbHOCTb 3TOro
aKLMOHEPHOro obLLEecTBa, B TOM YMCHE B MHADPACTPYKTYPHbIE MPOEKTHI.

YnpaBneHve noptcenem obLuecTB GyaeT OCyLEeCTBNATLCA C YYETOM CTpaTerny XonguHra B OTHOLIEeHWU GuaHec-
HanpaBreHus, MECTOMOMNOXEHUs1 OBLLECTBA Ha LUKAne >XMU3HEHHOTO Lykna (co3gaHve - pasBuTue, dyHKLUMOHUPOBaHWE -
cnapg, BbiXo4 M3 GM3Heca), BHECUCTEMHbIX (hakTOPOB (PbIHOYHbIE, MaKPO3KOHOMMYECKME U ApYyrue hakTopsbl).
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B cdhepe opraHmsaumoHHOro pa3sutus OyoeT OCyLeCTBNEH NEPEXOA K CyOXONAMHIOBOW OpraHU3aLMOHHOW MOZENM,
YTO NO3BOJAT:

obecneunTtb Npo3padHoe pacnpeneneHne dyHKUMOHana, OTBETCTBEHHOCTM U rpaHUL, AeSTENbHOCTY;

co3fatbh MexaHusM Ans 6anaHCUPOBKU M ONPELENeHUs rpaHnL, AeAaTEeNbHOCTM MEXay CMEXHbIMU (NTMBOo Mo pbIHKY,
nmnbo No MecTy B LiENoYke 0OaBNEHHOM CTOMMOCTI) ObLLIecCTBaMy;

cchopMrpoBaTh E4MHBIE LLEHTPbI OTBETCTBEHHOCTU, KOMNETEHLMIA, NMPUHATUS PELLEHNI 1 KOHCOoNUaaumMmn npubbinu (Ha
0a3e ynpaBnstoLmnX KOMNaHNA).

Mproputetom Gyaer pasBuTue GU3HEC-MPOEKTOB, 0BECNEHNBAIOLLNX MPUTOK OOMONTHUTENBHBIX FPY30B M NacCaxnpoB
Ha >Kerne3HOZOPOXHY WHAPACTPYKTYPY OTKPLITOrO akuMOHEpHOro obliecTtBa "Poccuiickue xenesHble Joporn” nyTtem
pa3paboTkn M BHEOPEHUS COBPEMEHHbIX TEXHOMNOrWiA, B MNEPBYID OYepenb B HanpaBneHusx OusHec-arperauum u
MHTErpauum cepeucoB. B yacTHOCTM, B 0OnacTu JOTMCTUMECKUX YCAYr MIaHWPYETCSH MOCTPOEHME WHTErpauoHHON
nnatdopmbl, KoTopasi byder obecnedmBaTb KOOPAMHAUMIO TPy300TNpaBuUTENEN M rpy3onorny4yarenen, coOCTBEHHMKOB
NOABWXKHOIO COCTaBa, OMepaTopOB pasfUyHbIX BMOOB TpaHcnopTa. [aHHbin Bug 6GusHeca Gyamer cnocobcTBOBaThb
pa3BUTMIO TPAHCMOPTHOIO pblHKA W  (YOPMUPOBAHWUIO MOJSTHOW FIOTMCTUYECKOW Lenu, BKMOYas WHTEPMOOANbHYHO
TPaHCMNOPTUPOBKY, CKNagCKue YCIyru, pacCYETHO-KaccoBOe OOCMyXvBaHWe, ONTMMM3AUMIO Lieny nocTaBok u ap. Mpu
3TOM MOMUMO MPSAMbIX JOXOA0B OT (PyHKUMOHMPOBAHUS MIOWaAKM €e pasBuTve NO3BONUT MPUBMEYb AOMOMHUTENbHYHO
rpy3oByto 6a3y Ansi »Xene3HoA40POXHOro TpaHcnopTa.

B oGnactM naccaxupckux NepeBO30K Takke oOXuaaercs pOpPMUPOBaAHME WHTErpPaLMOHHbLIX CEPBUCOB  AJs
obecnedeHust KOMCOPTHO MEpPeBO3KM U COMYTCTBYHOLUX YCNyr Ans naccaxupoB (MepeBo3ka KerNe3HOOOPOXKHbIM
TPaHCMOPTOM, MHTEerpaumMsi ¢  aBTOOYCHbIMM  MepeBoO3kamu, kaccoBoe OOCryXvBaHMe, OHMaWH-CepBUCHI U
[OMOSHUTENbHbIE COMYTCTBYHOLLIME CEPBHUCHI).

13. MopTdhenb [ONrocpoyHbIX hMHAHCOBLIX BNOXEHUN OTKPLITOrO aKLiMOHEepHOro obLiecTBa
"Poccunckue xenesHble aoporn” B akumMm u [onu yyactus

Ha Havano 2018 roga oTKpbITOe akuMoHepHoe obuiecTBo "Poccunckue xenesHble goporn” Bnageno akumsiMu
(Bonamun) 125 obwects. K 2025 rogy nnaHUpyeTcs C y4ETOM PbIHOYHOWM KOHBIOHKTYPbI MpeKkpalleHne y4acTusi OTKPbITOro
aKumoHepHoro oblecTtBa "Poccuinckue xenesHble Aoporn” B YCTaBHbIX KanuTanax MakCMmanbHO BO3MOXHOMo 4ucra
XO3AVWCTBEHHbIX OOLWECTB, akuum (40nu) KOTOPbIX BKOYEHbl B YTBEPXKOEHHbI COBETOM AMPEKTOPOB OTKPbLITOro
akuunoHepHoro obuecTtsa "Poccuiickue xenesHble goporn” peecTp HenpourbHbIX aKTVBOB YKa3aHHOrO aKLMOHEPHOro
obwecTsa. MNopTdens AONroCPOYHbIX (PMHAHCOBBLIX BMOXEHUIA 3TOr0 akLMOHEPHOro ObLLeCcTBa B akuum 1 AOMNW y4YacTus
Oyoer MeHATbCA B CcpedHe- M [AOMroCpodHOM MepcrnekTuBe Mo Mepe MOSBMEHWUA HOBbIX MPOEKTOB pasBUTUS B
KOHKYPEHTHbIX CErMeHTax pblHKa, BKMNOYaTb kak oOOLecTBa, AEATENbHOCTb KOTOPbIX HamnpasrfieHa Ha peanusauumio
uHMuuatve [lporpaMmbl MO CTpaTerMyeckMm HanpabfeHWsM pasBuTUs, Tak u obliecTBa, CO3faBaemble TOMbKO B
WMHBECTMLMOHHBIX LENsX, U Yy4yuTblBaTb HEOOXOAMMOCTb pasrpaHudeHuss cdep AedaTernlbHOCTM OBLWecTB C  Lefblo
HeJomnyLLEeHUst BHY TPUXONAMHIOBOW KOHKYPEeHLMM 1 obecneyeHns MakcManbHON CUHEPTW BHYTPY XONAuHra.

Momumo pelleHus cTpatermyecknx 3agad 3a nepuog 2019-2025 rogoB obuwectBa obecnedar OTKPbITOMY
akunoHepHoMy obLecTBy "Poccuiickne xenesHble Aoporn” CyMMapHbI AMBMOEHOHBIA NOTOK B pasmepe 157 mnpa.
pybnewn Bo BCex cLeHapusiX.

MocTaBneHHble Lenu no pasBUTUMIO OEATENbHOCTU OTKPbITOTO akuMoHepHoro obliectBa "Poccuickme xenesHble
Joporn" Ha KOHKYPEHTHBIX pblHKax TpebytoT obecnedveHns rmbkocTu noptdens JONroCpoYHbIX OMHAHCOBBLIX BOXEHWI
OTKPLITOrO aKLMoHepHoro oblecTtBa "Poccuickme enesHble goporn” B akumvM u gonu yvactma. M3 noptdens OygyT
BblBeeHbl HenpodmrnbHble obLLEeCTBa, a AanbHenwme ero U3MeHeHust ByaoyT onpenensitbCA pelleHusiMM Mo 3anycky
HOBbIX MPOEKTOB MO Pa3BUTUIO, C OOHOW CTOPOHbI, U PELLEHNAMM O Bbixode M3 GnsHeca (3aKpbITUM MPOEKTOB), C APYroOM
CTOPOHBI.

MepeveHb OOLLECTB, y4YacTue OTKPbITOro akuMoHepHoro obwiectBa "Poccuiickue xenesHble OOporn”" B KOTOPbIX
nnaHvpyeTca coxpaHuTb Ha nepuwog Ao 2025 roga, npveegeH B npunoxeHnn N 20. 3TO He UCKMHOYAET BO3MOXHOCTU
OTUYXOEHVS HEKOTOPbIX M3 HUX B 3aBUCMMOCTU OT PbIHOYHOW KOHBIOHKTYPbI M Apyrux cakTtopoB. Hanpumep, ato
OTHOCUTCHA K akuuoHepHomy obwecTtey "PXX[OcTtpoi”, akuuoHepHomy obwecTtBy "Komnanus TpaHcTeneKom",
aKunoHepHoMmy obLecTBy "BaroHHasi peMoHTHas komnaHuust - 2", akuumoHepHoMy obuwiecTBy "BaroHHas pemOHTHas
KoMnaHus - 3" 1 NpUropogHbIM NaCCaXMPCKUM KOMMaHMSIM.
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IV. YnpaBneHue peanusaumen lNMporpammbl n cuctemMa KnroveBbIX Nokasartenen adpheKkTMuBHOCTU

B cootBerctBuM ¢ aumpektuBamm [paButenbctBa Poccuiickon ®epepauumn ot 17 mwona 2014 r. N 4955n-M13
npegycMaTprMBaEeTCs NPOBEAEHNE HA €XErogHoN OCHOBE ayauTa peanusaumu [Nporpammbl C NPUBEYEHNEM SKCMEPTHOM
opraHusauum, SBNSALLENCS YNEHOM O4HON U3 caMOperynvpyeMbiX opraHusauui ayautopos. Takon ayauT NpoBOAUTCS B
nopsiake, YCTaHOBIIEHHOM CTaHOApTOM MPOBEdEHUs ayaAWTOPCKOM MpoBepku peanusauum [MporpamMmbl (yTBEPKOEH
COBETOM [MPEKTOPOB OTKPLITOrO akLMOHepHoro obecTtBa "Poccuiickue xenesHole goporn” 8 nekabps 2014 r., npoTokon
N 25), a Taike C y4eTOM COOTBETCTBYIOLLErO TEXHNYECKOro 3afaHnsa Ansa nposegeHusa ayauta. lNpu HeobxoammocTn no
pesynbTataM eXeroqHoro MoOHUTOpWHra MNporpamMmMbl MPOBOAUTCS B YCTAHOBIIEHHOM MOPSAKE €€ KOPPEKTMPOBKA, BKITOYas
napamMeTpbl KNoYeBbIX Nokasatenen ahdPeKkTUBHOCTI.

Cunctema KoYeBbIX nokasatenen agdeKkTuBHOCTU [Mporpammbl BKITHOYAET OCHOBHbIE MOKa3aTenNu, BHECEHHbIE B
Mporpammy ¢ yyetom aupektuB [lpaButenbcTBa Poccuiickon ®deagepaumm, KOTOpble Takke BKIHOYEHbI B CUCTEMY
MOTUBALMX TOM-MEHEIPKMEHTA OTKPbITOrO akLMoHEePHOro obuiectBa "Poccuinckue xenesHosie goporu”.

MnaHoBLIe 3HAYEHNs KINOYEBbLIX NokasaTenen adhdeKTMBHOCTM AeATENbHOCTM Ha neprog Ao 2025 roga no 6azoBomy
cueHapuio npuBeneHbl B npunoxedun N 21.

[MnaHoBble 3HAYEeHUS KIOYEBbLIX MokasaTenen 3EKTUBHOCTU LeATenbHOCTM Ha nepuop Ao 2025 roga no
ONTUMUCTUYHOMY CLIEHAPVIO NPVBEAEHbI B NpunoxeHnn N 22.

KnitoueBble nokasatenu adpekTnBHOCTU [lporpaMmMbl AEKOMNO3MPOBaHbLI MO YPOBHAM YMpaBrAeHUs U yBA3aHbl C
CUCTEMON MOTMBALMN MEHEIKMEHTA OTKPbITOrO akuuoHepHoro obuwectBa "PoccuiickMe »enesHble poporn” B
COOTBETCTBUM C  METOOUYECKMMM  YKa3aHUsSIMM MO  MPUMEHEHWMIO  KITHOYEBbLIX MokasaTtenen  addpekTnBHOCTH
rocygapCTBEHHbIMW KOpropauusiMu1, rocyaapcTBEHHbIMU KOMMaHUSMK, rocy4apCTBEHHbIMA YHUTAPHBIMW NPeanpuaTmusamu,
a TaKkKe XO3ANCTBEHHbIMX OOLLECTBaMW, B YCTABHOM KanuTare KOTopbIX gons yyactus Poccwuiickon ®epepauun,
cybbekta Poccuiickoi Pegepaumm B COBOKYMHOCTM npeBblwaer 50 npoueHToB, opgobpeHHbivM [MpaBuTEnbLCTBOM
Poccuinckon ®egepaumm.

B cnyyae uameHeHVsi KIOYEBbIX NMPEeAnoChINIoK U AOMYLLEHUA, NPUHATBLIX Npu dhopmmpoBaHuM MporpaMmbl (B TOM
yucne B YacTW PErynsiTopHOW MOZEnW OoTpacrnu), MNMaHOBble 3HAYEHUs1 KOYEBbIX MokasaTenen 3geKTUBHOCTY
Mporpammbl MOryT ObiTb B yCTaHOBIIEHHOM MOPSiAKE NEPECMOTPEHDI.

Peanusauus lMporpammbl Oyner obecnedeHa B pamkax hOPMMPOBAHUS CPEAHECPOYHOro (OMHAHCOBOrO MiaHa
OTKPbITOrO aKumoHepHoro obwectBa "Poccuiickne >enesHble Aoporv” U MHBECTULMOHHOM MpOrpammbl, LENeBbIX
cLeHapueB cTpaTervin pasButus U OOOXKETOB A0YEpHUX OOLLECTB OTKPbITOrO akuMoHepHoro obuiectsa "Poccuiickue
XenesHble goporn", cTpaTerndyecknx JOKYMEHTOB MO OTAEeNbHbIM HanpaBfeHUsaM OeATeNbHOCTM XONAnHra.

B pamkax exerogHoOro MOHUTOpWHra xopda peanusauun [lporpammbl M B LENsX BbIPabOTKM pelleHust CoBeTa
OVPEKTOPOB OTKPBLITOrO aKLMOHEPHOro obLecTBa "Poccunckme xenesHble goporn" OyayT npedsiaratbCs KOPPEKTUPOBKA
napameTpoB 1 (MnNu) nepexoq Ha ONTUMUCTUYHBIN cLeHapuii [porpamMMbl B 3aBMCMMOCTM OT CUTyauMu C HOPMaTUBHON U
perynaTopHo Cpeaon, W3MEHMBLUMMUCS YCMOBUSMU MO HE3aBUCALMM OT OTKPbLITOTO akumoHepHoro obluecTsa
"Poccuiickme XenesHble Ooporn” npuyvHaM, KOPPEKTUPOBKOM TPY30MOTOKOB, YTO MOXET TOBMNEYbL KOPPEKTUPOBKY
WHBECTULIMOHHOW Mporpammbl.

V. Cuctema ynpaBreHUsi puckamm

KntoueBble pUCKM OTKPBLITOrO akLMOHEpPHOro obectBa "Poccuinckue xenesHble 4Oporn”, CBsi3aHHbIE C peanu3aumen
MeponpusaTui MNporpammel, onpegeneHsl C YYETOM MX BIIUSIHUS Ha OOCTUXKEHME KIToYeBbIX nokasaTtenen ahdekTMBHOCTU
OesaTenbHOCTM U CrpynnNMpoBaHbl B CReayoLLIne KaTeropnm no UCTOYHMKY BO3HUKHOBEHUS:

MaKpPO3KOHOMUYECKME PUCKN;

PUCKN, CBA3aHHbIE C TOCY4apCTBEHHbIM perynmpoBaHnem;

PbIHOYHbIE PUCKY;
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WHBECTULIMOHHbIE PUCKM;

ynpaBieHYeckme puUcky;

Ka[pOBbIE PUCKY;

Hay4YHO-TEXHUYECKIE N TEXHOMOMMYECKNE PUCKK;

TexHornornyeckne (BHEeLLHWE) PUCKY;

TexHornornyeckue (BHyTPEHHWE) PUCKY;

Harnorosble PUCKMU.

Cpean  MaKpO3KOHOMWYECKMX  PUCKOB  HauBornbluee  HeraTMBHOE  BIUSHWE — OKasblBaloT  yXydlleHue
MaKpPO3KOHOMUYECKOW CUTYaLun B CTPaHe M CHIDKeHUe rpy30Boi 6asbl NPOEKTOB, B TOM YMCIE 3a CYET YXKEeCTOYEHUs!

CaHKLWIA. OTO 03Ha4vaeT, 4To:

POCT CTOMMOCTU 3aEMHOIo huHaHcupoBaHus Ha 0,5 npoLeHTa OT NpeayCMOTPEHHOIO NPMBELET K POCTY MPOLEHTHbIX
nnarexen Ha 76 mnpg. pyonewn (no 6a3oBomy cLeHapuio, BKIoYas KanuTanusmpyemble NpoLeHTbI);

BasllOTHbIN PUCK MOXET ObITb MUHUMU3NPOBAH B Clly4dae peanm3auum rnpoekTtoB B py6ﬂF|X n npuenevyeHna 3aemMHoro
(bI/IHaHCI/IDOBaHMﬂ B BanoTe B obbeme, He npesbillakolemM nocTynieHna BasltOTHOM BbIPYYKHA;

pPOCT UeH Ha noTpebnsiemytlo MpoAyKUMOo, B TOM 4ucre HedTenpogyKTbl M 3MeKTpoaHepruo, Oyaer onepexartb
NPOrHos3.

CrteneHb BRUsIHUS MaKpPO3KOHOMUYECKMX PUCKOB Ha nNoKasartenu I'IporpaMMbl OLlEeHMBAETCA KakK Bbicokasd. [Ansa
MUHUMU3aL N BIUAHNA MaKPO3KOHOMUYECKUX PUCKOB 3anjiaHMpoBaHbl crieayrwine MeponpuaTua:

NOCTOSIHHOE B3aMMOOEeNCcTBue C rocynapCtBeHHbIMX OpraHaMmmn n OCHOBHbIMU I'IOTpe6I/ITe.I'IﬂMI/I ycnyr, C NnofHbIM U
0ObEKTUBHBLIM MHq)OpMVIpOBaHVIeM O noTeHuuarnbHbIX HeratTBHbIX NOCNeACTBUAX NPUHMaEMbIX peu.leHvu7|;

peann3aumna KomMnrekca mep no noBbILLEeHUIO Sd)djel(TMBHOCTI/I, OONTroCpoOYHbIe 40roBopbl C NOCTaBLUMKaMK;
NPpUHATHNE peLIJeHVIVI O npenocTaBJieHNn MHCTUTYTaM pa3BUTUA [OMNOSTHUTENBHOW NNKBUOHOCTM.

Cpeon pucKoB, CBSI3aHHbIX C FOCYAAPCTBEHHLIM perynvpoBaHueM, Hauborbluee BIUSHUE OKasbiBAOT criedytloLlive
PVCKMU:

OTCYTCTBME (HEBbLINOIIHEHME) [AONTOCPOYHLIX TOCYAAPCTBEHHLIX PELIeHUd B 4acTu (OMHAHCMPOBAHWS pPa3BUTUS
)KEeNe3HOO0POXKHOro TpaHCcNopTa (OLEHVMBAETCS Kak KPUTUYHBIN MPY BbICOKO BEPOSTHOCTU HACTYMNEHNS);

M3MEHeHMe rocyqapCTBEHHOrO PerynMpoBaHns (MOAAEPXKKN) APYTX BUOOB TPaHCMOPTa, NPUBOASLLEE K YXYALLIEHMIO
KOHKY PEHTOCTOCOBHOCTU XXENe3HOA0POXXHOrO TPaHCMopTa;

nubepanu3aumns pbIHKOB PY30BbIX M MacCaXMPCKUX MepeBO30K (OLEHUBAETCH KaK KPUTUYHBIA Mpu HeBomnbLIoN
BEPOATHOCTU HACTYNMNeHns);

CHWKeHVe obbema rocy[apCTBEHHOIO (PMHAHCUPOBaHMS (BEOET K HEOBXOAMMOCTY MPUBIIEHEHUSI BHELLHETO AONra 1
NPOLIEHTOB MO OGCNYXXMBaHWIO 4OMTra, a TakKe K COKpaLLeHUio oGbema MHBECTULMOHHON MporpaMmbl);

OTCTaBaHMe pa3BUTUA HOpMaTI/IBHO-I'IpaBOBOIZ Ga3bl OT TEXHONOrM4yeckoro pasBuTuA (OLl,eHI/IBaeTCFl Kak
3Ha4YMTENbHbIN npun BbICOKOW BEPOATHOCTMU HaCTyI'IJ'IeHI/IH).

Ona  MuHUMM3aUMKM  BNUSIHUS PUCKOB, CBA3aHHbIX C TOCyA4apCTBEHHbIM peryrMpoBaHMeM, 3arjiaHMpoBaHbl
cnepywLimne meponpuaTud:

NOUCK alrbTEPHAaTUBHbIX NCTOYHUKOB N MEXaHN3MOB q)I/IHaHCI/IpOBaHI/IFl;

onTnMnsauma TexHn4eCcKkmnx peUJeHVIVI Nno KanntanbHbLIM MPOeKTaM,
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pasaeneHne NpoeKkToB Ha aTanbl U UX peann3aumna B NPUOpUTUINPOBaHHOM NMopALAKe,

MOCTOSIHHOE B3aVMMOAEWCTBUE C FOCYAapCTBEHHLIMA OpraHamuM UM OCHOBHLIMU MOTPEGUTENSIMA YCMYTr OTKPbITOrO
aKumoHepHoro oblectBa "Poccuiickue >xenesHble noporu”, WH(OPMMPOBAHWME WX O MOTEHUMANbHbIX HEraTUBHbLIX
nocneacTBUSIX MPUHUMaEMbIX PELLEHNIA.

Cpeau pbiHOYHBIX PUCKOB HavbonbLUlee BNUSIHWE OKa3blBaEeT CYLLECTBEHHOE M3MeHeHne 06beMoB rpy30Boi 6asbl u
€e CTPYKTYpbl OTHOCUTENbHO MPOrHO3MPYEMbIX 3HAYEHWUI B pe3ynbTaTte BOMATUIBHOCTU PbIHKOB (OCHOBHOW MpUPOCT
rpy3oobopota ofecne4yvMBaeTca peanusauver MpPOeKTOB, BKIOYEHHbIX B KOMMIIEKCHLIM MNnaH MogepHusaumm u
pacLuMpeHnss MarmcTpanbHOW MHAPACTPyKTypbl (MpY AOMNYLWEHWW, YTO OcCTarnbHble WHBECTULMW Ha OOHOBIEHME,
MOLEPHM3ALMIO U MOABWKHOW COCTaB MPaKTUYECKM HE BMWSIOT Ha MPUPOCT, TaK Kak He HanpaBfeHbl Ha YBeNuYeHune
eMKOCTK ceTun). B aTon cBA3n cHwkeHne npupocTa rpy3oobopota Byoer BeCTU K NpOMOpLMOHANbHON HEBO3MOXHOCTM
peanu3aumn 3TUX MPOEKTOB U CHU3UT YUCTYH MpWObINb OTKPbITOro akuMoHepHoro obuiectBa "Poccuiickue KenesHble
Joporn", KoTopas ABMASETCH UX UCTOYHUKOM). KaXXabI MPOLLEHT CHDKEHMS rpy30060poTa OT 3annaHnpoBaHHOMO NpvBeaeTt
B nepuwog 8o 2025 roga K CHWKeHWIo AoxodoB Ha cymmy Gonee 500 mnpa. py6nen, yMeHbLUEHUIO YNCTON Npubbinin Ha
247 mnpg. pybnen, yMeHbLUEHWIO MHBECTULMOHHONM Nporpammbl nodTn Ha 700 mnpa. pyonen.

[ns MUHMMM3aL MK BIIMSIHWS PbIHOYHBIX PUCKOB 3amnslaHMpOBaHbl CrieayoLmne MeponpUsITUS:

BbICTpanBaHNe AONTOCPOYHbIX OTHOLLEHUN C KITUEHTaMM;

MNOBbILLEHME PbIHOYHOW MMOKOCTU 1 paclumpeHne BsHeca B AeperynmpoBaHHbIX CErMeHTax;

pa3BUTME NOMMCTUHECKMUX BO3MOXHOCTEN A5 YO0BNETBOPEHMS NOTPEGHOCTEN KIUEHTOB B KOMMIEKCHbIX YCyrax.

Cpeon ynpaBneHYECKMX PUCKOB MOXHO BbIOEMWTb HEOOCTAaTOYHOCTb KOMMETEHUMIA nepcoHana B obnacTtu
ynpaeneHusa. [Npn 3TOM Takon PUCK OLLEHMBAETCS KaK HE3HAYUTENMbHbIA NPU HEBBLICOKOWM BEPOATHOCTU HacTynneHud. [Ans
€ro MMHMMM3aL M1 NPoBOAUTCS NMOCTOSIHHOE COBEPLUEHCTBOBAHWE CUCTEMBI YNPaBeHus.

Cpeon Hamnoroeblx PUCKOB Haubonbluee BrMsiHAE OKa3blBAaeT YBEWYEHME HAaNoroBOM Harpysku BCneacTBue
YXKECTOYEHMS HaroroBon nonuTtukn Poccuiickon degepaumm B YCOBUSIX HECTabUNbHOW COLManbHO-3KOHOMUYECKON
cutyauum (OLEHMBAETCH KaK KPUTUYHBIM PUCK MPW BbLICOKOM BEPOATHOCTW HacTynnexHus). [Ona ero MvHMMu3aumu
NNaHNPYyeTCs NOCTOSIHHOE B3aMMOLENCTBME YYACTHUKOB pbiHKa C doedepanbHbIMM OpraHaMyM UCNONHUTENBHOW BRacTu m
opraHamu NCnonHUTENbLHOM BnacTu cybowektoB Poccunckon ®egepauun.

Cpean MHBECTULMOHHBIX PUCKOB HanbornbLLee BNUsiHNE MOryT OKa3blBaTb:

HeJOCTaTOK WHBECTVUMA B pasBUTWE WHGPACTPYKTypbl (OLEHVMBAETCH KaK KPUTWMYHBLIA PUCK MpU  CpPepHeit
BEPOSTHOCTW HaCTynmneHus);

HecobntogeHne nraHnpyemMbIX CPOKOB peanunsaunn NpoekToB WHBECTULINOHHON nporpamMmmbil.

Ona myHMMmM3aumm puUCkKoB MnrnaHMpyeTcAa ontuMmdauma TEeXHUHECKUX peLueHvu7| n coBepLleHCTBOBaHME CUCTEMbI
ynpasneHna NHBeCTULUOHHBIMU NMPOEeKTaMu.

Cpe,D,l/I TEXHOJTOrM4EeCKMX pUCKoB HambonblLee BIIMSIHNE OKa3bIBAKOT:

OTCTaBaHWe NIMKBUAALMUM OrpaHUYEHUI CMEXHBIX BUAOB TpPaHCMopTa (MOLLHOCTEN MOPTOB, CKIAACKUX TEePMUHAIoB)
OT peanu3alum UHBECTULMOHHO NporpaMMbl OTKPbITOTO akLMOHepHoro obliiecTBa "Poccuiickme xenesHble goporun';

HEeyoOBNETBOPEHNE MOTPEOHOCTEN pbiHKA TPY30BbIX MEPEBO30K BCreacTBMe HeaddeKTMBHOM paboThl napka
rPy30BbIX BaroHOB.

Ona MMHMMM3aumm Takmx PUCKOB NaHUpyeTcaA:

MOCTOSIHHOE B3aMMOAENCTBME C KOMMAHUSIMA CMEXHbIX BUOOB TpaHcnopTa AN CUHXPOHM3aL MU NNaHoB peanuaaumm
WMHBECTMLIMOHHbBIX NPOrpaMM, KOPPEKTUPOBKA CPOKOB peanusaumn cOBCTBEHHOW MHBECTULIMOHHOW NporpaMmbl B criydae
HeobxoaMMOCTWU;

COTpyaAHM4EeCTBO C onepartopamMmn noaBMKHOINO CoCTaBa C UErNbK NOBbILLEHUA Sde)eKTVIBHOCTI/I ynpaslieHnd
BaroHHbIMW NMapkamu.

Cpe,D,l/I HaYy4YHO-TEXHNYECKNX U TEXHOJNNIOTMYEeCKUX PUCKOB MOXHO BbIOENMUTL CHWXeHune KOHKypeHTOCI'IOCO6HOCTVI
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KENEe3HOA0POXKHOIo TpaHcrnopTa BCNEACTBNE OTCTaBaHUsi OT TEXHUYECKOrO M TEXHONMOMMYECKOro pasBuTUs ApYrvx BUOOB
TpaHcnopTa M HEOOCTATOYHbIA YPOBEHb BHEAPEHWS U UCMONb30BaHUSI COBPEMEHHbIX HayUYHO-TEXHUYECKMX pa3paboTokK.
CreneHb BMNUSIHAA TaKUX PUCKOB OLIEHMBAETCA KaK HEBbICOKasi MPU HEBLICOKOW BEPOATHOCTM MX HacTynneHus. Pucku
HMBENMPYIOTCS peanusaumelt MeponpusiTUA KOMMEKCHOM NporpamMmMbl MIHHOBALMOHHOIO PasBUTUS XONAVHra.

Cpeoun KagpoBbIX PUCKOB MOXHO BbIAEMWUTb HEXBATKY KBanuuUUMpoBaHHbIX KagpoB BCNeACTBUME HeQoCTaTO4HOro
YPOBHSI  KOHKYPEHTOCMOCOBHOCTM  OTKPLITOrO  akUMOHEepHoro obuiectBa "Poccuickne kenesHble  goporn"  Kak
pabotogatenss M yCWINEHUEe KOHKYPEeHUMM Ha pblHKE TpyAa BCMNEACTBME HEraTUBHOW OUHAMWMKA  YUCITIEHHOCTM
TpyaocnocobHoro HaceneHuns Poccum B cpeaHecpOYHOM MepcrnekTvBe. PUCKUM OLEHMBAKOTCS Kak 3HAYUTENbHbIE Mpu
cpeHen BEPOATHOCTU HAcTynnexHusi. s MUHUMU3auumM pUCKOB NiaHUPyeTCS:

nogoepaHue onnatel Tpyda pabOTHUMKOB Ha  ypoBHe  Bbllle  06LlEpOCCUMCKOrO UK obecnedeHue
KOHKY PEHTOCMOCOBHOIO YPOBHS;

pa3BuTHE NepcoHana, OCHOBaHHOE Ha COBPEMEHHbIX NOAXOAaX K O0y4EHMIO U MOArOTOBKE;
peanusauus coumanbHbIX LeneBbix Nporpamm;
dopMMpOBaHNE COLMArbHOIO NakeTa, OTBeYatoLLLero NoTpebHOCTSAM paboTHUKA.

B kayecTBe oTOEnNbLHOMO PUCKa MOXHO BblOennTb PUCK peann3aunnm KOMMJIEKCHOro mnjiaHa MoAepHu3auunum wu
pacLmnpeHns MaFMCTpaﬂbHOVI VIH(*)paCprKTypbl. [ns ero MuHuMn3aLmm C(bOpMVIpOBaHbI npennoxeHua 00 oLieHke pUCkoB
peann3aunm npoekToB, npenyCMoTpPEHHbIX YKa3aHHbIM KOMMJTIEKCHbIM MiiaHoOM, a TakkKe YKPYMNMHEeHHble npeanoXeHuaA 06
ynpasneHnn nmn.

MepeyeHb PUCKOB M3MEHEHWUSI KMNHOYEBBLIX AOMYLIEHWM W WX BIMSIHME HA OCHOBHbIE MOKa3aTenn OeATeNlbHOCTU
OTKPbLITOrO aKunoHepHoro oblecTtBa "Poccuiickue xenesHble goporn” 0o 2025 roga no 6a3oBomy cLieHapuio NpYBELEH B
npunoxeHunn N 23.

lMepevyeHb PUCKOB M3MEHEHUS KIOYEBbLIX OOMNYLUEHUWA U WX BIIUSSHUE Ha OCHOBHbIE MOKa3aTenu OesiTeNbHOCTU
OTKPLITOrO aKUMOHepHoro obuiectBa "Poccuiickme xernesHble goporn” go 2025 roga no ONTUMUCTMYHOMY CLIEHAPUIO
npveeaeH B npunoxerHmn N 24.

Tak, Hanbornbluee BNUsSHUE Ha OObEM M BO3MOXHOCTM peanusaunm UHBECTULMOHHBIX MPOEKTOB OKa3bIBalOT CHUKEHNE
rpy3oBow 6a3bl U CHWKEHNE Temna pocTa AOXO4AHOW CTaBKW.

Puckamu, peann3aumna KOTopbIX NpuBedeTr K HaI/I60]'IbLIJeMy BIMUAHUIO HA MNOKa3aTenun S(b(beKTMBHOCTI/I npOFpaMMbl,
ABNAKTCA cneayroune pucku:

OoTCTaBaHWe JOXOAHOW CTaBKM OT MHOEKcaumM TapmdpoB Mpu onepexaroem pocTe LieH Ha NoTpednsiemMyto OTKpPbITbIM
aKLMOHEpHbIM 06LLLecTBOM "Poccuinckne xenesHble 4oporn” NpoayKUmio;

OTCYTCTBUE (HEBbIMOMHEHME) OOMIOCPOYHBIX TOCYAAPCTBEHHbIX PELUEHUA B 4acTu (OUHAHCUPOBaHWS pPasBUTUS
XEne3HOO0POXHOro TPaHCMOoPTa;

cyuweCTBeHHOe U3mMeHeHne mMogenen PblHKa rpy30BbIX 1 MAaCCaXXUPCKMX NepeBO30K C COKpalleHnemM 005un XonaunHra B
nepeBoO304HbIX CErMEeHTax.

[ns npenoTBpalleHnst M CBOEBPEMEHHOTO pearvpoBaHUsi Ha TakuMe PUCKM OTKPbITOe aKUMOHepHoe OOLeCcTBO
"Poccuiickme kenesHble [oporu" MraHUPYeT MOCTOSIHHO B3aVMOLENCTBOBATb C TOCYOAapCTBEHHLIMU OpraHamy U
OCHOBHbIMM MOTPEGUTENSIMA CBOUX YCIYT, MHAPOPMMPYS WX O MOTEHLMaNbHLIX HEraTUBHLIX MOCNEeACTBUAX NPUHMMAaEMbIX
peleHni. [ns CHWKeHUs1 BO3MOXKHbIX HEraTUBHbLIX MOCNEACTBUIA peanv3auum PUCKOB OTKPbITOE aKUMOHEepHoe O6LLEeCTBO
"Poccuiickue xenesHble Aoporn” OyaerT noBbiaTh OPUEHTUMPOBAHHOCTb HA KIMEHTOB W KayeCTBO MpenoCcTaBnsieMbIX
yCnyr, a Takke peanu3oBbiBaTh NporpaMMy noBbilLeHUs 3hdeKTUBHOCTM.

VI. CoumanbHO-3KOHOMUYecKue adhcpeKTbl

Pa3Bute OTKPLITOrO akuuoHepHoro obuectBa "Poccuickne xenesHble OoporM" M Ha €ero OCHOBE BCEro
)KENe3HOAOPOXKHOro TpaHCMopTa MO3BOSMUT LOCTMUYb CYLLECTBEHHbLIX Pe3ynbTaToB A4S BCEX 3aMHTEPECOBAHHbIX CTOPOH
3a CHET MyNbTUNNKATUBHOTO adpchekTa.
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Ons rocyoapctBa OyaoyT cosdaHbl MHAPACTPYKTYpPHbIE YCIOBUS [OOMTOCPOYMHOrO WMHHOBALMOHHOIO pPasBUTMSE
3KOHOMVIKM, YKPENneHo TpaHCNOPTHOE EAMHCTBO CTPaHbI.

Poccuiickast MpOMBILLNEHHOCTb MOMYYUT MHPACTPYKTYPHbIE BO3MOXHOCTU AN pocTa BbiMycka MPOAYKUMM U
YAOBIETBOPEHME CMpOCa Ha MEepeBO3KM CO CTOPOHbI rPy300TNpaBuUTENEN M MNaccaxupoB AOfisi obecrneyveHust pocTa
3KoHOMUKM Poccuiickon depepaummn (Bknag BO BHYTPEHHUIA BanoBbIi NpoaykT 3,6-4,3 TpnH. pyGnen B 3aBUCUMOCTU OT
cueHapus).

[onsa Bknaga Bo BHyTPEHHWIN BanoBbIn NpoaykT Poccunckon ®enepaunm ysenmumtes ¢ 5,1 npoueHta B 2018 rogy
0o 5,4-5,6 npoueHta B 2025 rogy (pocTt 0,3-0,5 NpoueHTHOro nyHKTa) B 3aBMCUMOCTM OT CLIEHAPUSI.

Byaoyt oGecneyeHbl MOBbILEHVE MPOM3BOAMTENBHOCTM Tpyda (He MeHee 5 MPOUEHTOB B rof4) MpU COXPAaHEHUM
coumanbHON CTabUIbHOCTU U KOHKYPEHTOCMOCOOHOCTL POCCUMCKON 3KOHOMUKM (MHAEeKcauusa: uHdnsaums muHyc 0,1
MPOLIEHTHOrO MyHKTa), Oyder noggepkaHo WMHHOBAUMOHHOE pa3BUTUE OTEHECTBEHHONO Hay4HO-MPOU3BOACTBEHHOIO
KOMMJeKca u gpyrux otpacremn 3KOHOMUKN.

3a cyer ynyylweHns kadectBa WHAPACTPYKTYpbl WU YCMyr MO MEpPeBO3KE MOBBLICUTCS KAaYeCTBO XKU3HW TpaxaaH,
VHBECTULMOHHAS MPUBIIEKATENBHOCTb SKOHOMUKKM, ByaeT oGecneyeHo pasBuTUE PEMVIOHOB.

3a cyer noBbILEHUsT TPY30000pOTa TPaH3UTHBLIX NEPEBO30K, YBEMNYEHNS CKOPOCTM OOCTABKU IPy30BbIX OTMNPABOK U
MOBbILLEHMS [ONM OTMPaBOK, OOCTaBMEHHbIX B YCTAHOBIMEHHBLIN CPOK, YMAydlWWTCA no3vumsa Poccum B penTuHre
BcemupHoro 6aHka no ypoBHI0 pa3Butus nornctukn (Trade Logistics in the Global Economy).

Ons rpysooTnpaBuTeneil Oyder pacluvMpeHa reorpadmsi TPaHCMOPTHOrO OBCHYXUBAHWA, YMy4lleHO KadyecTBO
nepeBo3ok 1 ByayT NpenocTaBneHbl 4ONONMHUTENbHbIE BO3MOXHOCTY Bblibopa MexXay pas3nunyHbIMK Kraccamum yChyr.

ByayT obecneveHbl JOCTYMHOCTb TPAHCMOPTHOWM ycryrn (MpMpocT norpy3kn Ha 18-30 npoueHToB, rpy3oobopoTa ¢
y4yeTom npobera BaroHOB WHbIX COOCTBEHHUKOB - Ha 21-37 MPOLLEHTOB B 3aBMCMMOCTU OT CLEHapusi) U MOBbILLIEHME
KayecTBa yCNnyr nepeBO3kN (CBOEBPEMEHHOCTb, HAAEXHOCTb, COXPAHHOCTb, MOSHbIA CMEKTP FNOTMCTUYECKUX YCNyT,
yBENUYEHNE CKOPOCTEN).

Ons naccaxupoB peanusauusi MporpammMbl MO3BOMWT KapAMHaNbHO MOBLICUTL YPOBEHb CEPBMCA U pacLUMPUTL
reorpacomto  0GCNYXMBaHWA. 3HAYMTENbHO COKPATUTCS BPeMs B MyTW credoBaHus. Paclumpatcs TpaHCMopTHble
BO3MOXHOCTU [Nl KATEMei arfoMepauuii, 4To MO3BOMWUT COKPaTUTb pacxodbl Ha OOLLECTBEHHbI TPaHCMOPT U
0TKa3aTbCs OT 3aTpaTHbIX NOe3[10K Ha aBTomobune.

Ona HaceneHusa Hallen CTpaHbl paclUMpeHWe MepeBO30YHOTO W MOMMCTUYECKOro 6uaHeca, CTPOUTENbCTBO
XKENEe3HOAOPOXHBIX MUHUA U Pa3BUTE MPOMbILLINEHHOCTM NPUBEAYT K CO3[aHUI0 HOBbIX PaboyuX MECT M MOBbILLIEHUIO
Ka4yecTBa XU3HU.

Ona paboTHWMKOB OTKPLITOTO akuMoHepHoro obwecTBa "Poccuiickve >xenesHble pgoporn” Oyder obecnedeHo
[ONrocpoyHoe nogfdepxaHne BbICOKOTO COLUManbHOrO ctatyca W MPecTUXKHOCTU paboTbl B OTKPLITOM aKLWOHEPHOM
obLecTBe "Poccuickme xenesHole goporn'.

Peanusauusi Mporpammbl MO3BONUT MOBBLICUTE KOHKYPEHTOCMOCOOHOCTb, MPOM3BOACTBEHHYIO M KOMMEPYECKYIO
3hheKTMBHOCTb OTKPLITOrO aKLMOHEPHOro obLiecTBa "Poccuinckume xenesHsle goporn”.

Mpunoxenne N 1

K OONrOCPOYHON NporpaMmme pasBuTuUs
OTKPbITOrO aKLMOHEPHOro obLLecTBa
"Poccuinckue xenesHole goporn”

no 2025 roga

MpeanoxeHusi OTKPbITOro akKLUMOHepHoro obwectBa "Poccunckue xenesHble goporun” no
OCHOBHbIM HanpaBlieHUsIM COBEPLLUEHCTBOBaHNA HOPMaTUBHO-NPaBoBOMN 6a3bl
XKenesHoA4OpPOXKHOro TpaHcnopTa®

* Peanuaauumsa OONrocpoYHON nporpamMmbl pasBUTUST OTKPLITOMO akLMOHEpPHOro obluecTBa "Poccuinckue xenesHble
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poporn" go 2025 roga gormkHa ObITb CUHXPOHM3UPOBaHa C COBEPLLUEHCTBOBAHMEM HOPMaTMBHO-NPaBOBOW a3kl OTpaciu
(C BO3MOXHOCTbIO M3MEHEHWUsI MO pe3ynbrataM aHanmsa M LOMOSTHUTENBHOMO OOCYXAEHMS C YyYaCTHUKAMM PbIHKA W
cornacoBaHusi ¢ doegeparnbHbIMU OpraHaMn UCMNONTHUTENBLHONM BNacTw).

1. CoBepLueHCTBOBaHNE TapudHOro perynmpoBaHns npeaycmaTpuBaert:

dopmmpoBaHue TapudHOM cucTembl, obecnevmBatoLLen peanusaumio cTpaTermyeckoro nraHMpoBaHus Poccuiickon
denepaumn, B TOM Yucre B YacTu obecnedeHnsi CTUMYIMPOBaHUS NPOM3BOACTBA MPOAYKLMM C BbICOKOW A0GaBneHHoM
CTOMMOCTbIO, MMMOPTO3aMELLEHMA W MNpOAYKTOBOM Oe3onacHocTn, a Tawke ¢uHaHCOBY0 cbHanaHCUpPOBaHHOCTb
[esaTenbHOCTM OTKPLITOrO akLMoHepHOro obLecTBa "Poccuickme xenesHble goporn';

BHEOPEHNE MexaHM3Ma KOMMEHCaL MM pocTa HEMOOKOHTPOSbHbIX OTKPLITOMY aKLMoHepHOMY obliecTBy "Poccunckmne
XernesHble Joporn”" pacxofoB, CBSI3aHHbLIX C OMNEPEXaroLMM POCTOM LIEH Ha MOoTpebnsemyto npogykuuo (MexaHW3m
KOPPEKTUPOBKN OTKITOHEHUsT (PaKTUYECKOTO W3MEHEHUs LUEH Ha MoTpebnsemyto npoayKuuo OT MPOrHo3Mpyemoro Ha
MOMEHT pacyeTta MHAeKca);

COBEpLUEHCTBOBaHNE MexaHu3Ma "TapudHoro kopuaopa".

OxvgaemMbiMn pesyribTaTaMy COBEPLLEHCTBOBAHMS TapudpHOro peryiMpoBaHns ABsIlOTCS:

obecneveHne 6e3yObITOMHOCTM OESATENBHOCTU >KENE3HOAOPOXKHOIO TpaHcnopTa B YacTU MpUBEAEHUSI YPOBHS
TapUGOB Ha rPy30BbIE KENEe3HOOOPOXKHbIE NEPEBO3KN K IKOHOMUYECKM OBGOCHOBAHHOMY YPOBHIO;

NnoBblLLEHNE KOHKypeHTOCI'IOCO6HOCTVI Xene3HoOOopPOXHOIro TpaHCnopTa,
npuerie4eHne HOBbIX IPY30MNMOTOKOB;

agantauuna TapMCbHOVI CUCTeMbl K PbIHOYHbIM MeXaHU3MaM 3KOHOMUKM U U3MEHEHUAM LLeHOBOW KOHBIOHKTYPbI,
HeraTMBHO BINAIOLLEN Ha OeATENbHOCTb Xene3HoO0POXHOro TpaHCnopTa;

obecneyeHne rmbkocTU 1 ONepaTUBHOCTU NMPUHSATUS PELLEHNI.

,D,J'IFI OOCTWXEeHNA yKa3aHHbIX Lenen HeobxoaNMO BHECTU U3MEHEHUS B cnegywuwine HopMaTBHbIEe NMpaBOBbl€ aKTbl U
MHbl€ OKYMEHTbI:

depnepanbHbii 3akoH "O »xene3HogopoXXHOM TpaHcnopTe B Poccuiickon denepauunn’;

MonoxeHne o rocygapCTBEHHOM perynvpoBaHMn Tapndgos, COOpPOB M NNaTbl B OTHOLIEHUM paboT (ycnyr) cybbekToB
€CTECTBEHHbIX MOHOMOMMA B cdepe Kere3HOOOPOXKHbIX MEepeBO30K, YTBEPXKAEHHOE MocTaHoBNeHneM [lpaBuTenbcTBa
Poccuiickon ®epepauum ot 5 aerycta 2009 r. N 643 "O rocygapCcTBEHHOM perynupoBaHnm Tapudos, cOopoB 1 nnathbl B
OTHOLLEHUM paboT (ycnyr) cybbekToB eCTECTBEHHbLIX MOHOMOMNUIA B cdiepe Kene3HOoAOPOXKHbIX NepeBo30K”;

MeToamyeckne ykasaHusi MO BOMPOCY FOCY4apCTBEHHOINO pPerynvpoBaHus TapudioB Ha YCIYTU >KeNne3HOO0pPOXKHOro
TpaHcnopTa MO MNEpPeBO3KE IPYy30B WM YCAYrM MO WCMONb30BAHMIO XENE3HOAOPOXHOM WHpaCTPyKTypbl 0bLero
Nonb30BaHMs NpU rpy30BbIX NepeBo3kax (Mpukas degepanbHomn cnyxobl no Tapudam ot 30 aBrycta 2013 r. N 166-1/1).

2. Pa3BuTue rpy3oBbIX NEPEBO30OK NpeayCcMaTpuBaeT:

NnaHWpOBaHNE MEepPeMELLEHUS TPYXKEHbIX N MOPOXHUX MPY30BLIX BAroHOB C YYETOM paLMOHarbHOr0 UCNosfb30BaHMs
NMHAPACTPYKTYPbl, POPMUPOBAHME EANHBIX TEXHUYECKMX U TEXHONOMMYECKNX TpeboBaHU K MHAPACTPYKTYPE;

nepexogq K cneuuanmsauunm xoaoB Mo npenMmyllecTBeHHbIM BuaaM OBWXKEHUA, oOpraHmn3auna npoaBMKeHuA
noe3onoToKoB C y4€TOM BHEOPEHUA NONMUTOHHbIX TexHonormm ynpaslieHnA nepeBo304HbIM NMpoLeCCoM,

CHSITUE OrpaHMYeHUA Ha y4yacTuMe OTKPbITOrO akuMoHepHoro obllecTBa "Poccuiickue xenesHble goporn” B
00y CTPONCTBE Kene3HOO40POXHBLIX NMYHKTOB MPONyCcKa Yepes rocyAapCTBEHHYO rpaHnly Poccuiickon ®eanepauum;

dopMupoBaHne mogenu 6anaHcuMpoBkM 00s3aTeNbCTB Py300TNpaBuTENE U Bnagenbua WHGPacTpyKTypbl -
nepeBo34vMka (OTKPbITOE akUMOHepHoe obLecTBO "Poccuinckme xenesHble goporn") no npuemMy rpy3oB K NEpeBO3Ke Npu
HanM4nM orpaHU4EeHNIA NPOMNYCKHOM CMNOCOBHOCTY;
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noanucaHne OoNroCPOYHbIX KOHTPAKTOB MeXOy rpy300TNpaBUTENSMA U NEPeBO3YMKOM, COAEPXKaLLUMX MONOXKeHUs: O
3aKpPEneHNn rapaHTUPOBaHHLIX OCLEMOB MEPEBO3KM W B3aUMHbIX 00s3aTenbCTBax, O MOpsiake BO3MOXHOMO
nepepacnpegeneHmsl NpeabsaBrsieMbIX K NepeBo3ke 0ObeMOB rpy30B, a Takke 06 OTBETCTBEHHOCTU U MpaBax Kaxaoown 13
CTOPOH B CIy4Yae HeBbIMNOMHEHVS MO0 NPEeBbILLIEHUS] rapaHTUPOBaHHbIX 06bEMOB NepeBo3Ky;

hopMMpOBaHE MNPABOBLIX YCIOBUIA MPUMEHEHWSI MeXaHU3Ma HEeOUCKPUMMHALIMOHHOIMO pacrnpefeneHusl 3asiBok
rpy3ooTnpaBuTenei, Ux AopacnpeneneHns nNpu otkase OT NepeBO3KU NGO MOSBNEHUM OOMOMHUTENBHOW MNOTPEBHOCTM
WM NPOBO3HON CMOCOBHOCTM MHAPPACTPYKTYPbI, NOpsiAKa NPUOPUTM3aLIMM NOCTYMNaoLWKUX 3asBOK,;

rapMoHmn3aumna OTBETCTBEHHOCTU 3a HapyLleHWe CPOKOB OOCTaBKM rpy30B U MOPOXHUX BaroHoB, FIpe.D,yCMOTpeHHOVI
pOCCVIVICKVIM 3aKoHOOATENbCTBOM, C MEXOYyHapOoaHbIM 3aKOHO4AaTENMbCTBOM;

akrtyanumsauua HOpMaTMBHOVI 0a3bl ana opraHusauumm KOHTpeIZJ'IeprIX nepeBO30K;
noarotoBka I'IpeD,J'IO)KeHVIﬁ O nopsaake nposefaeHund TekyLlero oTueno4YHoro pemMoHTa rpy3oBbiX BaroHOB.
OxnoaemMbiMm pe3ynbTatamMmn pas3BuUTUA rpy30BbIX NEPEeBO30K ABNAIOTCA:

CHWXEHMEe pPUCKOB 6e30macHOro  OyHKLMOHMPOBAHWS KENEe3HOOOPOXHOM MHAPACTPYKTYpbl B MecTax obLiero
MonNb30BaHMsA MPU NMOrpy304HO-Pa3rpPy304HbIX ONepaLIaX Ha CTaHLMSX,;

ONTUMM3ALMS UCNONb30BaHNSA UHAPACTPYKTYPbl U TArOBLIX PECYPCOB, UHTErpaLms NnaHUpoBaHUS NepeBO30K rpy30B
Ha kaneHgapHbli Mecsil, obecrnedeHve CBOEBPEeMEHHOW OOCTaBKM TPy30B W MogBoda MOPOXHUX BaroHOB B MyHKTbI

Norpy3kun, a Takke BHeaApeHne NnosmimMroHHbIX TEXHOOrnM ynpasneHuna nepeBo304YHbIM NpoLecCoM.

Onsa pocTmwkeHna YKa3aHHbIX Lenen HeobxoANMO BHECTU U3MEHEHUS B cneagywluine HopMaTBHbIE NMPaBOBbIE AKTbl U
MHbl€ OOKYMEHTbI:

depepanbHbI 3aKOH "YCTaB XenesHoaopoKHOro TpaHcnopTta Poccuiickon ®epepaunmn”;
depnepanbHbii 3akoH "O ene3HogopoXXHOM TpaHcnopTte B Poccuiickon denepauunn’;
denepanbHbli 3akoH "O KOHLECCUMOHHbIX CorfnalleHmax”;

depepanbHbil 3akoH "O  rocygapCTBEHHO-4YAacTHOM MapTHEPCTBE, MyHULMMANbHO-4acTHOM MapTHEPCTBE B
Poccuiickon ®epepanmm n BHECEHUN U3MEHEHWIA B OTAEMNbHbIE 3aKoHoAaTeNbHble akTbl Poccuiickon ®epepaunmn’;

3akoH Poccuiickon ®epepauum "O MNocygapcTBeHHoM rpaHnle Poccuiickon degepanmmn’;

EOovHbIn  ceTeBOM  TEXHOMOrMYECKUA MPOLECC  XKEeNe3HOOOPOXHbIX rPYy30BbIX MEPEBO30K,  YTBEPXOEHHbIN
pacnopsbkeHMEM OTKPbITOrO akLMOHepHOro obLecTBa "Poccuickue xenesHble goporn” ot 28 aekabpsi 2012 r. N 2786p;

npaBwuria KOHTPEnnepHbIX MEPEBO3OK.

3. Pa3Butrne naccaxupckmx nepeBo3oKk npegycmaTpmBaeT:

pacLuupeHne nepeyHs ycnyr (MHTepMoanbHbIX NEPEBO3OK);
obecneveHne ycrnoBuii Ansi CO34aHUs1 BbICOKOCKOPOCTHBLIX MarncTparnen;

MUHUMU3ALNIO PUCKOB MPpU BO3MOXHOM U3MEHEHUU perynmpoBaHuA, HanpaBliEHHONo Ha pa3BUTUE KOHKYypeHLUn B
NacCaXXMPCKNX nepeBO3Kax.

OXunoaeMbiMn pesynbTaTamMmu pasBUTUA NaCCaKMPCKUX NEPeBO30K SABMATCA:

obecneyeHrie OONrOCPOYHON rapaHTMPOBAHHOW AOCTYMHOCTU KENe3HOAOPOXHBIX NaCCaXKMPCKUX NEPEBO3OK;
CTabunmsaums PbIHOYHOM OMNN KEeNe3HOAOPOXKHBIX NEPEBO3OK,;

npenoTBpaLleHne 3Ha4YMTENbLHOrO CHIDKEHUSA BbIPYUKW, POCT AOXOAHbBIX MOCTYMMEHWA.

[ns goctrxkeHus ykasaHHbIX Lenen Heobxogumo paspaboTaTte cnefytowime eaepanbHble 3aKOHbI:
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"O NpsAMbIX CMeLLaHHbIX (KOMOUHMPOBaHHbIX) NepeBo3kax';

"O6 opraHusaumn perynsipHbIX NacCaXXUpPCKUX Xene3HoO40poXKHbIX NEPEBO30K M BHECEHUN M3MEHEHU B OTAEMbHbIE
3akoHogaTenbHble akTbl Poccuickon ®epepaunn”;

"O BHeCeHUM N3MEHeHWI B OTAeNbHblE 3akoHoAaTeNnbHble akTbl Poccuiickon ®egepauum B YaCcTu CO34aHUsi OCHOBbI
ONs1 pa3BUTUS BbICOKOCKOPOCTHOTO XKENe3HO40POXHOro coobLueHns".

4. MoBbileHne 3hdeKTUBHOCTU UCMONb30BaHUA UMYLLECTBA NpedyCcMaTpuBaer:

CHsATUe (ocrnabneHue) orpaHudeHnsi B 00OpOTE C OGBLEKTOB OTKPLITOrO akUMOHEpPHOro obuiectBa "Poccunckne
XenesHble goporun";

BBeAeHne Il:l,l/l(bq)epeHLl.I/I[.')OBaHHOIZ CTaBKun cy6apeH.u,H017| nnatbl 3a NoJib30OBaHWe 3eMENIbHbIMU y4aCTKaMn MoJ1oChbl
oTBOAAa,

pernaMmeHTupoBaHMe nopdagka nepesoaa Xene3HoOOoPOXHbIX nyTe|7| o6|.|.|,ero nonb3oBaHMA B MNyTU He06u.|.ero
Nnonb30BaHUA,

ynpoLieHue npouenypbl 3akpbITUA Xene3HOO0POXHbIX nyTe|7| C OTCYTCTBYHOLLMNM BEPXHNUM CTPOEHMNEM NYTHU;

peweHne BOMpOCOB peryrnpoBaHnA UCMNONb30OBaHUA MOJIOCbl OTBOAA (yCTpaHeHme OFp&HI/I‘-IGHI/IVI LeneBoro
MCNoJ1b30BaHUA 3eMeEJIbHbIX y4aCTKOB MOJ1I0C OTBOAA XeJ1e3HbIX ,D,OpOF).

OxvgaemMbIMK pesyrbTaTaMi NoBbILLEHNS 3¢EKTUBHOCTM UCMONb30BaHUS UMYLLIECTBA SABMNSAKOTCS:
rnosiHasi peanusaumsi Nporpammbl NMoBbILEHNS 9DDEKTUBHOCTMY;

BOBJIEYEHNE B IPaXkgaHCKMIA 000pOT M3OLITOYHOrO ANt OTKPLITOro akumMoHepHoro obulecTtea "Poccuiickue xenesHblie
noporn" umyLLLecTBa;

npuelrie4yeHne BHeELWHNX WHBECTULINA B NPOEeKTbl MOAepHMN3aL N akKTUBOB;

yBenndyeHne oxoaos OT UCMNOoNb3oBaHUA MmyllecTBa, B TOM 4ucne ot cyGaper.u 3EMEJNbHbIX Y4aCTKOB MOJ10Cbl
oTBOAAa,

onTuMn3auua pacxogoB Ha cofepXaHne nmyLlecTBa,

mMmoaepHusauunda m OGHOBIEHNE TOMMMBHbBIX CKINaO0B XKene3HoA4OpPOXHOIo TpaHCnopTa U CHUXKEHNUE SKCniyaTalMOHHbIX
pacxogoB Ha Ux cogepkaHue.

Ona pocTmwkeHna YKa3aHHbIX Lenen HeobXoANMO BHECTU U3MEHEHUS B cnegywuine HopMaTuMBHbIE MPaBOBbI€ aKTbl U
MHbl€ OOKYMEHTbI:

depnepanbHbil 3akoH "OO OCOBGEHHOCTSAX YMpPaBIiEHWS W PaACMOPSPKEHUS MMYLLECTBOM  KeNe3HOO0POXHOro
TpaHcnopTa";

®epnepanbHbIv 3akoH "O xene3HogopoxxHOM TpaHcnopTe B Poccuiickon ®enepaumn’;
3emenbHbI kogekc Poccuickon ®egepaunuy;

noctaHoBneHue lNpaButenbcTBa Poccuickon ®egepaumm ot 6 despansa 2004 r. N 57 "O6 orpaHu4eHHbIX B obopoTe
obbeKkTax MMyLLEeCTBa OTKPbITOroO akLMoHepHoro obuectsa "Poccuinckne xxenesHole goporun”;

noctaHosneHue [NpaButenbctea Poccuiickon ®epepaummn ot 29 anpens 2006 r. N 264 "O nopsigke Nonb3oBaHWSA
3eMenbHbIMA  y4acTkamu, SBRASKWUMUCS  dedepanbHon  COOCTBEHHOCTbLIO U NPELOCTaBMEHHBIMU  OTKPLITOMY

akumoHepHoMmy obLecTBy "Poccuickue xenesHble goporn'”;

noctaHoBneHve lNMpaButenbctBa Poccuiickon Pegepaumm ot 12 oktabpsa 2006 r. N 611 "O nopsgke yCcTaHOBMNEHWS U
MCMNONb30BaHWA NOMNoc 0TBOAA W OXPaHHbIX 30H XenesHblX Aopor”;

npovune q;ep,epaanble 3aKOHbl, HOpMaTuBHbIE MPaBOBbl€ aKTbl cbep.epaanux opraHoB WCMNONHUTENBHOW BNacTw,
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HOpMaTuMBHbIE NpaBoBble akTbl MuHucTepcTBa nyTen coobleHns CCCP, rocygapCTBeHHbIE CTaHAapTh.

5. dMHaHCMpoOBaHNE MHBECTMLMOHHBLIX MPOEKTOB NpeayCcMaTpuUBaeT:

YCTaHOBIIEHNE YETKNX KPUTEPUEB rOCYJAPCTBEHHON NOAAEPKKN MHBECTULIMOHHBIX MPOEKTOB;

pacLUMpeHne BO3MOXHOCTU NMPUBMEYEHNS YACTHbIX MHBECTMLWIA, B TOM YMCIE B paMKax JOroBOpoB 06 opraHusaumm
NepeBO30K, KOHLLECCUIA, JOroBOPOB Ha ycrioBusx "6epy unu nnatn" (B criydae BbipaboTkn COBMECTHO C cheaepanbHbIMK
opraHaMn UCMOMHUTENbHOW BNAcTW M YY4aCTHMKAMM pbiHKA COrMacoBaHHOMO M 3KOHOMMYECKN 3GEEKTUBHOTO MEXaHWU3Ma,
YUMTBIBAKOLWErO B TOM YMCMEe OTCYTCTBME [JOMOSHUTENbHOW TapudHOW Harpys3kum pAnst notpebutenen, kpome

00sa3aTenbCTB, NPUHATBIX Ha cebs FIOTpeﬁl/ITeJ'IFlMI/I B paMKax OBYCTOPOHHUX ,D,OFOBOpOB);

CoBepLUeHCTBOBaHNE 3aKoHoOATeNbHOro perynnpoBaHuAa BOMPOCOB MNPUMbIKAHUA Kene3HOO4O0POXHbIX nyTe|7| K
XenesHoO4O0POXKHbIM NyTAM o6u.|,ero Nnonb30BaHUA,

VHALMMPOBAHNE COBEPLLUEHCTBOBaHUSI 3aKoHOAATENbHOTO PEryriMpoBaHusi, B TOM 4YWCre BOMPOCOB MPUMbIKaHUS
)KENe3HOOO0POXHbIX MyTel HeoGLEro Monb30BaHUA K )KENe3HOOOPOXKHbIM MyTAM OOGLLEro nonb3oBaHUsA, COOTBETCTBME
COBpeMeHHbIM TpeboBaHMsSIM MpY  MPOEKTUPOBaHUK, CTPOUTENILCTBE U PEKOHCTPYKUMU OGLEKTOB MHAPACTPYKTYpbI
XKEMNE3HOLOPOXHOro TPaAHCMNOPTa;

yCTpaHeHne HeCOOTBETCTBUS, OYONMPOBaHMS U U3BLITOYHOCTU TpeboBaHWI NpU NPOEKTMPOBAHNWN, CTPOUTENBLCTBE U
PEKOHCTPYKLMUN OGHLEKTOB MHAPACTPYKTYPbI XKENE3IHOLOPOXHOIO TPaHCMOoPTa;

coxpaHeHne Ha nepwog o 2025 roga 4MCTOM NPUOLINKM B PacropsSXXEHUN OTKPLITOro akuMoHepHoro obuiectBa
"Poccuiickue xxenesHble goporn" (3a UCKMoYeHnemM AMBUAEHAOB MO MPYBUIErMPOBaHHBIM akUMaM) Ha chMHaAHCUPOBaHVe
WMHBECTULIMOHHBLIX MPOEKTOB, NpegyCMOTPeHHbIX Yykasamu [lpesngeHta Poccuiickon ®Pepepaumm M nopyvyeHnsmm
MpaBuTtenbcTBa Poccuiickon ®enepaunn.

OxupaembiMy pesyrnbTataMmn (puHaHCUPOBaHMS MHBECTULMOHHBIX NPOEKTOB ABMNSAITCS:

WHBECTMLUM YaCTHbIX MHBECTOPOB B NPOEKTbI MOTYT COCTaBWTb A0 4 TprH. pybnen B 2019-2025 rogax;

o6bem rocygapcTBeHHom nogaepxku B 2019-2025 rogax coctaBut 0,2 TpriH. pyonen;

CHWKEHVE MPOEKTHOM CTOMMOCTM 1 PacXO40B Ha PEKOHCTPYKLMIO.

,D,J'Iﬂ OOCTUXEHUA yKa3aHHbIX uenen HeO6XO,El,I/IMO BHECTUN U3MEHEHNA B cleaylolme HopMaTuBHbIE NPaBOBbIE aKTbl U
MHble JOKYMEHTbI:

denepanbHbii 3akoH "O kene3Ho4opoXXHOM TpaHcnopTe B Poccuiickon ®epepauinn’;

®denepanbHbI 3aKoH "YCTaB Xene3HogopoXHOro TpaHcnopta Poccuickon degepaymn’;

denepanbHblii 3akoH "O KOHLECCHMOHHbIX CornalleHmsax’;

noctaHosneHue [NpasutenbctBa Poccuiickon ®epepaunmm ot 18 anpensa 2005 r. N 233 "O [MpaBunax npuMbIKaHUS K
)KENEe3HOAOPOXHbLIM MYTSIM OOLLErO MOSb30BaHUS CTPOSILLIMXCS, HOBbIX UMW BOCCTAHOBIEHHBIX XXENE3HOAOPOXKHbIX Ny TEN

oOLero n HeobLLlero nornb3oBaHKA";

CBOAbI MpaBw, codepXawue TpeboBaHWS K CTPOUTENbCTBY U PEKOHCTPYKUUM OBGLEKTOB KENEe3HOOOPOXHOro
TpaHcnopTa.

6. CHMXEHMEe BMEHEHHbIX Pacxo0oB NpeaycmaTpuBacT orpaHudYeHne 0Gsa3aTenbCTB BNaaenbLEeB Xefe3HOO40POKHbIX
nyTei no oGopyAOBaHUIO XKENE3HOAOPOXKHbIX Mepee3foB TEXHUYECKUMIU CpeacTBamMn (hoTOBMAEOMUKCALMM HapyLLEHWUI
MpPaBu JOPOXHOIO ABVKEHMS.

OxnaaeMbiMn pesyribTaTaMn CHKEHUS BMEHEHHBIX pacX0f0B SBMSATCS:

CHWKEHMe 3aTpaT Ha o0opyLoBaHWE MNepee3foB TEXHUYECKUMM cpencTBaMu hoToBMAEOMMKCALUN HapyLLEHWUIA
npaBun JOPOXHOro ABwxeHus (okono 30 mnpg. pyonen);

CHIKEHME 3aTpaT Ha orpaxgeHne o6bekToB TpaHCMOPTHOWM MHApacTpyKTypbl (okoro 850 mripg. py6nen).
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[ns gOCTWXEHUs ykasaHHbIX Liefieli Heobxooumo BHECTU M3MeHeHMs B cheaeparnbHble 3akoHbl "O0 aBTOMOOUMBHbBIX
Joporax M O [OpOXHOM paesitenibHocTM B Poccuiickon ®degepaumm U O BHECEHMM W3MEHEHUA B OTAEMbHblEe
3akoHogaTernbHble akTbl Poccuiickon ®egepaunn” n "O xenesHogopoXXHOM TpaHcnopTte B Poccuiickon ®egepaunn’.

7. TapwmoHusauusi TpeboBaHuIA 3akoHopaTenbcTBa Poccuiickon Pepepauun, kKacawwwmxcs  obecnedeHust
TpaHcnopTHOM Ge3onacHOCTM U 6e30MacHOCTU ABWXKEHUS], NpedyCcMaTprBaEeT:

yMeHbLLEHNe KonumyecTBa HapylleHun TtpeboBaHu 3akoHopaTensctBa Poccuiickon ®epepauunn, 3a KoTopble
npegycMoTpeHa agMUHUCTPATUBHAS!, YrofoBHasi OTBETCTBEHHOCTb;

CHWXEHNe p1CKoB B 06rnacTn 6e30nacHOCTU OBUKEHUS.

OxupoaembiMm pesynbTaTtaMmu rapMoHM3auum TpeboBaHun 3akoHogaTenbcTBa Poccuiickon denepaumm, kacarLmxcs
obecneyeHnss TpaHCMOPTHOM Be3onacHOCTN 1 6e30NacHOCTU ABMXKEHNS, SABMSIOTCS:

yMeHbLLEeHNe (OMHAHCOBOW Harpy3kM Ha OTKPbITOE aKuMoHepHoe oOLecTBO "Poccuiickue xenesHble goporn” npu
OCYLLECTBMEHNM  MEpOonpUATMIA  No  OoBecnedeHnio  TpaHCMOpTHOM  Ge3onacHOCTM  OObEKTOB  TPaHCMOPTHOM

VH(PaCTPYKTYpbI;

BO3MeLLEHVE Ylepba, CBSI3aHHOTO C HapyLleHUsIMM Ge30MacHOCTU OBWXKEHWSI MO BUMHE CTOPOHHUX OpraHu3auun
(okono 351 mnH. pybnew B rog).

HopmaTurBHbIe NPaBOBbLIE aKThl, B KOTOPbIE BHOCATCS M3MEHEHUS:
depnepanbHbli 3akoH "O TpaHcnopTHoM 6e3onacHoCTH";
Kogekc Poccuiickon ®enepaumm 06 agMUHUCTPaATUBHBLIX MPaBOHAPYLLIEHUSIX;

noctaHoBnenve [lpaButensctBa Poccunckon ®enepauum ot 18 uons 2016 r. N 686 "O6 onpegeneHnn y4yacTkoB
ABTOMOOMINBbHbBIX AOPOT, JKENE3HOLOPOXHbBIX Y BHYTPEHHWNX BOAHBIX NyTEW, BEPTOAPOMOB, NOCafoYHbIX NOWaA0K, a Takke
MHbIX obecnedvBaloWmX (YHKLUMOHMPOBaAHWE TPAHCMOPTHOrO KOMMMEKca 34aHui, COOPYXEHWW, YCTPOWCTB U
obopyaoBaHus, ABNALNXCS OObeKTamm TPaHCMOPTHON MHAPaCTPYKTYpbI”;

noctaHoBnenune [lpaButenbctBa Poccuiickon Pepepauum ot 26 anpenda 2017 r. N 495 "O6 yTBepxgeHun
TpeboBaHMin No obecrnedeHnto TpPaHCMOPTHOM Oe3onacHoCTW, B TOM 4ucinie TpeboBaHM K aHTUTEPPOPUCTUHECKON
3aLLUMLLEHHOCTN OOLEKTOB (TEPPUTOPUIA), YUYUTLIBAIOLLMX YPOBHM 6E30MacHOCTM AN PasfUYHbIX KaTeropuin oObekToB
TPaHCMOPTHON MH(PPACTPYKTYpPbl U TPAHCMOPTHBLIX CPEACTB KeNe3HOAOPOXHOro TpaHcnopTa";

npukas MuHncTepctBa TpaHcnopta Poccurickon ®enepauum ot 23 nions 2014 r. N 196 "O6 yctaHoBneHun lMepedHs
0GbEKTOB TPaHCMOPTHOM WMHAPACTPYKTYPbl M TPAHCMOPTHBIX CPEACTB, HE MOANEeXalux KaTeropMpoBaHUO MO BuOaM
TpaHcnopTa";

npukas MuHucTepcTBa TpaHcnopTa Poccurickon ®eaepauum ot 23 mona 2015 . N 227 "O6 yteepxageHumn Npasun
npoBeaAeHnst LOCMOTpa, OOMOMHMTENBbHOrO OOCMOTPa, MOBTOPHOrO OOCMOTpa B Lensx obecrneveHus TpaHCMOPTHON
BesonacHocTH".

[na pocTmxkeHnst yKkasaHHbIX Lenen HeobxoanMo pa3pa60TaTb:

cbe,u,epaanblPl 3aKkoH 06 obsA3aTernbHOM CTpaxoBaHUn rpa>|<p,aHC|<017| OTBETCTBEHHOCTU BnagenbueB MnoaBMXHOro
COCTaBa 3a npuinHeHune spega MMyLLEeCcTBY H0OpnanyecKnx nL;

HOpMaTMBHbIE aKTbl OTKPLITOTO akUMOHEpHOro obLiecTBa "Poccuiickve xenesHble Aopork”, HanpaeneHHble Ha
MVHMMM3ALMIO COBOKYMHbIX 3aTpaT Ha obecnedeHne TpaHCMopTHOW 6e30nmacHOCTU M 3HAYMMbIX PUCKOB COBEPLUEHUS
aKTOB HE3aKOHHOTO BMeLLaTeNnbCTBa, B TOM 4YWCIE KOPMOpaTMBHbIE CTaHOApTbl MO OUEHKE YSA3BUMOCTU OObEKTOB
TPaHCMOPTHON WHQPACTPYKTypbl U TPaHCMOPTHbIX CPeAcTB, pa3paboTke nnaHoB obecrnedeHnsi TpaHCMOPTHON
©e3onacHOCTN, C Uenbk BbIpabOTKM U MPUMEHEHUs cOanaHCMPOBaHHLIX MOAX0A0B K 0GecnedeHuto TPaHCMOPTHOM
0©e30nNacHOCTN C yYETOM €4MHOM TEXHUYECKOW M KaapOBOW MOMUTMKM OTKPBITOTO akuMOHepHoro obuiecTtsa "Poccunckne
XenesHble goporun”.

8. CHwxeHMe Hanoroeom Harpy3ku npegycmarpmBaeTr nojiydeHne HarnoroBbiX Jbrot rno Hanory Ha umMmyLlecTtBo,
Hanory Ha I'Ipl/l6b|]'|b, YCTaHOBJ1EHHbIX 3akOHaMn Cy6'beKTOB Poccuinckon <De,qepau,|/||/|.

OxnoaemMbim pe3ynbratoM CHWXEHUA Hanorosom Harpy3kmn 4BINAETCA YyIy4dlleHne d)VIHaHCOBO-SKOHOMI/ILleCKVIX
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napamMeTpoB AeATESNIbHOCTM XENe3HOA0OPOXHOro TpaHcnopTa.
[ns gocTmxeHus ykasaHHOW Lieny Heobxo4umo BHECTM M3MeHeHUs B Hanoroseiln kogekc Poccuiickon ®enepauun.

9. PasButne 6a3bl HOPMATMBHOW U TEXHUHECKOW AOKYMEHTaL MK, pernaMeHTUPYOLLEN ONEPaLMOHHYI0 OEATENBbHOCTD
noapasfdeneHnin Npou3BOACTBEHHOTO Groka OTKPbLITOro akumoHepHoro obuiectBa "Poccuiickue >xenesHble goporn”
npegycmaTpuBaeT:

UCKIMOYEHNE MPETEH3MIA CO CTOPOHbI OPraHoB rOCYAapPCTBEHHOrO KOHTPOMs (Hag3opa) Mo BOMpocy MPUMEHEHWUS B
OEATENbHOCTM OTKPLITOrO akuMoHepHoro obuiectBa "Poccuiickme XenesHble OOoporn" HOPMAaTUBHBLIX aKTOB OTKPbITOro
akumoHepHoro obuwiecTtBa "Poccuickue xenesHble Joporn” B Crlyyasix, KOrga BOMPOC PerfamMeHTUPYETCsl akTamu
MuHucTepcTBa nyTen coobweHns CCCP n MuHuctepcTtea nyTein coobuieHns Poccuiickon ®enepaunm, 1 npeabsiBneHme
COOTBETCTBYOLLMX CYAEOHBIX MCKOB M LUTPAHBIX CaHKLNIA;

UCKIMIOYEHNE MNPOTMBOPEYUA  MeXOy HOpMamu, YCTaHaBNMBAeMbIMW  HOPMATMBHBIMA  MPaBOBbIMM  aKTaMu
deneparnbHbIX OpraHOB UCTMOMHUTENBHOM BRiacTy u aktamm MunmuctepcTtea nyTen coobieHns CCCP;

MNoBbILLIEHVE BE30NaCHOCTY XENE3HOA0POXHOrO TPAHCMOoPTa;

MOBbILLEHWNE HAAEKHOCTU CMOXHBIX TEXHUYECKUX CUCTEM;

KOMMMEKCHOE NoBbILLieHNe 3PAEKTUBHOCTU OMNEPaLIMOHHON AeATENbHOCTHY;

KOMMMEKCHOE MHHOBALMOHHOE PasBUTHE,;

MOBbILLIEHWE YPOBHS KIMEHTOOPUEHTMPOBAHHOCTY B KIOYEBbIX HAMPaBEHNSX AeATeNbHOCTY.
OxnaaeMbiMn pesyrnbTatamm passutua 6asbl HOPMATUBHON M TEXHUYECKOW 0Ky MEeHTaLN ABNSAITCA:

UCKMNtoYeHne OyornmMpoBaHUsi HOPMATMBHBIMW aKTaMu OTKPLITOrO akuMOHepHoro obuiectBa "Poccuinckne xenesHble
poporn" aktoB Munnctepctea nyTer coobuweHns CCCP n MunnctepcTtea nyTen coobueHus Poccuiickon ®enepaunm;

onTnMn3auuna pacxogoBs Ha coaepkaHue obbekToB Xene3HoOOpPOXXHOro TpaHcnopTa,
noBbILLIEeHNe NPon3BOOUTENBbHOCTU Tpyaa;

BHECEHME U3MEHEHWIA B 1EACTBYOLLIME HOPMbI U HOPMATMBbLI C Y4ETOM UCMONb30BaHNA MHHOBALIVOHHBLIX MaTepuarnos,
TEXHUYECKNX CPEACTB U TEXHOOMI B NEPEBO30OYHOM MPOLecce U Npu NPOBEAEHUM PEMOHTHO-MYTEBbIX paboT;

ONTUMM3aLMA PaCXO4OB HAa MPOEKTMPOBAHME W CTPOUTENLCTBO OGLEKTOB MHMDPACTPYKTYPbl XKENE3HOLOPOXKHOro
TpaHcnopTa;

COBEpLLEHCTBOBaHWE TEXHOMOMMIN U BHEAPEHME UHHOBALIUIA, B TOM YMCMe 3a CYET COBEPLUEHCTBOBAHUS HOPMaTUBOB
B paMKax KnacCuguKaLum KenesHoO4opPOXKHbIX NIMHWKA, creuuanusaumMn rpy3oBbiX U NacCaKMPCKUX XOAOB, BHeOpPeHUs
HOBbIX TEXHMYECKMX CpeacTB W 06opydoBaHUs, COBEPLUEHCTBOBAHWSA TEXHONOrMM MEepeBo30K, BHeOpeHUs
pecypcocbeperaloLmx TEXHOMOMMA, MOBbILIEHVS 3(MMEKTUBHOCTU MaNOUHTEHCUBHBLIX JIMHWA M ONTUMM3aLMM CETU
»KenesHbIX 10por.

[na [OCTUXEHUsT YKa3aHHbIX Lener HeobxoammMo BHECTM U3MEHEHUSI B HOPMaTUBHbIE NPaBoBble akTbl MUHMCTEPCTBA
TpaHcnopta Poccuiickon ®emepaumm, OTKPbITOrO akuuoHepHoro obwiectBa "Poccuiickue xenesHble Aoporn” u NpuHSTb
HOpMaTMBHbIE NPaBOBble akTbl 00 OTMeHe ycTapeBLuMX akToB MuHucTepcTBa nyTen coobleHnss CCCP n MuHncTepcTBa
nyTen coobueHuns Poccurickon depepaumn.

MpunoxeHne N 2

K 4OMNrOCpOYHOM NporpaMmme pasBuTusi
OTKPbITOrO aKLMOHEPHOTO obLecTBa
"Poccuinckue xenesHsle goporun”

po 2025 roga
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Makpo3KkoHoOMMYECKMe NoKa3aTenu coumanbHO-3KOHOMUYECKOro pa3sutusa Poccumnckon
Pepepauumn:

1 Acnonb3oBaHbI napameTpbl NMporHoda counaribHO-3KOHOMUYECKOro pa3BuUTUA Poccwuickon Cbe/:l,epau,wvl Ha nepuoa

0o 2036 roga. Npy nsameHeHM NapamMeTpoB BHELUHEN Cpedbl MOTPeOYETCH KOPPEKTMPOBKA NapameTpoB ONTOCPOYHON
nporpammbl pasBUTKSL.

HanmeHoBaHme nokasartensi Eannnua | 2018 rog, 2019 2020 2021 rog 2022 rog| 2023 2024 ron | 2025 ron,
n3MepeHns | (oLeHka) roa roq roq
1.  WNHpekcauwms Tapuda no npoueHtos 105,42 103,5 103,6 103,9 103,8 103,9 103,9 103,9

rPY30BbIM NepeBo3Kam

2C y4eToM CpOKOB NMpoasieHns (BBeAEHMS) LOMONHUTENbHBIX LieneBbix Hanbasok B 2018 roagy (¢ 30 sHeapst 2018 r.) drakTnyeckasi
MHAEKCcaL s rpy30BbIX Xene3Ho4opOXHbIX TapudoB B CpegHErofoBoM McymcneHun coctasut B 2018 rogy 5,1 npoueHTa.

2. WHpekc BHYTpEHHero BaroBoro

npoaykTa (¢gmsn4eckoro

obbema B NpoLeHTax k

npeapiAyLiemy roay)

6a30BbIN cLeHapui NpPOLEHTOB 101,8 101 101,9 102,5 102,9 103 103 103,2

ONTUMUCTUYHBIV CLieHapuiA NpoLIEeHTOB 101,8 101,3 102 103,1 103,2 103,3 103,3 103,3
3. Wnaekc pocTta

NPOMBbILLTEHHOTO

npov3BoacTBa
©a3oBhbIN cLEeHapui npoLeHTOB 103 101,8 102,5 102,8 102,9 103 1031 103,1
ONTUMUCTUYHBIN CLIeHapuii NpOLEHTOB 103 102,4 102,7 103,1 103,1 103,2 103,3 103,2

4. Hpekc NoTpebuTenbCKNX LeH MNpOLEeHTOB 102,7 104,6 103,4 104 104 104 104 104
(cpegHerogoBon)

5. WVHpoekc ueH B NpPOLLEHTOB 110,7 104,4 103,2 103,3 103,7 104,1 104,3 104,3
NPOMbILLTEHHOCTM
(cpeaHerogoBoim)

6. PocTt Tapudos Ha npoLeHTOoB 106,5 107,4 105,4 104,5 104,5 104 104 103,5
3NEKTPOIHEPTIO

7. PocT ueH Ha TonmmBo NPOLIEHTOB 124 110- 103 103 103 103 103 103

113,93

3 Mcnonb3oBaHbl NnapameTpbl MuHMCTepcTBa aHepreTukm Poccuinckon ®egepaumn.

8. RUR/$ (cpegHeroooson)

©6a30BbIN cLeHapui 61,7 65,7 67,9 67,5 67,6 68,8 69,9 70,4
ONTUMMUCTUYHBIN CLIEHapUIA 61,7 63,9 63,8 64 64,7 66,3 68 68,8
9. RUR/ € (cpeaHerogosoit)
©6a30BbIN cLeHapui 72,8 77,5 82,8 83,7 84,5 86 87,4 88,8
ONTUMUCTUYHbBIN CLIEHAaPUIA 72,8 75,4 77,8 79,4 80,9 82,9 85 86,3
10. YvcneHHocTb HaceneHus MITH. 146,9 147 147,1 147,3 147,6 147,9 148,3 148,7
(B cpegHem 3a rof) YernoBek
11.  Temn pocTa peanbHon npoLeHTOoB 106,9 101,4 101,9 102,5 102,8 102,7 102,9 102,8
3apaboTHO NnaTbl
12. Temn pocTa NpPOLEHTOB 101,4 101,3 101,9 102,9 103,2 102,9 103,1 103

Nnpon3BOAUTENTbHOCTU Tpyada

MpunoxeHne N 3

K 4ONroCpoYHOM NporpaMme pasBuTust
OTKPbITOrO aKLMOHEPHOro obLLecTBa
"Poccuinckue xenesHsle goporun”

po 2025 ropa
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MporHo3sHbie 06bLeMbI NOrpy3KKU U rpy30060poTa OTKPLITOro aKLLMOHEPHOro obuecTsa
"Poccunckue xenesHble goporn” no 6asoBomy cueHapuo®

* Mpy U3MEHEHWM NapaMETPOB BHELLIHEN cpefbl NOTPebyeTcsi KOPPEKTMPOBKA NapameTpoB A0MNrOCPOHHON NPorpaMmbI
pasBuUTKA.

HavnmeHoBaHme EovHuua 2018 rog | 2019 2020 2021 2022 2023 2024 2025
nokasartensi nsmepeHusi | (oueHka) rog rog rog rog rog rog rog
1. Tlorpyska rpysoB MJTH. TOHH 1289,2 1309,2 1338,8 1369 1400,4 1433,8 1478,7 1526
yronb MITH. TOHH 375,7 388,1 400 410,8 421 431 450 470,3
KOKC MJTH. TOHH 10,9 10,9 10,9 11 11,1 111 11,2 11,3
HedTaHbIE py3bl MIH. TOHH 234 231,6 2314 2334 235,9 238,8 242.6 2443
pyabl MIH. TOHH 137,7 140,9 143,4 146,3 149,4 152,8 156,2 160,2
MeTannmyeckme
YepHble MeTansbl MJTH. TOHH 78,9 791 80,5 82 83,6 85,4 87,2 89,1
necHble rpy3bl MIH. TOHH 45,6 45,7 47,6 49,4 51,3 53,2 55,2 57,4
MWHCTpONMaTepuanbsl  MIH. TOHH 192,6 196,3  202,2 207 212,3 218,5 225,77 234,8
ynobpeHust MITH. TOHH 59,7 63 65,4 67,7 69,9 72,2 74,4 76,6
xnebHble rpy3abl MIH. TOHH 29,5 26,1 26,6 27 27,7 28,4 29,1 30
npo4ue rpy3bl MITH. TOHH 124,6 127,5 130,8 134,4 138,3 142,5 147,1 151,9
2. Tpy3ooboport 6e3 MNp4. TKM 2584,9 2656,8 2727,7 2802,2 2877 2953,8 3051 3166,4
y4eTa NnopoxHero
npobera
yronb MNp4. TKM 1135,2 1194,8 1240,2 1283,6 13253 1366,7 1424,4 1498,4
KOKC MIp4. TKM 27,5 26,6 26,7 27 27,2 27,5 27,7 28
HedTAHbIE rPpy3bl MNp4. TKM 388,3 3874 3828 3814 3806 3806 3816 382
pyabl MNp4. TKM 159,6 159,9 165,5 172,6 180,2 188,2 196,5 205,6
MeTannmyeckme
YepHble MeTansbl MIIp4. TKM 1571 153,6 154 156,4 159,1 161,8 164,8 168
necHble rpy3bl MIIp4. TKM 83,8 83,7 85,2 86,7 88,2 89,8 91,3 92,8
MUHCTpoOMMaTepuanbl  MIp4. TKM 204,3 210,3 213,9 216,6 219,2 221,3 2247 228.6
ynobpeHust MITIPA4. TKM 98,7 103,2 107,7 111,4 115 118,8 122,4 126
xnebHble rpysbl MIIp4. TKM 51 46,8 49,4 52,1 55,2 58,6 62,1 65,9
npo4ve rpysbl MITp4. TKM 278 2891 300,9 312,9 325,4 3391 353,9 369,6
rpy3obarax MITIPA4. TKM 1,4 1,4 1,4 1,4 1,4 1,4 1,4 1,5
3. TopoxHuin npober MIIp4. TKM 704,4 716,6  730,7 744,3 758,1 772,4 791,3 813,7
MPUBaTHbLIX BarOHOB
4. Tpy3oobopoT c MIp4. TKM 3289,3 3373,4 3458,4 3546,5 36351 3726,2 3842,3 3980
Yy4eTOM MOPOXKHEro
npobera

Mpunoxenne N 4

K 4ONrOCpOYHOM NporpaMme pasBuTust
OTKPbITOro aKkLUMoHepHOro obLlecTea
"Poccuinckue xenesHsle goporn”

no 2025 roga

MporHo3sHbie 06 bEeMbI NOrpy3KKU U rpy30060poTa OTKPLITOro aKLMOHEPHOro obuecTsa
"Poccunckue xenesHble 4oporn” no oNnTMMUCTUYHOMY CLieHapuo*

* [Npy N3MeHeHUM NapaMeTPOB BHELLHEW cpeabl NoTpebyeTcsl KoppekTUPOBKa NapameTpoB NporpamMmbl.
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HanmeHoBaHne Eonnnua 2018 rog 2019 (2020 rog| 2021 |2022 ron|2023 ron| 2024 2025 ron
nokasartensi n3mepeHust | (oueHka) rog rog rog

1. MNorpy3ka rpy3oB MIH. TOHH 1289,2 1333,8 1381,3 1430,7 1478,4 1545,2 1607,8 1677,4
yronb MIH. TOHH 375,7 391,6 409,6 4247 435,4 461,5 478,5 500
KOKC MITH. TOHH 10,9 10,9 10,9 11 11,1 11,1 11,2 11,3
HedTAHbIE Py 3bl MIH. TOHH 234 235,8 2381 2417 2461 251 256,4 262,3
pyAbl MeTannuyeckme MITH. TOHH 137,7 141,6 144,9 147,7 150,8 154,1 157,5 161
YyepHble MeTannbl MITH. TOHH 78,9 81,6 83,3 85,8 88,5 91,4 94 96,5
NEeCHbIe rpy3bl MITH. TOHH 45,6 47,4 49,4 51,5 53,8 56,2 58,7 61,4
MWHCTponMaTepuansl MIH. TOHH 192,6 199,5 207,1 217,3 228,1 240,8 256,5 273,3
yoobpeHus MIH. TOHH 59,7 63,1 66,5 70,1 73,7 77,5 81,4 85,5
xrnebHble rpy3bl MITH. TOHH 29,5 30,5 31,4 32,4 33,4 34,5 35,9 37,5
npo4ne rpysbl MITH. TOHH 124,6 132 139,9 148,4 157,5 167,3 177,6 188,7
2. ['py3oobopot 6e3 MIp4. TKM 2584,9 2700,6 28259 2950,8 3068 3241,5 3394,1 3567,6
yyeTa NOpOXHEro

npobera

yronb MIp4. TKM 1135,2 1197,5 1267,8 1330 1379,3 1479 1550,8 1638,6
KOKC MNp4. TKM 27,5 28 28,5 29,1 29,7 30,3 30,9 31,5
HedTAHbIE rpy3bl MIIp4. TKM 388,3 390,3 393,3 398,4 404,8 411,7 419,7 428,3
py4bl MeTannmyeckme MIp4. TKM 159,6 168 176 183,5 191,4 199,9 208,6 217,6
YyepHble MeTannbl MIIpa. TKM 157 .1 162,1 165,3 170 175 180,2 185 189,6
necHble rpy3bl MNp4. TKM 83,8 86,1 88,5 91,2 94 96,9 99,8 102,8
MWHCTponmaTepuarbl MIp4. TKM 204,3 209,3 214,9 2229 231,4 241,5 254,4 268
yoobpeHus MIpA4. TKM 98,7 104,3 110 115,8 121,9 128 134,6 141,4
xnebHble rpy3sbl MIIp4. TKM 51 55 59,1 63,4 68 72,7 78,4 84,9
npo4ve rpysbl MIp4. TKM 278 298,6 3211 345,2 371,4 399,8 430,4 463,5
rpy3obarax MIPA. TKM 1,4 1,4 1,4 1,4 1,4 1,4 1,4 1,5
3. MopoxHuin npober MIIp4. TKM 704,4 730,2 758 785,4 810 848,7 880,3 922,5
NpUBaTHbLIX BaroHOB

4. ['py3oobopoT C MIIpa. TKM 3289,3 3430,8 3583,9 3736,2 3878,1 4090,2 42745 44901

YYETOM MOPOXHETO
npobera

MpunoxeHne N 5

K 4ONrOCPOYHOM NporpaMme pasBuTusi
OTKPbITOro aKkLMoHepHOro obLlecTea
"Poccunckue xenesHble goporun”

no 2025 roga

MporHosHble nokasartenu paboTbl NaccaXxmpckoro komnnekca ao 2025 roga no 6asoBomy

CLieHapuIo

HaunmeHoBaHme EovHuua 2018 rog | 2019 2020 2021 2022 2023 2024 2025

nokasarens M3MepeHust (oueHka) rog rog rog rog rog rog rog

1. MIpA. 127,4 127,4 129,9 136 1411 142,2 145 152,4
MaccaxmnpoobopoT  naccaxmpo-km
B JanbHEM MIpA. 95,1 95,1 96,2 101,9 106,9 108 110,7 116,7
crnenoBaHWn naccaxmpo-km
B MPUrOPOAHOM MIpg. 32,3 32,3 33,7 34,1 34,1 34,2 34,3 35,7
COO00LLLEeHNN NacCcaXmpo-km

MC «TexakcnepT: 6 nokoneHve» VHTpaHeT
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2. Konnyectso
nepeBe3eHHbIX
naccaxupoB MNo
NHPaCTPYKType
OTKPbITOrO
aKLMOHEPHOTrO
obulectBa
"Poccuinckue
XenesHble goporun"

B JallbHeM
cnegoBaHum

B MPUropogHOM
COO00LLLEeHN

MITH. YenoBekK

MITH. YeroBekK

MJTH. YenoBekK

1134,2

108,5

1025,7

1135,4

108,3

10271

1199,6

1111

1088,5

1218

118,3

1099,7

1226,2 1230,7 1234,1 13074

124,3 126,5 127,5 142,5

1101,9 1104,3 1106,5 1164,8

MpunoxeHne N 6

K A4OMrocpoYHOM NporpaMmMe pasBuTust
OTKPbITOrO aKLIMOHEepPHOro 0bLLecTBa
"Poccuinckue xenesHsle goporun”

po 2025 roga

npOFHO3HbIe nokKasartenu paGOTbI naccaxXMpCKoro KomMrriekca oo 2025 ropa no onTMMUCTUYHHOMY
cueHapuio

HanmeHoBaHue
nokasarens

Eavnuua
N3MepPEHNs

2018 rog
(oueHka)

2019
rog

2020
ron

2021
rog

2022
roq

2023
ron

2024
rog

2025
roq

1.
MaccaxupoobopoT
no MHdpacTpyKType
OTKPbITOro
aKUMOHEPHOTO
obLlecTBa
"Poccuinckue
XenesHble goporn"
B JanbHEM
crenoBaHum

B NPUropogHOM
cooOLeHun

2. KonnyectBo
nepeBe3eHHbIX
naccaxupoB Mo
WHPaCTPYKType
OTKPbITOrO
AKLMOHEPHOTO
obwecTBa
"Poccuinckue
»enesHble goporu"
B JanbHEM
cnegoBaHun

B MPUrOPOLAHOM
COO00LLLEeHM

Mnp4. naccaxumpo-
KM

MnpA4. naccaxupo-
KM

Mnp4. naccaxupo-
KM

MJTH. YeNnoBeK

MJTH. YenoBekK

MJTH. YEeJT0BEK

127,4

95,1
32,3

1134,2

108,5

1025,7

127.,4

95,1
32,3

1135,4

108,3

1027,1

130,9

96,2
34,6

1239,8

111,1

1128,7

137,4 1426  143,8 146,7  155,3

101,9  106,9 108 110,7  116,7

35,5 35,7 35,8 36 38,5

1277,4 1287,5 1293,8 1299 14191

118,3 1243 1265 1275 1425

1189,1 1163,2 1167,3 1171,5 1276,6

MpunoxeHne N 7
K [IONTOCPOYHON Nporpamme pasBuTus
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OTKPbITOro aKkLMOHepHOro obLLecTBa
"Poccuinckue xenesHsle goporn”
no 2025 roga

MporHo3Hble NnokasaTesnu pa3BUTUSA 3apyoexHoro 6usHeca xonguHra "Poccunckue xenesHbole

aoporun™i

1 OLLeHKa npencrtasnieHa no gaHHbIM JOYEepPHUX 3aBUCUMbIX 06LLLeCTB.

HanmeHoBaHne nokasartens Ennnunua 2018 rog, 2020 ropg, 2025 rop,
N3MepeHns (oueHka)
1. Bblpy4yka OT NepeBO30K TPAH3UTHbLIX rPy30B (C mMnpg. pyonen 64,82 75,3 152,7

y4eTOM aKLMoHepHoro obuwecTsa "ObbeanHeHHas

TpaHCMNOPTHO-NIorMcTMYeckast komnaHust EPA",

akumoHepHoro obwectea "PX[ JlorncTtuka")

20ueHKa nony4YeHa C y4eToM 0XOA0B, MOMyYeHHbIX OT NyOnNUYHOro akumMoHepHoro obuecTtea "TpaHcKoHTelHep".

2. Bblpy4ka OT NTOrMCTUYECKUX BUAOB
aestenbHocTu (¢ ydyetom GEFCO SA,
akumoHepHoro obwectea "PX[ JlorncTtuka")

3. Bbipyyka OT peanuaaumm NpoeKToB 3a pyGexom

4. Ntoro

Mnpa. pybnew

Mnpg. pyonen

mMnpg. pyonen

378,2 437,7 565,1
18,7 37,4 61,7
461,7 550,4 779,5

Mpunoxenne N 8

K 4OMrOCPOYHOM NporpaMme pasBuTusi
OTKPbITOro aKkLMOHepPHOro obLLecTBa
"Poccuinckue xenesHole goporun”

0o 2025 roga

MHBecTULUMOHHasA nporpaMmmMa OTKPbITOro akLiMoHepHoro o6wecTtsa "Poccunckue xernesHbie
aoporu” Ha nepuog 2019-2025 ronoB no 6a3oBOMy CLeHapuio

(MrH. pybnew (6e3 Harora Ha fobaBNEeHHY CTOMMOCTb)

HaumenoBanne | 2018 rog [ 2019 roa | 2020 roa | 2021 rog, | 2022 roa | 2023 rof | 2024 rop, | 2025 rop | 2019- Oxvnaembln
npoekTa (oueHka) 2025 pesynbTar
rogbl
Bcero 548253,9 681889,3 823626,2 744950,6 734062,1 739641,8 511561,6 435700,4 4671432,1
B TOM YuCre:
MPOEeKThI, 170735,8 275390 328078,6 209100,1 207669 152196,3 116236,2 40158,5 1328828,7

CBSI3aHHble C
BbIMOMHEHNEM
nopy4eHuin
Mpe3sunpeHTa
Poccuinckon
depepaunm n
MpaBuTenLcTBa
Poccuiickon
denepaunm

N3 HUX:

MC «TexakcnepT: 6 nokoneHve» VHTpaHeT



006 yBepXAeHWM AONTOCPOYHON MPorpamMMbl Pa3BUTUS OTKPLITOTO akLMoHepHoro obLecTsa "Poccuiickie xeneaHble gopom™ oo 2025 roga

PacriopspkeHue Npasumenscmea P® om 19.03.2019 N 466-p

CipaHuua 41

Mo epHu3aLms
XenesHo40pOXHON
MHPPaCTPYKTYphI
Bankarno-
Amypckor n
TpaHccubupckon
KENe3HO40POXHbIX
MarucTpanen ¢
pasBuTMeM
MPOMYCKHbIX 1
MPOBO3HbIX
cnocobHocTel

KOMrieKcHoe
pa3BuTUE ydacTka
MexaypeyeHck -
Tanwert
KpacHosipckomn
»XenesHow Joporu

pas3Butue n
o6HOBREHNE
YKEne3HoopOXKHOM
MHPaCTPYKTYpbI
Ha nogxopax K
noptam A3oBo-
YepHomoOpCKoro
DacceiHa

CTPOMTENLCTBO
Kerie3HO40POXHOMN
nmHum MNpoxopoBka
- Kypaska -
UepTkOBO -
Baraiick (HoBas
»ene3HogopoXHas
NVHUA Ha
HanpaBneHnm
>KypaBka -
Munnepogo)

51203,6 76390,6

5007,3 8945,6

40954,6 49139

2213,7 1098

106116

10815,6

13355,3

182506,6 passuTUE 1

19761,2

62494,3

1098

obHoBneHne
Xene3HoO40POXHON
WHPaCTPYKTYypbI B
Liensix OCBOEHMS K
2020 rogy
NnepcneKkTMBHOMO
npupocTa
rpy30noToKa C
OCHOBHbIX
MECTOPOXOEHNN
BocTouHoro
nonuroHa B
pasmepe 1o 66,8
MITH. TOHH
[OMNOSHUTENBHO K
yposHio 2012 roga B
HanpaBneHun
nopToB U
norpaHnYHbIX
nepexonos
HanbHero BocToka
pasBuUTHE U
obHoBEHVE
YKENe3HOO0POXHOM
WHpPaCTPYKTypbI B
LLeNnsiX OCBOEHUSI K
2020 ropy
NepCneKkTUBHOIO
rpy30noToKa B
HanpaBrneHum
noptos [ansHero
BocTtoka Ha y4acTke
MexgypeyeHck -
CasiHckas - Yap -
Tanwer (npupocT
o6bemoB
nepeBO30K rpy30B
00 15 MIH. TOHH)
pasBuUTHE U
obHoBEHVE
YKEne3HOO0POXHOM
WHPaCTPyKTYpbI
Onsa cosganus
NPOBO3HOWN
CMNocoBGHOCTU K
2020 roagy Ha
ONKHMX 1 AanbHUX
nogxo4ax Kk nopram
AsoBo-
YepHomopckoro
bacceliHa ons
obecneyeHusi
nponycka
[OMNOMHUTENBbHOIO K
ypoBHto 2015 roga
obbema rpysa B
pa3mepe He MeHee
59,6 MIH. TOHH
obecneyeHne
Heobxoanmoro
YPOBHSA
TPaHCNOPTHON
6e3onacHocTn Npu
nepeBo3Kkax B
06xon TPaH3UTHBIX
y4acTKOB Yepes
TEPPUTOPULD
YKpauHbl
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pasBuTUE 50481,2 105769,8 97603,7 84534 71288,4 57500 60000 - 476695,9 noBbiLleHME
LleHTpansHoro MPOMNYCKHOW 1
TPaHCMNOPTHOro nepepabarbiBato-
yana e cnocobHocTn
o6 bekToB
Xene3HoO40pOXHON
WHPaCTPYKTYpbI B
YCIOBUSIX
YBENMUYMBAIOLLMXCS
pa3mMepoB
NnaccaXxupcKoro
OBWDKEHNS Ha
yydacTkax
XKerne3HoO0POXHOro
yana
pasBuTUE U 15050,1 22104,5 30270,5 30344,1 26351,7 19404,6 56236,2 40158,5 224870,1 pasButme n
oGHoBrEHNE obHoBnEHVe
XenesHo4opOXHON XenesHo4opOXHON
NHPPaCTPYKTYphI WHPPaCTPYKTYpbI
Ha noaxofax K Ans co3gaHus
noptam Cesepo- NPOBO3HOW
3anapgHoro CNocoBHOCTU K
baccenHa 2025 rogy Ha
ONKHMX 1 OanbHMUX
nogxogax K nopram
Ceaepo-
3anagHoro
bacceitHa ans
obecneyeHus
nponycka
NPOrHO3MpyeMOoro
ob6bema nepeBo3ok
rpy3oB 4epes
MOPCKME MOopTbI
CTpOUTENBLCTBO 2216,2 5114,6 315944 48537 58936,8 55088,7 - 199271,5 ynydlweHve
BbICOKOCKOPOCTHOM TpaHCMOPTHOM
XKene3Ho40POXHON CBSI3HOCTU
marucTpanu PErMOHOB CTPaHbl U
"Mocksa - co3faHve cetn
Kasanb" (1-1 aTan: CKOPOCTHOTO 1
Mocksa - BbICOKOCKOPOCTHOIO
Bnagumup) YXEne3HoO0POXHOrOo
coo0LLeHNs B
Poccuickon
denepauum
ycurneHue 2700 52442 30241,1 37353,2 32396,8 - - 105235,2 obecnedveHne
Kere3HoO,0POXHON nponycka 23,9 MrH.
UHppPacCTpyKTypbI TOHH rpy3a,
Ha CeBepHoON 1 COKpalLLlgeHne
CsepasioBcKom NPOTSHKEHHOCTM
KernesHbIX Joporax TPaHCMNOPTHbIX
Ans npornycka MapLLUpyTOB OT
JOMNONHUTENBHOIO MECTOPOXOEHNI B

rpy3onoToka B
pamMkax npoekTa rno
co3faHuio
CeBepHoro
XKEene3Ho40pOXHOro
LLMPOTHOrO Xo4a

CeBEPHbIX parioHax
3anagHon Crbupn
[0 nopToB
Banruiickoro,
Benoro, bapeHuesa
n Kapckoro mopei,
a Takxe pasButue
APKTNYECKON 30HbI
Poccuickon
denepaunm
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CTPOUTENLCTBO 909,1 1583,6
3anapHoro obxoaa

CapartoBckoro yana

MpuBormKCKON

XenesHon Joporu ¢

yCUreHmem

»KENEe3HOOOPOXHOO

yyacTka

JlnnoBckui -

Kypatom

NPOEKTbI
OTKPbITOrO
aKLMOHEPHOro
obuecTBa
"Poccuinckne
»enesHble goporu"
U3 HUX:

npoekTbl passutua  6318,5 15750
YXEne3HoO0POXHON

NHPPaCTPYKTYphI

anekTpudmKaLus 760 606,7
yyacTka PTuLLeso -

KoueToBka

(cneuvanusauus

nog rpysosoe

OBWXKEHNe)

PEKOHCTPYKLINS 69,4 660,1
yyacTka
Mopo3soBckasi -

BonrogoHckas

8082

8331,9

18695,3

20203

56895,8 co3gaHue
NPOBO3HOWN
CMNOCOGHOCTU Ha
nogxogax K
CapaToBckomy yarny
B Llensax
obecneyeHus
[OOMOSNHUTENbHOTO
obbema rpy3os B
pa3mMepe He MeHee
49,2 MINH. TOHH 1
A0NOrNHUTENbHOro
obbema rpy3os K
2025 rogy

377518,1 406499,3 495547,6 535850,4 526393,2 587445,5 395325,4 395541,9 3342603,3

64493,1 155673,7 194746 300202,4 1142659 110984,8 956115,8

606,7  cokpalleHne
3KCNIyaTaunoHHbIX
3artpar 3a cuer
COKpaLLeHust
BPEMEHU
crnegoBaHus
rpy30BbIX MOE3A0B U
YCKOPEHWsi cpoka
[OCTaBKM rpy30B, a
TakXe coKpallgHue
pacxofoB Ha
TEeXHUYEeCcKoe
obcnyxvBaHve u
PEMOHT
JIOKOMOTVBOB,
coaepxaHue
JIOKOMOTUBHbIX
Opwurag n pacxonos
no NPOCTOsIM
noesgoB Ha
CTaHUuMsAX nNpu
CMeHe TAM.
Cospganue
cneuvananmpoBaH-
HOW nop rpy3oBoe
[OBWKEHUE NMUHUM Ha
yyacTke LeHTp -
Or. 3aBepLueHne
NMPOEKTMPOBaHNSA

660,1 nepekstoyeHne Ha
HanpasneHue Jlnxasa
- Mopo3soBckas -
Kybepne -
TuxopeLkasi YacTu
TPaH3UTHbIX
rPy30BbIX MOTOKOB
B pasmepe 0o 25
nap noesgos B
CYTKU ANnd
pa3rpy3Ku rraBHoOro
naccaXmpcKoro
HanpaeneHus Jlnxas
- PoctoB
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passutue 255,9 653,7 3902,3 3269,4 180,4 576,9 1031,7 3784,8 13399,2 ob6ecneyeHune
HanpasneHus nepeBo3ku
Mepwmb - NepCneKkTUBHbIX
Conukamck 00bEMOB rpy30B Ha
HanpaeneHun
Conuvkamck -
MNepmb-
CopTupoBoYHasi
passutue 150 1550 47141 3600 5700 9750 7010,3 10000 423244 obecnevenne
Mepmckoro nepeBo3kn
XENe3HOAOPOXHOTO NPOrHO3MpyeMoro
yana co obbema rpy3os 13
CTpOUTENHLCTBOM Mepmcko-
MOCTOBOIO Conukamckoro
nepexoga y3na.
Kpome Toro,
onTUMmM3aLms
nepeBo304HOro
npouecca
Xene3HoaopPOXHbIM
TpaHCNOPTOM
BHYTpW ropofa 3a
cyer
cTpouTenbcTBa
HOBOTO
XenesHo4opOXHOro
obxopa r.MNepmu (oT
cTaHuum MNanbHUKN
yepes peky Kama oo
cTaHumun brnoyHas),
BKJIOMAIOLLEro B
cebsa coopyxeHue
XenesHo4opOXKHOrO
MOCTOBOIO
nepexoga yepes
peky Kamy
anekTpudmKaLus 767,6 919,6 - - - - - - 919,6  nepekntoveHue 27
HanpasneHus nap naccaxvpckmx
Oxepernbe - noesgos c
YanoBas - Enen KazaHckoro
(cneuvanusauus HarnpasfeHus Ha
noA naccaxvpckoe MaBeneukoe
OBWXKeHNe) HanpasneHve
MockoBckow
XernesHow Joporu n
yBenmyeHve
NpOoMnyCKHOM
CMnocoBHOCTK Mo
naccaxvpckmm
noesgam Ha
yyacTke Y3noBas -
Enevn go 65 nap.
3aBeplLLUeHne
NPOEKTUPOBaHUSA
CTPOUTENBLCTBO 978,9 2521,1 - - - - - - 2521,1 obecneyeHne
Kerie3HOO4,0POXHON nepeBo3KK Yepes
TmHUM CEenUXmH - NOCTOSAHHbIN
Hbliw ¢ nepexogom MOCTOBOW Nnepexos,
npornvea 36,9 MIH. TOHH
Hesenbckoro rpy3os k 2030 roay.
BbinonHeHne
npeanpoeKkTHbIX
pabot
MOoZepHM3aUms 24259  5175,7 22796,1 70831,7 121892,5 198654,8 106224 97200 622774,8 yBenn4eHve
Bankano- MPOMNYCKHOW 1
AmypcKom n NPOBO3HON
TpaHccmnbupckom cnocobHocTH
marucTtpanen (Il UHPaCTPYKTYpbI
aTan)l1
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yBenu4eHve 910,8 2663,1
NpPOoMyCKHOWM

CnocobHOCTU

yyacTka ApTbilTa -

MexaypeyeHck -

Tanwet

18057,7 242476

16420,2 9195,2 -

- 70583,9 BbIxogoB U3
Kysbacca,
Barkano-Amypckon
1 TpaHccrbupckon
marucTpanen ons
OCBOEHUS
NPOrHO3MpyeMOoro
obbema rpy3oB 10
2025 ropa, B TOM
yncne cosgaHne
NpPOBO3HON
cnocobHocTn
Bankano-Amypckon
n TpaHccmbupckom
mMarucTpaneu B
pasmepe 180 MnH.
TOHH k 2024 rony
n obecneyeHve
nepeBO30K B
BOCTO4YHOM
HanpaeneHu1 rno
utoram 2025 roga B
pasvepe
210 MIH. TOHH

1 [lononHuTensHO npopabaTbiBaeTcs BOMPOC Lienecoobpa3HoCTM cTpouTenscTBa BToporo CeBepoMyMCKOro TOHHens. B pamkax

MHBECTULMOHHON nporpammbl Ha 2018 rog "MogrotoBka cTpouTenbcTBa. poekTvpoBaHve Oyayuwx nepvogoB” MpeaycMOTpeHO
dmHaHcupoBaHue Ha pa3paboTKy OCHOBHBIX MPOEKTHbBIX PELLEHUIA NO CTPOUTENBCTBY BTOPOro CeBEpPOMYINCKOro TOHHENS.

MeponpuaTns No 1000
YBENMVYEHMIO
MPONYCKHOW 1
NPOBO3HOMN
CnocoBHoCTH
UHppacTpyKTypbI
ONs yBenu4eHns
TPaH3UTHOrO
KOHTEHEepOonoToKa
B 4 pasa, B TOM
yucre CokpalleHve
BPEMEHU
nepeBo3KK
KOHTEWHepoB
XEne3HO40POXHbIM
TPaHCMOPTOM C
[anbHero BocToka
[10 3anagHomn
rpaHnLbl
Poccuinckon
denepaunm go 7
OHen k 2024 roay

obecneyeHve
©e3onacHocTH

15022,8 53724,9 50552,8 82025,5

105532,4 114021,9 1185921

110818,2 109606,5 110841,4

- 202326 obecneveHune
NPOMYCKHOWN 1
NPOBO3HON
crnocoGHocTH
WHpPaCTPyKTYphl,
Heobxoaumon s
yBENMUYEHNS
TPaH3UTHOIo
KOHTEMHeponoToka
B 4 pasa,

B TOM 4Yucne
CoKpalLeHne
BPEMEHU NEPEBO3KM
KOHTeNHepoB
XKEre3HoO0POXHbIM
TPaHCMNOPTOM C
[anbHero BocTtoka
10 3anagHomn
rpaHuLbl
Poccwuiickon
depnepaunm oo 7
OHel k 2024 rogy

114721,3 115146,1 7937474
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obecnevyeHve 13595,3 15756,3 16221,9 16205,1 17756,3 17300,2 18563,2 20045,8 121848,8 obGecneyeHre
©esonacHocTH TPaHCMNOPTHOM,
XU3HEeOEeATeNbHOCTH 3KOSIOMM4Y€eCcKom u
NoXapHoWn
6e3onacHocTy,
rpaxxgaHcKon
06OpOHI,
obHoBnEHVE
CUCTEMBI
MaTepuasnbHo-
TEXHUYECKOro
CHabxeHus,
PEKOHCTPYKLMNS U
CTPOUTENLCTBO
06BbeKToB
TEXHONOMMYEeCcKoro
N KOMMYHaIbHOIO
Ha3HayeHwus,
npegynpexaexHve
TpaBmaTusmMa
rpaxgaH Ha
ob6bekTax
WHPaCTPYKTYphl,
obHoBneHVe
06BbeKToB
TepMUHarnbHO-
CKIagcKoro
KoMnnekca
obecneyeHve 91937,1 98265,6 102370,2 94613,1 91850,2 93541,2 96158,2 95100,3 671898,6 obecneyeHune
TEXHOIorM4ecKom TEXHONOMMYeCcKom
YCTOM4YMBOCTU YCTONYMBOCTHU
NpOn3BOACTBEHHOTO NpON3BOACTBEHHOIO
npowecca, B TOM npouecca 3a cyet
yucre: WMHBECTULWI B
nporpamma 10081,2 14186,9 12214 12314 12414 12514 12676,1 12614 88933 obGHoeneHve
KopropaTMBHON npeanpuaTumn
nHdopmaTm3aLmm nyTeBoro
(aBTOMaTM3aALMS KOMIMIIEKCa,
nepeBo304HOro YCTPOWCTB
npotecca) 31EKTPOCHAOXEHMS,
eavHas 500 500 500 500 500 500 500 500 3500 aBTOMaTuKM 1
WHTEnneKTyansHas TeneMexaHuku,
cucTema ynpasreHus npeanpusaTun
1 aBTOMaTM3aLmm JIOKOMOTMBHOTO U
NPOVN3BOACTBEHHbIX BaroHHOro
NpoL,eccoB Ha X035McTBa
Xene3Hoa0pOXHOM
TpaHcnopTe
o6HoBREHNE 5665,5 8030,9 8280 8203,8 8449 8598,5 8702,6 8995,7 59260,5
obopyaoBaHus u
YCTPOWCTB CBA3M
CHATUE 129903,9 136467,5 140786,3 119952 95627 93371,2 93895,7 95050 775149,7 cBOEBpeMeHHOe
MHPPaCTPYKTYPHbIX npoBeneHne
OrpaHn4eHnin PEKOHCTPYKL N
06beKTOB
WHGPACTPYKTYpbI
ans obecneveHus
©6e3onacHoCTU

OBWXeHNA noe3aoB
N CHWXEHUA TeMnoB
CTapeHna OCHOBHbIX

doHaoB
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NOBbILLEHNE
TpaHCMNOpPTHON
OOCTYMNHOCTU Ans
HaceneHna CTpaHbl

12479,2 11401,1  9954,8 9924,7 83746 79628

OOHOBIEHNE
noaBWXHOTO CocTaBa

113689,1 117930,1 145536,4 122927,5 104279,7 67175,1

9595,1
2412

10928,8
2130

16184,9
2300

16554,3
2500

13759,4
2500

7892,6
2800

npoyme NpoeKThbl
BHEOpEHVe
pecypcocbeperaroLmx
TEeXHororn Ha
KENe3HO40POXHOM
TpaHcnopTe

BHeApeHve 1014 1048,8 802,7 879,6 1027,1 1133,7
aBTOMaTU3NPOBaHHON
CUCTEMbI
KOMMEpPYECKOro yyeTa
3NEKTPO3HEPTN Ha
BBOZax NOACTaHLMWNA
OTKPbITOrO
aKLMOHEPHOro
obuecTBa
"Poccuiickue
»enesHble goporn"
BHECEHVE CPeaCcTB B
yCTaBHbI kKanuTan
aKLMOHEPHBIX
0o6LLeCTB, Hay4Ho-
uccrieqoBaTtensckue
W OMbITHO-
KOHCTPYKTOPCKME
paboThbl, NPOEKThI
coumarnsHoro
pasBuTUsi

[NpoekTbl Nno
pasBuUTUIO
Kere3HO40POXHOMN
UHPPaCTPYKTYpbI,
peanusyemble
CTOPOHHUMN
nHBecTopamu (6e3
yyeTa cpeacTs
OTKpPbITOrO
aKLMOHEpPHOro
obuecTBa
"Poccuinckne
xernesHble goporu")

N3 HUX:

6169,1 7750 13082,2 13174,7 10232,3 3958,9

5981,8

128208,7 357730,5 699703,7 931792,9 1007430

8155,3

54360,6 55360,1

9926,6
3142

1237,9

5546,7

843032

8143,3

63916,7

667569,4

10857,7 86104,2

3147,7

1373,2

6336,8

18820 39867177

18519,7

7503

60081,5

Cc03aHne HOBOW U
CHWKXeHMe n3Hoca
CYLLECTBYHOLLEN
naccaxvpcKon
WHPaCTPYKTYphl,
aganTauus
MHPaCTPYKTYpbI
ans
MaroMoOUmbHbIX
rpynn naccaxupos,
obecneyeHne
TpaHCNOpTHON
6e3onacHoCcTU
npuobpeteHne
HOBOIO U

MO epHU3aUus
CYLLECTBYIOLLIETO
NMOABWXHOIO
cocTaBa (rpy3oBoro,
MOTOPBAaroHHOro,
TArOBOro)

CHWKEHMe
3HeprosaTpaTHOCTU
CYLLECTBYIOLLMX
TEXHOMOMIA U
n3aepxek
aKcnnyaraumm

CHDKEHVE
aKcnnyaTauoHHbIX
3artpar rno
3MEeKTPO3HEPTM
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CTPOUTENLCTBO - - -
XenesHowm goporu

OnerecT - Kbi3bin -

KyparuHo

co3gaHme CesepHoro  2080,8  4959,2
KErNe3HoO0POXKHOIo

LLMPOTHOrO XoAa 3a

CYeT CpeacTs

KOHL.eCCHoHepa

pasBUTHE y4acTka - - -
Ynak - Onbra

41560,8

9989

41752

3185

18551

40094,8

5915

42810

13650

57080

18200

14270

4550

142700

128366,8

45500

obecneyeHne
BbIBO3a
Xene3HoO40POXHbLIM
TPaHCMOpPTOM YIS,
NpOrHo3mpyemoro
B 06beme 15 MrH.
TOHH, 13
3nerecTckoro
YrornbHOro
MECTOPOXOEHMS B
nopt BaHuHo.
[MnaHupyeTca
peanusauus B
pamkax
KOHLLECCUOHHOM
CXeMbl
obecneyeHne
nponycka 23,9 MrH.
TOHH rpy3a,
COKpalLLleHve
NPOTSIKEHHOCTM
TPaHCMOPTHbIX
MapLLpyTOB OT
MECTOPOXOEHU B
CEeBEPHbIX parioHax
B3anagHon Cunbupum
00 nopToB
Bantunckoro,
Benoro, bapeHueBa
1 Kapckoro mopen,
a TaKxe pasButme
ApPKTUYECKOM 30HbI
Poccwuiickon
denepaunm.
Meponpuatus
peanuaytotca B
pamkax
KOHLLECCUOHHOM
cxembl. B Tom
yncne nnaHupyeTcs
Bblaenexve 12,7
mMnpg. pyonen 3
denepansHoro
OtooxeTa

3aBepLUeHne
cTpouTenbcTBa
nyTn HeobLLero
NnoJrib30BaHUA
annHon 321 km oT
3OnbrMHCKOro
YrornbHOro
MECTOPOXOEHMS 40
cTaHuum Ynak
[lanbHeBOCTOYHOM
XernesHow goporu
ansa obecnevyeHus
BbIBO3a NPOAYKLIUM
nraH1pyemoro K
CTPOUTENLCTBY
ropHooboratuternbs-
HOro KombuHaTa B
obbeme 15 MnH.
TOHH B rog,
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co3gaHve 1043 7450 6407 - - - - - 13857 pasBuTue
XenesHo40pOXHON XernesHo4OopOXHON
WHpPaCTPyKTypbI And WHPaCTPYKTYpbI Ha
06bekToB BocTo4HOro cTaHuum KysHeL,oBo
HedTEXMMNYECKOrO [anbHeBOCTO4YHOM
KoMnrekca YKeresHo Joporv n
ny6mM4Horo CTPOUTENLCTBO
aKLMOHEPHOro COeaVHUTENBHOrO
obwecTta "HK nyTW OT CTaHL N
"PocHedrb" KysHeL0B0 a0
cTaHuum 3aBoackas
B Llensax
obecneyeHust
coobLLEeHUs ¢
BocTo4yHoMm
HeTeEXMMUYECKUM
komnnekcom "HK
"PocHedrb"
co3faHve - 90510 224680 423520 526680 585200 619860 - 2470450 cTpouTenscTBO
BbICOKOCKOPOCTHOIO rpy3onaccaxvpcKkom
rpy3onaccaxvpckoro BbICOKOCKOPOCTHOM
ENe3HO40POXHOIo YKENEe3HOO0POXHOM
Kopvgopa "EBpasuns”, MarucTpanu B
B TOM YmCrie: Lensx opraHmsauum
TPaHCMOPTHOro
CTPOMTENLCTBO - 87510 222760 347360 398240 304760 272620 - 1633250 «kopugopa ans
BbICOKOCKOPOCTHOM nepeBo3KM IPy30B 1
marucTtpanm "Mocksa - naccaxvpos B
KazaHb" coobLweHun 6
rocynapcTB:
CTPOUTENBLCTBO - - - - 36000 149120 234480 - 419600 KwuTtanckas
BbICOKOCKOPOCTHOM HapogHas
mMarucTtpamm "KasaHb - Pecnybrvika,
EkaTtepnHbypr" Pecnybnvka
KazaxcTtaH,
CTpOUTENLCTBO - 3000 1920 76160 92440 131320 97160 - 402000 Poccwuirckas
BbICOKOCKOPOCTHOM denepaums,
marucTpanv Pecnybnvka
"EkatepuHOypr - Benapycb,
YenabuHck" Pecnybrnvka
CTPOUTENLCTBO - - - - - - 15600 - 15600 [Momba n
BbICOKOCKOPOCTHOM depnepartvBHas
marucTtpanu "Mocksa - Pecnybnvka
KpacHoe" lepmaHus
npvobpeTeHue 1938 3876 3488,4 3488,4  6976,8 9690 9302 - 36821,6 npuobpeTeHre 15
BbICOKOCKOPOCTHbIX BbICOKOCKOPOCTHbIX
noesnos AN noesgoB Aist
BbICOKOCKOPOCTHOM obecnevyeHusi
mMarucTtparm "Mocksa - nepeBo3Kkn
Bragumunp" naccaxvpoB no
HanpaeneHuo
MockBsa - Brnagnmnp
CTPOMTENLCTBO - - - - 13440 13860 76260 - 103560  ynyyLueHne
BbICOKOCKOPOCTHOM TPaHCMOPTHOM
maructpanu "Mocksa - CBSI3HOCTU
Tyna" pervoHoB CTpaHbl 1
cosfaHue cetn
CKOPOCTHOTO 1
BbICOKOCKOPOCTHOIO
XKere3HoO0pPOXHOro
coo0LLeHNs B
Poccuiickon
denepauum
CTpOUTENLCTBO 920 9200 17480 18400 27600 18400 - - 91080
CKOPOCTHON
mMarucTtpanm "Tyna -
Benropoa”
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CTPOUTENLCTBO - - 650 3250 3900 5200 - - 13000

CKOPOCTHOM

mMarucTpanm

"ExkaTtepuHbypr -

HwxHua Tarmn"

CTPOMTENLCTBO - 760 7600 14440 15200 22800 15200 76000

CKOPOCTHOM

marvcTpanu

"HoBocubupck -

BapHayn"

CTPOUTENLCTBO - 5500 43500 100500 175700 211600 - - 536800 obecneyeHune

Kene3Ho40POXHON nepeBo3KM Yepes

mmHUM CENUXUH - NOCTOSIHHbIN

Hbiw ¢ nepexogom MOCTOBOW nepexop,

nponnea Heeernbckoro 36,9 MITH. TOHH
rpy3oB k 2030 rogy

anekTpudmKauusi - 663,5 21144 4979,3 6565,2 - - - 14322,4 passuTUe

HanpasneHns Mockea NPOMYCKHbIX

- NBaHoBO (yyacTok cnocobHocTen

MBaHoBO - HoBKkM - Xene3Ho40POXHON

Hepexta) WHPaCTPYKTYypbl B
Lensix obecneyeHus
nponycka
BO3pacTaoLLEro
NacCcaxvponoToKa,
a TakXke CHIDKEHUSI
aKcnyaTaumMoHHbIX
pacxo4oB KOMMaHWUK

pasBuTUe - 90 7190 71260 77170 68960 40600 - 265270

TPaHCMNOPTHBIX

KOMMYHUKaLMA MeXay

LeHTpamm CyObekToB

Poccuiickoi

®epnepauym n

apyriMMmun ropogammu

CTPOUTENBLCTBO NMNHUA - - - 60000 62000 62000 37000 - 221000

Camapa - Kypymou -

Toneattn

pa3BuUTUE rOPOACKOro - - 6960 7680 8040 - - - 22680

XEne3Ho40POXHOIo

konbua B CaHKT-

Metepbypre un

NpUropogHoN 3oHe

pa3BUTUE FOPOLCKUX - - - 3240 6720 6960 3600 - 20520

»enesHbIX Aopor B

HoBocubupcke 1

EkaTtepuHOypre 1 nx

NPUropoaHbIX 30HaxX

pas3BUTUE XeNE3HbIX - 90 230 340 410 - - - 1070

aopor B

Hwxeropoackon

arnomepamu

dopMupoBaHne - 5200 3060 4940 14000 15260 6530 - 48990 co3pgaHue OnopHOM

Y3M0BbIX IPY30BbIX CETU TPAHCMOPTHO-

MyrbTUMOAANbHbIX TIOTUCTUYECKMX

TpaHCMNOPTHO- LLeHTpPOB,

NOMMCTUYECKUX obecneuyunBaroLLmx

LEeHTpOoB opraHv3aLmo
nepeBO30K
peryrnsipHoro
WHTEpMOanbHOro
N CKOPOCTHOrO
rpy3oBoro
coo6LeHust

Bceroz 554235,7 810098 1181356,7 1444654,2 1665855 1747071,8 1354593,6 454520,4 8658149,8

2 O6BbEM MHBECTULMIA HA Pa3BUTUE XKENE3HOLOPOXHON UHAPACTPYKTYPbI C YY4ETOM YaCTHBIX MHBECTULWIA.
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MpunoxeHne N 9
K OONTOCPOYHON NporpaMmme pasBuUTuUs
OTKPbITOro aKkLMoHepHOro obLecTBa
"Poccuinckue xenesHole goporun”

0o 2025 rona

MHBecTMLMOHHasA nporpaMmmMa OTKPbITOro akLiMoHepHoro obwecTtsa "Poccunckume xernesHbie
goporu" Ha nepuopa 2019-2025 roaoB No ONTUMUCTUYHOMY CLieHapuUIo

HanmeHoBaHve
npoexTa

2018 rog (oueHka)

2019 rog

2020 roa

2021 roa

2022-2025 roabl

2019-2025 rogpl

MITH. 13MeHe-

pyonen HVe K
(6e3 | GazoBomy
HOC) | cueHapuio

MITH.
pybnen
(6e3
HOC)

V3MEHEHVE |  MIH.
K pyonen

6asoBomy | (6e3 HOC)

CcLeHapviio

V3MEHeHVe [ MIH.
K pybnen

6asoBomy (6es

cueHapwio | HOC)

M3MeHeHue |  MIH.

K pyonen
6asoBomy | (6e3 HOC)
CcLeHapvio

U3MEHEHVe
K
GasoBomy
CLiEHapuio

MITH. M3MeHeHVe
pyonen K

(6e3 HOC) | 6asoBomy

CcLeHapvio

Bcero

B TOM 4WCrie:
NpoeKTH!,
CBSi3aHHbIE C
BbIMOMHEHMEM
nopy4eHuin
[MpesnneHta
Poccuiickoi
denepauym n
MpaBuTenscea
Poccuiickon
denepaym

U3 HUX:
MOAepHU3aLms
YKENe3HOL,0POXKHON
VMHAPaCTPYKTYpbI
Bavikano-Amypckon
1 TpaHccUbmnpckom
XKENE3HOOOPOXKHBIX
mMaructpaneu ¢
passuviem
MPOMYCKHbIX 1
MPOBO3HbIX
crocobHocTeN
KOMieKCHoe
pasBuVie yyactka
MexaypeyeHck -
Tanwert
KpacHosipckomn
XernesHomn Aoporu
passuvie 1
obHoBMEHVe
YKENe3HOL,0POXKHON
VMHAPaCTPYKTYpbI
Ha nogxopax K
noptam A3oBo-
YepHomopckoro
GacceliHa
CTPOUTENLCTBO
JKEresHOOOPOXKHOM
wvHuM MpoxopoBka
- XypaBka -
YepTkoBO -
Bararick (HoBasi
XKEne3HooopoXHas
TVHWS Ha
HanpasreHum
Aypaska -
Mwurreposo)
passuvie
LleHmparnsHoro
TPaHCMOPTHOrO
y3ra

547408,4 -

168414,9 -

51203,6 -

5007,3 -

40954,6 -

22137 -

50386,2 -

7914431

291690

76390,6

8945,6

49139

1098

105769,8

109553,8 947749,7

16300

325075,8

- 106116

- 10815,6

- 11652,5

- 97603,7

124123,5 933297,3

-3002,8  221569,2

-1702,8  13469,1

84534

188346,8 3114044,1

12469,1 520606

13469,1 18346

- 188788,4

693078,1

4346

18346

5786534,2 1115102,1

1358941 301122

182506,6 -

19761,2 -

92606,6  30112,3

1098 -

476695,9 -
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pasBuve U 15050,1
obHoBreHVe
XernesHoOopPOXHON
MHAdPaCTPYKTYpbI

Ha noaxoaax K

noptam CeBepo-

3anagHoro

OacceiHa

CTPOUTENLCTBO 2067,4
BbICOKOCKOPOCTHOMN
JKENe3HOOOPOXKHOM
MarucTpani
"Mocksa-KazaHb"
(1-1 aTan:
"KeresHogopox-
HbIM - Briagmumup -
opoxosel")
ycurieHvie
XEene3HOA,0POXKHON
VHJPaCTPYKTypbl
Ha CeBepHol 1
CBeparioBCKon
XKEnesHbIX [oporax
[Orst nponycka
[OOMOMHUTENBHOTO
rpy3onoToka B
pamkax npoekTa no
CO304aH1I0
CeBepHoro
YKENE3HOL0POX-
HOrO LUMPOTHOTO
xogda
CTPOUTENLCTBO
3arnanHoro obxoaa
Caparosckoro y3ra
[MpvBoIvKCKOM
»ernesHom oporu ¢
YCWIIEHVEM
YKENE3HOL0POX-
HOrO y4acTka
Jlnnosckun -
Kypatom

NpoeKTbl oTKpbmoro  378993,5
aKLIIOHEPHOTO
obLectBa
"Poccuiickme
»enesHble goporn”
U3 HUX:

NPOEKTbI Pa3BUUA
Xene3HO4,0POXKHON
VHAPacTpyKTypbl
anekTpudyKaLmis 760
y4yacTka PmweBo -
KoueToBka

(cneuvarmsaumn

nog rpy3osoe

[OBIDKEHVE)

PEKOHCTPYKLMA 69,4
yyacTka
MoposoBckas -
BonrogoHckas
passuvie
HanpasrieHns
Mepmb -
Corwvkamck
passuve 150
Nepmckoro
YKENE3HOA0POX-
HOrO Yy3ria co
CTPOUTENBLCTBOM
MOCTOBOrO
nepexona
anekTpudyKaLms
HanpasreHns
Oxepernbe -
Yanosas - Eney,
(cneuvarmsaums
rog, naccaxupckoe
[OBWKEHVE)

622,9

909,1

6295,5

255,9

767,6

22104,5

21414,6

5244,2

1583,6

4997531

18070,8

1709

660,1

653,7

1550

1138

16300

93253,8

2320,7

1102,3

218,4

30270,5

30294,4

30241,1

8082

622673,9

91607

6479,1

3902,3

4714,1

8356,2

- 39344,1

-1300 38537

- 37353,2

- 8331,9

127126,4 711728,1

27114 1946481

6479,1 12720,7

- 3269,4

- 8600

8356,2 13043,7

9000

-10000

175877,7 2593438,1

38974,5

12720,7

5000

13043,7

133151

109025,5

3239%,8

38898,3

799289,9

27507,8

5573,8

27460,3

24938,4

-9000

-5000

688732,1

79090,8

27507,8

-5000

24938,4

224870,1

199271,5

105235,2

56895,8

4427593,2

1103615,8

48416,6

660,1

13399,2

42324,4

47476,4

1084989,9

147500

47809,9

46556,8
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MOAEpHM3aLMA 2402,9 - 5175,7 - 22796,1 - 70831,7 - 523971,3 - 622774,8 -
Barikario-Amypckoi

1 TpaHccmbrpcKom

marvcTparen

(Il aTan)1

1 [lononHuTernsHo NpopabaTbiBaeTcst BOMPOC LIENecoobpasHoCT! CTpouTeNbCTBa BToporo CeBepoMyiicKoro TOHHES. B pamMKkax MHBECTULOHHOM MporpaMmbl Ha

2018 ropg, "MogroToBka cTpouTernbCTBa. [poekTpoBaHme GyayLumx neprodoB” npenyCcMOTPEHO GMHAHCUpOBaHMe Ha paspaboTKy OCHOBHbIX MPOEKTHLIX PELLEHWA MO
CTpouTensCTBY BTOporo CeBepOMYICKOrO TOHHESS.

yBernmieHve 910,8 - 2663,1 - 18057,7 - 24247.6 - 25615,4 - 70583,9 -
MpOnyCcKHON

crnocobHoc

y4yacTka ApTbiiTa -

MexaypeyeHck -

Tanwer

CTPOUTENLCTBO 978,9 - 25211 - - - - - - - 25211 -
YKENe3HOL,0POXKHON

THA CermxmH -

Hbiw ¢ nepexonom

nponvea

Hesernbckoro

MeponpusTUs Mo - - 1000 1000 20914,8 20914,8 537249 537249 126686,3 126686,3 202326 202326
YBENMYEHWO

MPOMyCKHOM 1

MPOBO3HON

cnocobHocM

MHAP2CTPYKTY bl

[0St yBEnMYeHus

TPaH3UTHOIO

KOHTENHEPO-

notoka B 4 pasa,

B TOM yucCrie

COKpaLL,eHre

BpPEMEHN

nepeBo3KM

KOHTENHEPOB

YKene3HOL0POXKHBIM

TPaHCMOPTOM C

[ansHero BocToka

[10 3anaHon

rpaHuUbI

Poccuiickoin

denepaum oo 7

OHen k 2024 rony

pasBu/ie - - 500 500 4686,7 4686,7 5910 5910 24636,6  24636,6 35733,3 35733,3
YKene3Ho,0poX-

HOro y3ra

TpaHcnopTHOM

cucteMbl CaHKT-

Metepbypra

dopmMmpoBaHme - - 500 500 1700 1700 2300 2300 12900 12900 17400 17400
rrny6okoro obxona

BorbLuoro

MockoBsckoro

OKPY>KHOrO KorbLia

(no HanpasreHno

PbiGHOe - Y3yHOBO

- Oxeperbe -

Yarosas -

MnexaHoBo -

CyxvHnim -

[yxosckas -

CMOrieHcK)

obecneyeHviel 104799 - 145289  31267,1 169939,2 51347,1 161366,6 505484 647760,2 1974449 1124354,9 330607,5

©e3onacHoc

1 [JlononHuTeneHO npopabaTbiBaeTcst BOMPOC LIENeCo00pasHOCTM CTpouTeNibCTBa BTOporo CeBEpOMYIMCKOro TOHHENS. B pamkax MHBECTULMOHHONM Mporpammbl Ha

2018 ropg, "MogroToBka CTpouTenbCTBa. [MpoekTvpoBaHmMe GyayLumx neprodoB” npenyCMOTPEHO GMHAHCUPOBaHME Ha paspaboTKy OCHOBHBIX MPOEKTHLIX PELLEHWA MO
CTpouTenbCTBY BTOPOro CeBEpOMYICKOTO TOHHENS.

obecrneyeHve 13526,9 - 15756,3 - 16221,9 - 16205,1 - 73665,5 - 121848,8 -
©e3onacHoc

XusHenesTerb-

Hoc!
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obecneyeHve
TEXHONOrM4YECcKon
YCTOM4MBOCTU
NPOV3BOACTBEH-
HOro mpovecca

B TOM YMICTiE:
nporpaMma
KOpropammBHoOM
MHdIpMaTU3aLmMmn
(aBTOMaM3aLMA
NepeBo304HOr0
npouecca)

912721 -

10081,2 -

egnHas 500 -
VHTeMreKTyansHas
cvctema
ynpaeneHys n
aBTOMaTm3aLmm
MPOM3BOACTBEHHBIX
MpOLIECCOB Ha
xenes
HOL,OPOXHOM
TpaHcropTe
(MCYXT)
obHoBMEHVe
obopyoBaHVs n
YCTPOVICTB CBSA3U
CHsITVe
VHJPACTPYKTY PHbIX
OrpaHNYeHun
MNoBbILLIEHME
TPaHCMOPTHON
[OO0CTynHoCTV And
HacerneHus CTpaHbl
obHoBMeHVe
NOABWKHOIO
cocTasa

Mpo4re MPOoEKTbI
BHeZpeHvie
pecypcocbepera-
IOLLIMX TEXHOMOTUN
Ha
XKENEe3HOO0POXHOM
TpaHcrnopTe
BHEOpEH e
aBTOMaTVI3MpOBaH-
HOM CUCTEMBI
KOMMEPHYECKOrO
yJyeta
ANIEKTPO3HEPrM Ha
BBOAAX
noacTaHumin
OTKPbITOro
aKLIIOHEPHOrO
obLectBa
"Poccwuiickme
»enesHble goporn”
BHECEHVe CpeacTB
B YCTaBHbIN
Kanvran
aKLIIOHEPHbIX
00LLEeCTB, Hay4HO-
uccrienosarten-
CKVe 1 ONbITHO-
KOHCTPYKTOpCKME
paboTbI, MPOEKTLI
couarnbHoro
pasBuUst

[MpoexTsl Mo
pasBUO
XKENe3HoLOoPOXHON
VHJPaCTPyKTypbl,
pearmsyemMbie
CTOPOHHVMM
VHBECTOPaMK

(6e3 yyeta cpeacms
OTKPbITOro
aKUMOHEPHOrO
obLecTBa
"Poccwuiickre
xernesHble goporu")

5665,5 -

132694,2 -

12206,3 -

113689,1 -

9309,5 -
2303,7 -

1014 -

5991,8 -

5981,8 -

129532,7

16886,9

500

11530,9

164558,2

12901,1

131005,3

27928,8
2130

1048,8

24750

128208,7

31267,1

2700

3500

28090,7

1500

13075,3

17000

17000

153717,3

17614

500

10412,9

167118,5

11966,2

154180,8

27862,2
2300

802,7

24759,5

357730,5

51347,1

2132,9

26332,1

2011,4

8644,5

11677,3

11677,3

145161,5

18414

500

10553,8

167025

12124,8

147097,3

29466,3
2500

879,6

26086,7

699703,7

50548,4

6100

2350

47073

2200

24169,8

12912

12912

574094,7 1974449 1002506,1 330607,5

79156 28937,9 132070,9 431379

2000 - 3500 -

46196 11450,2 786936  19433,1

532620,2 154676,3 1031321,9 2561722

37936,1 5300 74928,1 11011,5

5257955 244620  958078,9 290509,5

50036,2 7600
11589,7 -

135203,5  49189,3
18519,7 -

4772 - 7503 -

33674,6 7600 109270,8  49189,3

2801074,9 - 3986717,7 -
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U3 HUX:
CTPOUTENLCTBO
»XenesHomn [oporu
OnerecT - Kbi3bin -
KyparvHo
co3gaHve
CeBepHoro
XernesHoaopoX-
HOrO LLIMPOTHOrO
Xoda 3a c4eT
cpeacts
KOHLieCCHoHeEpa
pasBuIVe y4acTka
Ynak - Onbra
cosgaHve
XernesHo4opOXHON
MHAPaCTPYKTYpbI
19 0ObEKTOB
BocTouHoro
HeqIreXIMM4YECKOro
kommrekca (BHXK)
ny6rmyHoro
aKLIMIOHEPHOro
obwectsa "HK
"PocHedom"
cosfaHve
BbICOKOCKOPOCT-
HOro
rpysonaccaxup-
CKOro
XKEnesHooopoX-
HOro Kopuaopa
"EBpasusa"”

B TOM YKcrie:
CTPOUTENLCTBO
BbICOKOCKOPOCTHOMN
marucTpanm
"Mocksa - KazaHb"
CTPOUTENLCTBO
BbICOKOCKOPOCTHOMN
marucTpani
"KasaHb -
EkatepuHOypr"
CTPOUTENLCTBO
BbICOKOCKOPOCTHOMN
marucTpanm
"EkatepuHOypr -
YenabnHek"
CTPOUTENLCTBO
BbICOKOCKOPOCTHOMN
marucTpani
"Mocksa -
KpacHoe"
npvotpeTeHvie
BbICOKOCKOPOCTHbIX
noe3aos Arst
BbICOKOCKOPOCTHOMN
marucTpani
"KeriesHogopox-
HbIM - Briagmumup -
[opoxoBel”
CTPOUTENLCTBO
BbICOKOCKOPOCTHOM
marucTpanm
"Mockea - Tyna"
CTPOUTENLCTBO
CKOPOCTHOMN
maructparm "Tyna -
Benropog”
CTPOUTENLCTBO
CKOPOCTHOM
marucTpanm
"EkatepuHOypr -
Hwkha Tarw”
CTPOUTENLCTBO
CKOPOCTHOMN
marucTpani
"HoBocmbumpck -
BapHayn"

2080,8

1043

1938

920

4959,2

7450

90510

87510

3000

3876

9200

760

41560,8

224680

222760

1920

3488,4

17480

650

7600

9989

41752

3185

423520

347360

76160

3488,4

18400

3250

14440

132711

40094,8

42315

1731740

975620

419600

320920

15600

25968,8

103560

46000

9100

53200

142700

128366,8

45500

13857

2470450

1633250

419600

402000

15600

36821,6

103560

91080

13000

76000
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CTPOUTENLCTBO - - 5500 - 43500 - 100500 - 387300 - 536800 -
XKene3HoOopOXHON

THA CenmxumH -

Hbiw ¢ nepexonom

nponvea

Hesenbckoro

anekTpudyiKaLmsi - - 663,5 - 2114,4 - 4979,3 - 6565,2 - 14322,4 -
HanpasreHns

Mockga - ViBaHoBO

(y4acTok MBaHoBO -

HoBku - HepexTa)

passuve - - 90 - 7190 - 71260 - 186730 - 265270 -
TPaHCMOPTHBIX

KOMMYHVKaLA

Mexay LieHTpaMu

cyObeKToB

Poccuiickon

denepauym n

Opyrumm ropogamu

CTPOUTENLCTBO - - - - - - 60000 - 161000 - 221000 -
mvHum Camapa -

Kypymo -

Tonbsatm

pasBuve - - - - 6960 - 7680 - 8040 - 22680 -
ropoackoro

XKEnesHO4opOoX-

HOro KorbLa

B CaHKT-

Metepbypre 1

NPUropoaHON 30He

passuvie - - - - - - 3240 - 17280 - 20520 -
rOpOACKMX

XXeresHbIX [opor B

HoBocuburpcke un

EkatepuHGypre un

X NPUropoAHbIX

30Hax

passuvie - - 0 - 230 - 340 - 410 - 1070 -
XernesHbIX [0por B

Hwkeropoackon

arriomepamm

dopMypoBaH1e - - 5200 - 3060 - 4940 - 35790 - 48990 -
Y3r0BbIX MPY30BbIX

MyTbTUMOZArbHbIX

TpaHCnopTHO-

NOrYCTUHECKMX

LIeHTPOB

Bceroz 553390,2 - 919651,8 109553,8 1305480,2 124123,5 1633001 188346,8 5915118,9 693078,1 9773251,9 1115102,1

2 OBbeM UHBECTULM Ha Pa3BITVE XKeme3HOOOPOXHON UHAPACTPYKTYPbI C YYETOM YaCTHBIX MHBECTULN.

Mpunoxexue N 10

K OONrOCPOYHON NporpaMmme pasBuUTus
OTKPbITOrO aKLMOHEPHOroO 0bLLecTBa
"Poccuinckue xenesHole goporun”

no 2025 roga

MNepeyeHb 3aKynaemon (NoTpeodnssieMon) NPoayKLUN OTKPbITbIM aKLLMOHEPHbLIM OOLLIECTBOM
"Poccumnckue xenesHble goporn" u ero govyepHumm obwecteamum go 2025 roga

HanmeHoBaHue 3akynaemon (noTpebnsiemon) EaovHnua 2018 rog 2025 rog 2019-2025 rogp!
npoaykKumm n3mMepeHust (oueHka)
1. Tonnveo (BKoYas AnsenbHoe TOMUBO, MIH.TOHH 4,7 54 36,3
MasyT, 6eH3uH, yronb 1 ap.)1 yCNOBHOIro
TOonnmBea

MC «TexakcnepT: 6 nokoneHve» VHTpaHeT



aKumnoHepHbIM obecTBoM "deaeparnbHast
naccaxupckas komnaHua")

(B cpeaHem)

1be3 y4deTa CTpouTernibCTBa HOBbIX TNIMHUIA N OOMNOSTHUTENbHbBIX rMaBHbIX nyTe17|.
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2. YepHble MeTannbl (OTAENbHbIE NO3ULNK, MIH. TOHH 1,1 1,3 8,4
BKITHOYAsi penbCOBbIV MPoKaT)!1
3. LWebeHb MIH.Ky6.M 12,9 15,72 106,52
4. OnekTpo3aHeprus (Ha Tary noesnos U Mrpa. KBty 49,5 55,6 367,3
COBCTBEHHbIE HYXbl)1
5. TaroBbI NOABWKHOW COCTaB1 eauHnL 610 500 3460
(B cpeoHem)
6. 'py3oBble BaroHbl (06beM 3aKynok HOBbIX eanHnL 10322 10600 74184
rpy30BbIX BAroHOB aKLMOHEPHbIM 0BLLECTBOM (B cpeaoHem)
"®enepanbHasi rpy3oBas kKoMnaHus")
7. Maccaxumpckme BaroHbl (06beM 3akynok eauHnL 686 600 4287

2LleHTpanu3oBaHHble 3aKyMK1 OTKPbITbIM aKLMOHEPHbIM 06LLecTBOM "Poccuickme xenesHble goporn'.

Mpunoxenne N 11

K AOMrocpoYHOM NporpaMmMe pasBuTusi
OTKPbITOrO aKLMOHEPHOrO 0bLLecTBa
"Poccuickue xenesHole goporun”

no 2025 roga

OcHoBHbIe (huHaHCOBbIE NoKa3aTenu AeATeNIbHOCTU OTKPbLITOro akLiMOHEepPHOro oowecTBa
"Poccumnckue xenesHbie goporun" Ha nepuop ao 2025 roga no 6a3oBomMy cLeHapuro

HanmeHoBaHue Eannnua 2018 rog | 2019 rog | 2020 rog | 2021 rog | 2022 roa | 2023 rog | 2024 rog, | 2025 ron
dMHaAHCOBOIO Nokasartensi| Un3MepeHus (oueHka)
1. Bbipy4ka MnpA. pyonen 1780 1874,2 1974,5 2092,1 2215,3 2344,2 2492,5 2660,8
2. Pacxogpbl Mnpa. pyonen 1659,3 1707,6 1779,6 1870 1971,6 2055,7 21445 2246,9
3. MpubbInb (yObITOK) OT MIpa. pyonen 120,7 166,6 194,9 2221 2437 288,5 348 4139
npogax
4. PesynbTar OT NpoO4mx MIpa. pyonen -67,7 -88,6 -94,3 -135,1 -156,7 -171,6 -183,5 -176,4
[0X00B M pacxodoB
5. Mpubbinb (YObITOK) 4O MNpa. pybnen 53 78 100,7 87 87 116,9 164,5 237,5
Harnoroob roxeHus
6. Mpubbinb Ao BblYeTa MnpA. pyonen 376,5 415,5 476,4 499,4 561,6 625,2 701,2 790,8
pacxofoB Mo BbiNnaTe
NPOLLEHTOB, HaroroB,
M3HOCa U Ha4YUCIEHHOM
amopTtusauum (EBITDA)
7. Ynctas npmnbbinb Mnpa. pyonen 15 26,9 48,6 31,7 28,3 53,1 86,6 138,6
(ybbITOK)
8. YncTbihi nonr/EBITDA - 3,3 34 3,6 4,2 4,3 4.4 41 3,5
9. PeHTabenbHOCTb Mo NpOLEHTOB 21,2 22,2 24 1 23,9 25,3 26,7 28,1 29,7
EBITDA
10. PeHTabenbHOCTb Mo npoLeHToB 0,8 1,4 2,5 1,5 1,3 2,3 3,5 52

YncTon NpUbLINN

Mpunoxenune N 12

K OONTrOCPOYHON NporpaMme pasBuUTuUS
OTKPbITOro aKkLMOHePHOro obLLecTBa
"Poccunckue xenesHole goporun”

MC «TexakcnepT: 6 nokoneHve» VHTpaHeT
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po 2025 roga

OcHoBHble hMHaHCOBbIE NOKa3aTenu AeATeNIbHOCTM OTKPbLITOro akLMOHepHOro obuwecrTea
"Poccumckue xenesHble goporn™ Ha nepuopa Ao 2025 roga no ONTUMUCTUYHOMY CLIEHapuIo

HanmeHoBaHune EanHnua 2018 rog | 2019 rog | 2020 rog | 2021 rog | 2022 roq | 2023 roa | 2024 ron | 2025 roa
mHaHCOoBOro N3MepeHus (oueHka)
nokasaTtens

1. Bbipyuka Mnpg. pyonew 1780 1910,1 2052,8 2208,8 2370,2 2559,7 2758,1 2987,1
2. Pacxogpbl Mmnpa. pybneu 1659,3 1729,4 1818,5 1922,5 2031,7 2140,4 2241,5 2369,9
3. MpubbInb (YObITOK) OT  MIpa. pyonen 120,7 180,7 234,3 286,3 338,5 419,3 516,6 617,2
npogax
4. PesynbTar OT Npoynx  MIpA. pyonen -67,7 -100,2 -118,3 -169,2 -197,1 -220,2 -235,5 -234,1
[OXOZ0B M pacxonoB
5. Mpubbinb (yobIToK) A0 MnpAa. pybnen 53 80,6 116 1171 141,5 199,1 281,1 383
Harnoroob roXxeHus
6. MpubbINb 00 BblYETA Mnpg. pyonew 3774 429,8 515,9 563,8 657.,4 758 871,7 995,9
pacxofoB No Bbinnate
MPOLLEHTOB, HAsIOroB,
N3HOCa U HAYUCTIEHHON
amopTusauum (EBITDA)
7. YncTtasn npubbine MIpAa. pyénen 15 31,8 59,6 57,1 77,2 1241 184,3 259,7
(ybbITOK)
8. UncTtbi gonr/EBITDA - 3,3 3,5 3,7 4,3 4.4 44 4 3,5
9. PeHTabenbHOCTb Mo NpoLEHTOB 21,2 22,5 251 255 27,7 29,6 31,6 33,3
EBITDA
10. PeHTabenbHOCTb Mo NpoLEeHTOB 0,8 1,7 29 2,6 3,3 49 6,7 8,7

YucTon NpubbInn

Mpunoxexue N 13

K AOMroCcpoYHOM NporpaMmMe pasBuTust
OTKPbITOrO aKLMOHEPHOroO 0bLLecTBa
"Poccuickue xenesHole goporn”

no 2025 roga

OcHoBHble pMHaHCOBbLIE NOKa3aTenu AeATenbHOCTM xonauHra "Poccunckue xenesHole goporu"

Ha nepuoa Ao 2025 rona no 6azoBomMy cLeHapuo*®

* MpviBeaeHHblE AaHHble paccyuTaHbl B COOTBETCTBUM C MEPUMETPOM XonauHra "Poccuiickue xenesHble goporu”,
BbIGPaHHbIM Ans (POPMMPOBAHUS [OMTOCPOYHOM MporpamMmMbl PasBUTUS, @ TaKKe C YYETOM NfaHa Mpofdax AOYEpHUX
3aBUCUMBbIX 06LEeCTB Ha nepuwop Ao 2025 roga U (OMHAHCOBLIX MI@HOB, MOAFOTOBIIEHHLIX HA OCHOBE POCCUMCKUX
cTaHdapToB GyxranTepckoro yyeTa.

HavnmeHoBaHme EaovHnua 2018 rog | 2019 2020 2021 2022 2023 2024 | 2025 rog
dorHaHCOBOro n3mMepeHust (oueHka) roa ron ron roa ron ron
nokasarensi

1. Bblpy4ka mnpg. pyénen 2366,4  2503,4 2623,2 2767,2 2929,7 3093,7 3298,2 3512,7
2. Pacxogbl mnpa. pybnen 22056  2290,1 2380,5 2487,1 2616,1 2730,6 2863 3004,5
3. Mpubbinb (y6biTOK) MNnpa. pybnen  160,8 213,4 242,7 280,1 313,6 363,2 435,2 508,2
OT npogax
4. PesynbTaT OT Mnpg. pyonen -75,9 -100,1  -111,2 -148,2 -176,8 -192,3 -208 -200,4

MPOYMX [JOXOO0B 1
pacxofoB

MC «TexakcnepT: 6 nokoneHve» VHTpaHeT
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5. MpwBbInb (ybbITOK)
[0 HanoroobnoXeHus
6. MpubbIinb o
BblYeTa pacxodoB no
BbInsiate NpoLEeHTOoB,
Hanoros, U3Hoca 1
Ha4KnCIIEHHON
amopTusaLmm
(EBITDA)

7. YncTasa npmbbinb
(yObITOK)

8. UncTbin
gonr/EBITDA

9. PeHTabenbHOCTb
no EBITDA

10. PeHTtabenbHoOCTb
Mo YNCTOW NPUdLINN

mMnpg. pyénen

Mnpg. pyonen

mMnpg. pyonen

npoueHToB

MpoLIEHTOB

84,9

451,8

34,8
2,9
19,1

1,5

113,3

502

49,8
3,1

20,1

131,5

557,6

67
3,6
21,3

2,6

131,9

598,5

62,4
3,9
21,6

2,3

136,8

668,7

61,2
4,1
22,8

2,1

170,9

738,9

89
4.1
23,9

2,9

227,3

825,7

128,4
3,9
25

3,9

307,8

924,2

186,2
3,4
26,3

53

Mpunoxenue N 14
K 4OMNrOCpOYHOM NporpaMmme passuTusi
OTKPbITOrO aKLMOHEPHOTrO obLecTBa
"Poccuinckue xenesHsle goporun”

po 2025 roga

OcHoBHble hMHaHCOBbIE NOKa3aTenu AeATeNbHOCTU XonauHra "Poccumnckue xenesHble goporu”
Ha nepuoa Ao 2025 roga No ONTUMUCTUYHOMY CLIEHapUIo®

* MNpuBeOeHHble OaHHbIE pacCYWUTaHbl B COOTBETCTBUM C MEPUMETPOM XornauHra "Poccuiickue xenesHble goporun',
BblOpaHHbIM Ans1 POPMUPOBaAHUS MporpaMMbl, a Takke C YYETOM MfaHa Npogaxk AOYEpPHUX 3aBUCUMbIX OOLLECTB Ha
nepuog ao 2025 roga n MHaAHCOBLIX NIAHOB, MOATOTOBMEHHbBIX HA OCHOBE POCCUMNCKMX CTaHA4ApPTOB y4eTa.

HanmeHoBaHue Eavnunua 2018 rog | 2019 2020 2021 2022 2023 2024 2025
(hMHaAHCOBOro nokasartensi| uamepeHus | (OLeHka) rog ron ron rog ron ron rog
1. Bbipy4ka mnpa. pyénen 2369,4  2516,7 2709,3 2939,7 3136,4 3376,9 36358 3917,3
2. Pacxogpbl mMnpg. pyonen 2208,1 2254 24261 2587,6 2720,2 2873,7 3021,4 3194,9
3. Mpubbinb (ybbITOK) OT  MnpAa. pybnen  161,4 262,7 283,2 352,1 416,1 503,1 614,4 722,3
npoaax
4. PesynbTaTt OT Npo4ux  mnpg. pyonen  -79,3 -109,2 -133,1 -178,8 -215,9 -243,3 -262,2 -262,3
O0X000B 1 pacxonoB
5. MpnbbInb (ybbITOK) 40  MNpa. pyonewn 82 153,5 150,1 173,3 200,2 259,8 352,2 460
HanoroobnoxeHus
6. Mpnbbinb 4O BblMETA  MNpA. pyonen 450 548,2 598,2 671,3 770,9 876,8 1004,1 1135,9
pacxofoB Mo Bbinnare
NPOLLEHTOB, HaIoroB,

N3HOCa W HaYNCIEHHOM

amopTusaumn (EBITDA)

7. YncTtasn npubbinb Mnpg. pybnen 31,6 93,4 80 96,8 116,8 164,3 232 311,5
(yBbITOK)

8. UvcTteim gonr/ EBITDA - 3 3,1 3,6 4 3,9 4,2 3,8 3,4
9. PeHTabenbHOCTb MO NPOLEHTOB 19 21,8 22,1 22,8 24,6 26 27,6 29
EBITDA

10. PeHTabenbHoCTb No NpOLIEHTOB 1,3 3,7 3 3,3 3,7 4,9 6,4 8

4YNCTON NPUBKINK
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Mpunoxexune N 15

K 4OMrOCpOYHOM NporpaMme pasBuTust
OTKPbITOro aKkLMoHepHOro obLecTea
"Poccuinckue xenesHsle goporn”

no 2025 roga

LleneBble 3Ha4YeHMA NoKa3saTesien, BXOOALWMX B COCTaB UHTErpPasibHOro Kr4eBoOro nokasarens
3 peKTMBHOCTU MHHOBALMOHHOW AeATEeNbHOCTH

HanmeHoBaHne nokasarens Ennnunua 2018 rog | 2019 rop | 2020 roa | 2021 rog 2025 rop,
nsmepeHns | (oueHka)
1. [ons 3akynku MHHOBALMOHHON Y NPOLEHTOB  HE MEHEE He MEHEe He MEHEe He MeHee  He MeHee
BbICOKOTEXHOMNOMMYHOM NPoayKLMKU B 10 10 10 10 10

obLem obbeme 3akynok (Bec
nokasaTensi B MHTerparibHoM
KIOYeBOM MokasaTene
adpdekTuBHOCTM - 20 NPOLIEHTOB)
2. [ons BHeapeHus pesynbTaTos NpPOLEHTOB 85 85 85 86 86
WHTENNeKTyarnbHoW AeaTenbHOCTH,
MONYYUBLLMX NPABOBYO OXpaHy
(06BbEKTBI MHTENNEKTYarbHON
cobCcTBEHHOCTHM) B OOLLIEM KONMYeCcTBE
(Bec nokasarens B UHTErparbHOM
KIMtoueBOM rokasaTerne
adpcpekTBHOCTH - 15 NpoLLEHTOB)
3. MoBbiLEeHMEe 3HEProadhEKTUBHOCTH NpOLEHTOB 0,7 0,7 0,6 0,6 -*
MPOM3BOACTBEHHOW AeATEeNbHOCTH
(Bec nokasarens B UHTErparibHOM
KItoYeBOM MokasaTene
adhheKTMBHOCTM - 35 NPOLEHTOB)

* 3HadeHuWe rnokasaTtesns onpegensieTcs npukasoM degepanbHOro opraHa NCMOoNHUTENbHOW BRacTu.

4. KauyecTBo pa3paboTku (akTyanusaumm) npoLEeHTOB 90-100 90-100 90-100 90-100 90-100
nporpaMmbl UHHOBALMOHHOTO
pa3BuUTKS/BbINONHEHNE NPOrpaMmbl
MHHOBALMOHHOIO pa3BuTust (BeC
nokasarensi B MIHTerpanbHOM
KIoYeBOM MokasaTene
adpchekTmBHOCTM - 30 NPOLEHTOB)

Mpunoxexune N 16

K [0MrocpoYHOM nporpaMme pasBuTust
OTKPbITOrO aKLMOHEPHOroO 0bLLEecTBa
"Poccuinckue xenesHole goporn”

no 2025 roga

MNepeyeHb co3naBaeMbIx Ha 6a3e LU POBLIX TEXHOSIONM CEPBUCOB

HanpaBneHuve uudpoBon TpaHcdopmaumnm Co3paBaeMble CepBUCHI

MC «TexakcnepT: 6 nokoneHve» VHTpaHeT
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1.  CosgaHue nnatdopmbl MOHUTOPWUHI MECTOHAaXOXOEHUSA N COCTOSIHUSI TPY30B,
ynpaBreHust U MOHUTOPUHIa KOMMMEeKCHas ycnyra nepeBo3ku rpy3oB "oT aBepu 4o Asepu’”,
rPy30BbIX NEPEBO30K tOPMONYECKN 3HAYUMbIA OOMEH 3M1EKTPOHHBLIMM JOKYMEHTaAMUN C
y4acTHMKaMK NepeBO3KN, CKBO3HOE NCMONb30BaHMe LMpoBbIX
TPaHCNOPTHbIX AaHHbIX
2. CosgaHue umdpoBbIX My bTMMOAANbHOCTb, MaHNPOBaHME N COMPOBOXAEHNE "NOEe3aKnN OT ABEPU
WHCTPYMEHTOB OpraHu3aumm 00 ABepn"”, NepcoHNUUMPOBaHHbIE CEPBUCHI A1 MACCaKMPOB,
My bTMMOAANbHbBIX MACCAXMPCKNX  SNTEKTPOHHBLIE CEPBUCHI OMMaThl Mpoe3aa, rmokoe TaputHOe MEHIO K
nepeBo30K nporpamma nosifibHOCTK
3. CosgaHue MHCTPYMEHTOB aKkTyanbHble faHHble 0O0bEeKTOB TPaHCNOPTHOM UHAPACTPYKTYPb,
WHTENNEKTYanbHOro yrnpaeneniss  MogenMpoBaHue MpPoLLECCOB CTPOUTENBLCTBA, SKCNyaTtaummn 1 pEMOHTA C
OBWXeHMeM, LndpoBoro NPUBSA3KON KO BPEMEHN U BIOOXKETMPOBaHMIO, NaHMPOBaHUE NEPEBO30K C

MOLENMPOBAHNA N MOHUTOPUHra YYETOM TEXHUYECKMX XapaKTEPUCTUK TPAHCMOPTHON MHADPaCTPYKTYpb,
TPaAHCMOPTHLIX CPEACTB N OOBLEKTOB CEPBUCHI NMpeAckasaTeNlbHOM ANarHOCTVKW, NPOrHO3UPOBaHNA HAOEXHOCTH,
NHPaCTPYKTYpbI NNaHMPOBaHNSA PEMOHTOB
4, MogepHusauus apxuTekTypbl rapaHTUPOBaHHbIN ypPOBEHb JOCTYNHOCTM UT-cepBurcoB
VNH(OPMALMOHHBIX CUCTEM
n UT-nHppacTpyKTypbl Ha OCHOBE

VMIMMOPTOHE3aBUCHMOTO
NpOrpamMmMHoOro
obecnevyeHus

5. OnTnmmsaums KopnopaTuUBHbIX CepBUCHI aHann3a COCTOSHUSA OTKPbITOrO akLMOHEPHOro obLLiecTBa
cucTem ynpaenenusl, aHanusa u  "Poccuickne xenesHble [oporn”, CepBUCHI CaMoobCyXMBaHMS A1
MOArOTOBKN OTYETHOCTHU pabOTHUKOB OTKPLITOrO akLMOHEPHOro obLecTBa "Poccuinckme xenesHble

aoporn", MHOPMaLMOHHbIE CepBuChI (NNaTHble 1 6ecnnaTHbIe)

Mpunoxexune N 17

K 4ONrOCPOYHOM NporpaMme pasBuTust
OTKPbITOro aKkLMoHepHOro obLlecTea
"Poccuinckue xenesHsle goporn”

no 2025 roga

LieneBblie nokasatenu 3c¢phekTMBHOCTU pa3BUTUA MHPOPMALIMOHHbLIX TEXHONOIMN

HanmeHoBaHWe Lenesoro nokasarens EpuHnua lMnaHoBOe 3Ha4eHne
n3MepeHus
1.  [ons anekTpoHHbIX OMNeToB B noesgax AarbHero crieqoBaHns NPOLIEHTOB 70
2. [Jonsa ycnyr rpy30BoM NepeBo3KN 1 COMYTCTBYIOLLIMX CEPBUCOB, NpOLIEHTOB 75
AOCTYMHbIX K 0DOPMITEHMIO B 3NEKTPOHHOM BuAe
3.  [ons aneKTpoHHbIX JOKYMEHTOB NpU B3aUMOLAENCTBUM C NpOLIEHTOB 90

y4dacTHMKaMn nepeBo30YHOro npouecca (BKJ'I}O‘-Iaﬂ
MeXOyHapoaHble TPaH3UTHbIE nepeBoskm)

4.  [ons onepauui B G3Hec-npoLleccax o0CnyXmBaHUs KINeHTOB, NPOLIEHTOB 55
BbIMOMHAEMbIX 6€3 y4acTus YernoBeka
5.  KomnundecTBO nomnb3oBaTenel B OTKPbITOM aKLMOHEPHOM NPOLEHTOB He meHee 70

obuiecTBe "Poccuiickme xenesHble 4oporn” 1 4o4epHMX
3aBMCUMbIX OOLLLECTBAX, KOTOPbIE UCMOMb3YT OTEYECTBEHHOE
nporpamMmmHoe obecneveHne, BKMoYeHHoe B EQuHLIN peecTp
POCCUNCKUX NMPOrpamMmM ANs 3MeKTPOHHbIX BbIYUCTTUTENbHbIX
MaLLMH K 6a3 gaHHbIX

Mpunoxenne N 18
K 4ONrOCPOYHOM NporpaMme pasBuTust

MC «TexakcnepT: 6 nokoneHve» VHTpaHeT
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CipaHuua 62

MporHo3Hble NokasaTenu KaapoBOMW NONMTUKK B coumnanbHom cepe

OTKPbITOro aKkLMOHepHOro obLLecTBa
"Poccuinckue xenesHsle goporn”
no 2025 roga

HaunmeHoBaHWe nokasarens EovHuua
N3MepeHnst

2018 rog,
(oueHka)

2019 rog,

2020 ropg,

2021
roq

2022
roq

2023
roa

2024
roq

2025
roq

1. TloTpebBHoCTL B NPOLIEHTOB

NHXEHEPHO-
TEeXHN4ECKOM
nepcoHare,
HeobxogMMom Ansa
peanu3aLmn OCHOBHbIX
MepOoNpUATUA
nporpammbl (4ons B
CMNCOYHON
YUCIIEHHOCTU
pabOTHUKOB OTKPLITOrO
aKLMOHEPHOro
obuiectBa "Poccuinckme

XenesHble goporn")

2. Uenesown npuem ThiC.
MOMOAEXN B BY3bl YyernoBsek
)Kenes3Ho4opPOXKHOro
TpaHcnopTa

3. Ob6y4eHne paboTHUKOB ThiC.
OTKPbITOrO Yyernosek
aKUMOHEPHOro
obuiectBa "Poccuinckme
XeresHble goporu"

35,2

7,4

286

35,4

7,3

282,1

35,6

7,4

280,4

35,9

7,3

278,5 277,7 2752

36,2

7,3

36,5

7,1

36,8

6,9

275

37,1

6,9

273,6

Mpunoxenune N 19

K [IONrOCPOYHON Mporpamve pasBuTus
OTKPbITOrO aKLMOHEPHOro obLLecTBa

"Poccuinckue xenesHsle goporun”
po 2025 ropga

LleneBble nokasatenu obecneyeHus akornornyeckom 6esonacHoctu oo 2025 roga

HavnmeHoBaHme nokasatens

lNnaHoBoe 3Ha4yeHne*

* K yposHio 2018 roga.

1.  BblOpocbl 3arps3HsIOLLNX BELLECTB B aTMOCHEPHbLIA BO34YX OT

CTauMoHapHbIX NCTOYHUKOB

2. YpenbHbin ypoBeHb BbIGPOCOB NapHUKOBbLIX ra3oB

3. Wcnomnb3oBaHne BOAHbIX peCcypcoB

4, CGpOC 3arpA3HeHHbIX CTOYHbIX BOA B NOBEPXHOCTHbIE BOOHbIE OObeKTbI U Ha

penbed MECTHOCTHU

CHWXEHNe He MeHee 4Yem Ha 18
NPOLeHTOB
CHWXeHne He MeHee 4YeM Ha 4,5
npoueHTa
CHWXeHne He MeHee YyeMm Ha 20
NPOLEHTOB
CHWXEHNe He MeHee 4YeM Ha 18
NPOLIEHTOB

MC «TexakcnepT: 6 nokoneHve» VHTpaHeT
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5.

[lons o6e3BpexunBaHns 1 BOBIEYEHNST OTXOA0B NPoM3BoACTBaA U NoBbILLEHNE HE MeHee YeM Ha 2,4

noTpebneHns BO BTOPUYHBIN 060pOT B OOLLIEM KONMYECTBE MX 0Opa3oBaHms

npoLieHTa

Mpunoxenune N 20

K [IONrOCPOYHON Mporpamme pasButus
OTKPbITOrO aKLMOHEPHOro obLLecTBa
"Poccuinckue xenesHsle goporun”

po 2025 ropga

MNMepeyeHb 06LWECTB, yYacTMe OTKPbITOro akumMoHepHoro obuwecrtsa "Poccunckue xenesHolie
Aoporun" B KOTOpbIX NfIaHUpyeTCsl COXpaHUTb Ha nepuoa Ao 2025 roga

HanmeHoBaHne obLuecTBa

[lonsi oTKpbITOro
aKLMOHEPHOTO
obuwecTBa
"Poccuinckme
XenesHble goporun"
B yCTaBHOM Kanutarne

obuectB go 2025
roga
(npoueHTOB)
1. AkumnoHepHoe obwecTBo " ObbeanHeHHas TPaHCNOPTHO-NOrMCTUYECKas KoMnaHms" 99,84
2. AkLMOHepHoe 0bLwecTBo "O6begmHeHHasa TPaHCMOPTHO-NOrMCTUYECKas KOMNaHWS - 33,33
EBpasunckuii xxene3HogopoXHbIA anbaHe”
3. AkumoHepHoe obwecTteo "OTJIK Jlornctuka" (100 npoueHToB - 1 akumsa AKLMOHEPHOTO 99,99
obuecTtBa "Poccuiickme xenesHble goporu Jlormctumka")
4.  AxumoHepHoe obwecTso "OTJIK ®nHaHcb!" 99,99
5. AkumoHepHoe obwecTteo "Oy Karelian Trains Ltd" 50
6. AkumnoHepHoe obLecTBo "AKUMOHepHas komnaHusa "XKenesHble goporv AkyTum" 49,93
7. AkumnoHepHoe obecTBo "ApeHa-2000" 99,94
8. O6LEeCTBO C OrpaHWYEHHON OTBETCTBEHHOCTLIO "Passutue TIIL" 99,99
9. AKUMOHepHOe 00LLecTBO "BaroHHas pemMoHTHas komnaHus - 1" 99,99
10.  AkumoHepHoe obLiecTBO "BaroHHasi peMoHTHas komnanms - 2" 99,99
11.  AkumoHepHoe obLiecTBo "BaroHHasi peMoHTHasi KoMnaHusi - 3" 99,99
12.  AkumoHepHoe 06LecTBO "Hay4yHo-uccrnenoBaTenbCKMn MHCTUTYT XKENe3HOLOPOXKHOro 99,99
TpaHcnopTa"
13.  AkumoHepHoe 06LecTBo "Hay4yHo-uccrnenoBaTenbCKMm 1 KOHCTPYKTOPCKO- 99,99
TEXHOMNOrMYECKNA UHCTUTYT MOABUXKHOIO cocTasa”
14.  AkumoHepHoe obLecTBo "N3gaTtensckuin gom "Tyaok” 99,99
15.  AkumoHepHoe o6LecTBo "YKengopunoTteka" 50,01
16.  AkumoHepHoe 06LLecTBO "YKenesHogopoxHas ToproBasi KoMmnaHms" 25 + 1 akuus
17.  AkumoHepHoe 06LecTBO "VIHCTUTYT 3KOHOMUKN 1 pa3BUTUsI TpaHcnopTa" 99,99
18.  AkumoHepHoe obuiectso "KPll-uHeecTt" 99,80
19.  AkumoHepHoe obwecTBo "KomnaHust TpaHc TeneKom" 99,99
20.  AkumoHepHoe obLecTBo "HayyHo-nccnenoBaTenbCKkUi U NPOEKTHO- 74,99
KOHCTPYKTOPCKUA MHCTUTYT MH(popMaTm3auum, aBToMaTusauum 1 CBs3n Ha
Xenes3Ho40pPOXHOM TpaHcnopTe"
21.  AkumoHepHoe obwecTteo "PX[-3nopoBbe” 25 + 1 akymsa
22.  AxuuoHepHoe obuiecTtso "P>XK[OcTpon” 99,99
23.  AkumoHepHoe obLecTBo "PocxkengopnpoekT” 25 + 1 akuua
24.  AkumoHepHoe obecTBo "CKOpOCTHbIE MarncTpanu” 75,10
25.  AxkuumoHepHoe oblecTBo "PenepanbHas rpy3oBasi KoMnaHus'" 99,99

MC «TexakcnepT: 6 nokoneHve» VHTpaHeT
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26.  AkuumoHepHoe obLiecTBo "deaepanbHas naccaxupckas KomnaHus" 99,99
27. OO6LLEeCTBO C OrpaHMYeHHON OTBETCTBEHHOCTLIO "OxpaHHOe nNpeanpuatme 99,99
"P>X[-OxpaHa"
28.  3akpbiToe akumoHepHoe obulecTBo "KOoxHo-KaBkasckas XKenesHasa [Jopora" 99,99
29.  AxuuoHepHoe 06LLecTBO "fAManbckas xxenesHogopoXHas komnaHus" 45
30. GEFCOSA oT 75 po 40
31.  AxkuwmoHepHoe obwecTtBo "AnTaii - [Npuropog” 51
32.  AxuwmoHepHoe o6LLecTBO "ballkopTocTaHCKas NPUropoAHas naccaxupckas komnaHmns" 99,17
33.  AxuwmoHepHoe obLecTBo "Bonro-Bsitckas npuropogHasi naccaxupckas kKomnaHms" 49,33
34.  AxumoHepHoe obuiecTtBo "BonrorpagrpaHcnpuropos” 51
35.  AxuwmoHepHoe obuecTBo "CeBepo-KaBkasckas npuropogHasi naccaxvpckasi kKomnaHust" 74
36.  AxuwmoHepHoe obuiecTeo "Kpacnpuropog” 51
37.  AxuwmoHepHoe obwecTtBo "KybaHb Skcnpecc-Ipuropoa” 49
38.  AkuwmoHepHoe obwecTBo "Kysbacc-npuropog” 51
39.  AxuwmoHepHoe obuiecTeo "Omck-npuropog” 51,02
40.  AxkumoHepHoe o6LecTBo "lMepMckasn npuropogHas komnaHms" 51
41.  AkumoHepHoe o6LecTBo "lMopT YcTb-Jlyra TpaHcnopTHast KomnaHus'" 50
42.  AkumoHepHoe obLecTBo "CoapyxecTBo” 49,33
43.  AkumoHepHoe 06LecTBo "CBepasioBckasd npuropogHasa komnaHnsa" 51
44.  AxumoHepHoe obliecTso "Toproebin gom PXO" 50,13
45.  AkumoHepHoe obLecTBo "Akcnpecc MNpumopbsa” 51
46.  AkumoHepHoe obLecTBo "Okcnpecc-npuropoa” 51
47.  OO6LLeCTBO C OrpaHNYEeHHOW OTBETCTBEHHOCThLIO "OHepronpoMcobIT" 51
48.  AkumoHepHoe 06LecTBo "balkanbckas npuropogHasi naccaxupckas KomnaHms" 49,99
49.  AkumoHepHoe 06LecTBO "KanuHnHrpagckasa npuropogHas naccaxumpckasl KomnaHus" 99
50.  AkuwmoHepHoe obuwecTBo "CapaToBckas NpUropogHas naccaxupcekas komnaHms" 51
51.  AxuwmoHepHoe obLiecTBo "CeBepHas NpuropogHas naccaxupckas komnaHms" 99
52.  AxkumoHepHoe obuecTBo "lNpuropogHasi naccaxupckasi kKomnanms "YepHosembe" 50,5
53.  OtkpbITOE aKumoHepHoe obLLecTBO "KOXHO-Y panbckas NpMropogHas naccaxvpcekas 99
KomnaHms"

54.  AxumoHepHoe obuiecTBo "Camapckas npuropogHas naccaxmpckas komnaHms" 49
55.  AkumoHepHoe obLecTBo "3abarkanbckas NpuUropogHas naccaxupcekas komnaHms" 51
56.  AkuwmoHepHoe obLiecTeo "Maccaxmpckas komnaHus "CaxanuH" 99,99
57.  AxkumoHepHoe obuiecTBO "MocKoBCKO-TBepcKasi MpUropogHasi naccaxupekasi KomnaHms" 49,99
58.  OrtkpbiTOEe aKumoHepHoe obLecTBO "O0beanHEHHbIE SNEKTPOTEXHNYECKME 3aBoabI" 25 + 1 akuus
59.  AxuwmoHepHoe obLiecTBo "CeBepo-3anagHas NpuropoaHasi naccaxupckas kKomnaHms" 74

MpunoxeHne N 21
K [OMrocpoYHOM NporpaMme pasBuTust
OTKPbITOrO aKLMOHEPHOro obLLecTBa
"Poccuinckue xenesHole goporn”

no 2025 roga

lNMnaHoBble 3Ha4YeHUA KN4YeBbIX Noka3saTtenen appeKTUBHOCTU AeATENbLHOCTU Ha nepuog ao 2025

roga no 6a3oBoMy cLeHapuio1

1Mpn “3MEeHeHW NapameTpPoB BHELLHEN cpefbl NoTPebyeTcs KOPPEeKTUPOBKa MapameTpoB KHoYeBbIX nokasaterne

3 EKTUBHOCTM NPOrpaMmbl.

HanmeHoBaHue nokasartens Eauvnnua 2018 rog | 2019rop | 2020 2021 (2022 ropn | 2023 ron

n3mepeHnsi (oueHka) rog ron

2024
roq

2025 rop

MC «TexakcnepT: 6 nokoneHve» VHTpaHeT
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1.  Bblpydka OTKpbITOro MIpA. pybnen 1780 1874,2 19745 2092,1 22153 23442 24925 2660,8
aKLMoHepHoro obLuecTBa
"Poccuitckue xenesHble
poporn" 2

2lMokasaTen WCMomnb3ylTCA B CUCTEME [OOMTOCPOYHONM MOTMBALMM MEHEMKMEHTA OTKPbLITOrO aKLMOHepHoro obliecTea

"Poccuinckue xenesHble goporu”.

2. [pubbinb o BblveTa Mnpa. pyonen 376,5 4155 476,4 4994 561,6 625,2 701,2 790,8
pacxofoB no ynrare
NPOLEHTOB, HaroroB, M3HOCA
1 Ha4YnCHEeHHOM
amopTtusauum (EBITDA)
(poccuiickne cTaHgapThl
OyxranTepckoro y4eta)
3. PentabensHocTb no EBITDA  npoueHToB 21,2 22,2 241 23,9 25,3 26,7 28,1 29,7
OTKPbITOro aKLMOHEPHOTO
obwecTtBa "Poccuiickme
»XenesHble goporn' 2

2[Nokasaterm MCNOJIb3YKTCA B CUCTEME ,ElOJ'IFOCpO‘-IHOIZ MOTMBaUMM MeHeO)XMeHTa OTKPbITOro akLMOHEPHOro obwecTtBa

"Poccuinckue xenesHble goporu”.

4. TlaccaxupoobopoT no MITPA. 1274 127.4 129,9 136 1411 1422 145 152,4
MHAPACTPYKTYPE OTKPLITOIO  MacCaXMpo-Km
aKumoHepHoro obLecTea
"Poccuiickme xenesHble
aoporun"
5. TlpOTSHKEHHOCTb NIMHWUA TbIC.KM 8,2 8,3 8,5 8,7 8,7 8,9 9,2 94
»KeneaHo40POXHOro
TpaHcnopTa obLero
Nonb30BaHWUs, UMELLMX
OrpaHV4eHns NPonyCcKHOM
CcnocobHOCTK 2

2lNokasatenn MCNOJIb3YKTCA B CUCTEME ,D,OJ'IFOCpOLIHOVI MOTMBaUMM MeHe)KMeHTa OTKPbITOro akLMOHEPHOro obuecTBa

"Poccuiickme xenesHble goporn”.

6. [pOTSHKEHHOCTb y4acTKOB TbIC.KM 24,8 24,5 23,7 24,0 241 21,8 20,2 19,1
YKENE3HOA0POXHOIO NyTN CO
CBEPXHOPMATMBHbLIM
NPOMyLUEHHLIM TOHHAXKEM
UM CPOKOM 3KCMMyaTaLmm
7. YpoBeHb 6e3onacHoCcTH OTHOLLUEeHne 1,134 1,094 1,054 1,014 0,974 0,934 0,894 0,86
OBWKEHWS 2 yucna Bcex
CcoObITUN K
obwemy
noesnoobo-
poty
B MIH. noe3no-
KM

2MokasaTenm MWCMomnb3ylTCsl B CUCTEME [ONMTOCPOYHOM MOTVBALMM  MEHEeIKMEHTa OTKPbITOrO aKLMOHEpHOro obLiecTsa

"Poccuinckue xenesHble goporu”.
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8. PocT npousBogutensHoCcTH NPOLIEHTOB 106 105 105 105 105 105 105 105
TpyOa OTKpbITOro
aKuMoHepHoro obLecTea
"Poccuiickue xenesHble
aoporn"2 (cpegHeroqoBoi

Temn pocTa 3a 2019-2025
rogpbl)

2MokasaTenn MCMOMNb3yTCS B CUCTEME [OMTOCPOYHOM MOTVBALMM  MEHEeIXMEHTa OTKPbITOrO aKLMOHEepHOro obliecTsa
"Poccuinckue xenesHble goporn”.

9. PeHTabenbHoCcTb npoLeHTOoB 10 10 10 10 10 10 10 10
VMHBECTUPOBAHHOIO
KanviTana xornguHra
OTKPbITOrO aKLMOHEPHOIO
obuwecTtBa "Poccuiickme
»enesHble goporu'" no
HeperynMpyembIM BUam
aeatensHocTu (ROIC)
(cpegHerogoBoi napameTp)
10. WHTerpanbHbIi Kno4eBon K03 MeHT 1 1 1 1 1 1 1 1
nokasaresnb 3dpeKTUBHOCTH
MHHOBALIMOHHOWN
OeATenbHOCTN 2

2lMoka3aTenM wCnonb3ylTCA B CUCTEME [OMTOCPOYHOM MOTMBALMM MEHEMKMEHTa OTKPbITOrO aKLMOHepHOro obulectea
"Poccurckue xenesHble goporn".

11.  O6bem 3aKkynok y MpOLeHTOB 18 18 18 18 18 18 18 18
nNpeanpuAaTUA Maroro n
cpenHero 6usHecas

3 CornacHo CTpaTervm pa3BuTust Maroro U cpeaHero npegnpyHuMartenbcTea B Poccuiickon ®egepaummn Ha nepmog ao 2030 roga,
yTBEPXOEHHOM pacnopsikeHveM lMpaButensctBa Poccuickon ®egepaumm ot 2 nioHs 2016 r. N 1083-p.

12.  CHwxeHve onepawMoHHbIX MpoLieHToB 2 2 2 2 2 2 2 2
pacxofoB (3atpar)
(cpegHerogoBon Temn)

13. Pasmep omBuaeHaoB NpOLEHTOB 50 - - - - - - -
(MpoueHToB YncTOoM
npubbinm) 4

4B 2017 rogy no utoram 2016 roga BbinnaveHo 50 npoueHTOB AMBMOEHAOB MO MEXAyHApOoAHbIM CTaHAapTam (OMHAHCOBOW

oryerHocTy, ¢ 2019 roga AuBMAEHAb! BbINMa4yMBaoTCA TOMbKO NO NpuBMnerpoBaHHbIM akumsam (0,01 mnpg. pyonen B 2019 rogy; 4,47
mnpga. pyonen ¢ 2020 roga).

14. TpvBeneHHas paboTa no mrpa. 3420,8 3504,7 35925 3686,7 37804 38726 39916 4136,8
MHDPaCTPYKType 5 npvBeaeHHbIX

OTKPbITOro akumMoHepHoro TOHHO-KM

obwecTBa "Poccuiickmne
XenesHble goporu" 2

2lMokasatenM wCnomnb3yrTcA B CUCTEME [OMTOCPOYHON MOTMBALMM MEHEMKMEHTA OTKPbLITOMO aKLMOHEpPHOro obliectea
"Poccuinckue xenesHble goporn'.

5C y4eTom npo6era COBGCTBEHHbIX BAaroHOB B NOPOXHEM COCTOAHUN.
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15. Torpy3ka

16. O6bem TpaH3UTHbIX
nepeBO30K KOHTENHEPOB 2

2MokasaTenn uMcnonb3yTCS
"Poccuinckue xenesHole goporu”.

17. CpegHecyTo4yHas
NpoV3BOANTENBHOCTb

JIOKOMOTMBa pabo4yero napka

B rPy30BOM ABWDKEHWN 2

2lMokasatemm uMcnonb3yTcs
"Poccuiickme xenesHble goporn”.

18. CpeaHsisi CKopoCTb
O0CTaBKW rpy30BbIX
OTMNPaBOK B IPyXeHbIX
BaroHax 2

2lMokasaTtenm wmcnonb3ykTcs
"Poccuinckue xenesHble goporu'.

19. BbInonHeHve pacnucaHusi
ABVKEHNS rPy30BbIX
noesaos 2

2MokasaTenn MCMonb3yoTCS
"Poccuinckue xenesHble goporu”.

20. BbinonHeHne pacnucaHusi
OBWKEHUS NacCaXxypPCKmx
noesaos 2

2Toka3atenm wmcnonb3ytoTcs
"Poccuinckue xenesHble goporu”.

MITH. TOHH 1289,2 1309,2 1338,8 1369 1400,4 1433,8 14787 1526
TbIC. €4UHNL, B 505 615 750 914 1114 1358 1656 1880
nBaguaru-
dyToBOM
3KBVBArieHTe
B CMCTEeMe [JOSfrOCPOYHON MOTMBALMW MEHEOXXMEHTa OTKPbITOTO aKLMOHEepHoro obliecTea
ThIC. TOHHO-KM 2150 2165 2177 2212 2252 2300 2348 2390
OpyTTO
B CUCTEME [JOIMTOCPOYHON MOTMBALMM MEHEOXKMEHTA OTKPbITOTO aKLMOHEpHOro obLiecTsa
KM B CYTKM 385 392 402 407 410 413 417 420
B CWUCTEME [ONTOCPOYHON MOTMBALMM MEHEMXMEHTA OTKPbITOrO aKLMOHEpHOro obulecTBa
MPOLLEHTOB 74,66 74,67 74,67 74,68 74,68 74,69 74,69 74,70
B CMCTEeMe [JOfrOCPOYHON MOTMBALMM MEHEOXXMEHTa OTKPbITOTO aKLMOHepHoro obliecTea
NPOLLEHTOB 98,35 98,35 98,36 98,37 98,38 98,39 98,40 98,40
B CUCTEME [JOMrOCPOYHON MOTMBALMM MEHEOXKMEHTA OTKPbITOTO aKLMOHepHoro obliecTea

Mpunoxenue N 22

K [IONrOCPOYHON Mporpamve pas3BuTus
OTKPbITOrO aKkLMOHepHOro obLiecTea
"Poccuinckue xenesHsle goporun”

po 2025 roga

lNMnaHoBbIe 3HaYeHUA KNKYEeBbIX NoKa3saTtenen 3chdeKkTMBHOCTU AeATEeNIbHOCTU Ha nepuoa Ao 2025

roga no onTMMNCTUYHOMY CLleHapuio!

1 Mpn M3MeHEeHUM NapaMeTpoB BHELLHEN cpefbl NoTpebyeTca KOPPEKTUPOBKa NapaMeTpPoB A0NITOCPOYHONM MporpamMbl

pasBUTUS.
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HaunmeHoBaHne nokasatens EavHuuya 2018 roag 2019 2020 2021 (2022 roa (2023 rog| 2024 2025 rog
n3MepeHns (oueHka) rog, rog rog, rog,
1. Bblpy4dka oTKpbITOrO MIpA. pyonewn 1780 1910,1 2052,8 2208,8 2370,2 2559,7 2758,1 29871

akumoHepHoro obLiecTea
"Poccuinckme xenesHble
goporu"
2. Mpubbinb 0o BblveTa Mnpa. pyonen 3774 429,8 515,9 563,8 657,4 758 871,7 995,9
pacxofoB Mo ynnare
NPOLIEHTOB, HANoroB, 3HOCa
N HAYMCIIEHHON aMmopTU3aumum
(EBITDA) (poccuiickue
CTaHaapTbl OyxranTepckoro
yyeta)
3. PenHtabenbHocTe no EBITDA NpoLEHTOB 21,2 22,5 251 25,5 27,7 29,6 31,6 33,3
OTKPbITOro aKLMOHEPHOIO
obuwecTtBa "Poccuitckme
»XenesHble goporn"
4, MaccaxupoobopoT no MITPA. 127.,4 127.4 130,9 137,4 142,6 143,8 146,7 155,3
WHppPaCTPyKTYpe OTKPLITOro NacCaxmpo-Km
akumoHepHoro obLecTea
"Poccuinckue xenesHble
goporu"
5. [MpOTSHKEHHOC T NUHWIA TbIC.KM 8,2 8,1 8,1 8 8 8 7,9 7,9
XEne3Hoa40pPOXHOTo
TpaHcnopTa obLero
Norb30BaHNs!, UMEKOLLMX
OrpaHV4eHnsi MPOMYCKHOM
crnocoGHocTH
6. MpoTsKeHHOCTb y4acTKOB TbIC.KM 24,8 24,6 24,2 23,9 24,2 22,0 20 18,7
YKENe3HOO0POXHOro MyTH CO
CBEPXHOPMATMBHbLIM
NPONYLLUEHHLIM TOHHaXKEM U
CPOKOM 3KCMyaTaumm
7. YpoBeHb 6e30nacHoOCTH OTHOLLEHVe 1,134 1,06 1,01 0,96 0,91 0,86 0,82 0,75
OBVDKEHNS yucna Bcex
COObITUI K
obLwemy
noesgo-
oboporty
B MJH. Noe3ao-
KM
8. PocT nponssoguTensHOCTU NpPOLLEHTOB 106 105 105 105 105 105 105 105
TpyAa OTKpbITOro
akumoHepHoro obLecTea
"Poccuinckme xenesHble
poporn" (cpegHerogoBon
Temn pocTa
3a 2019-2025 rogp!)
9. PeHTabenbHoCTb NPOLLEHTOB 10 10 10 10 10 10 10 10
WHBECTUPOBAHHOIO
KanuTana xonguHra
OTKpPbITOro
akumoHepHoro obLecTea
"Poccuinckne
xernesHble goporn"
Mo HeperynupyembiM Buaam
peatenbHocTu (ROIC)
(cpegHeropoBom
napametp)
10.  WHTerpanbHbIi Knovesomn KoabdmMUMEHT 1 1 1 1 1 1 1 1
nokasaternb 3qpeKTUBHOCTM
WHHOBALIMOHHOM
neaTensHOCTH
11. O6bem 3aKyrnok y NMPOLIEHTOB 18 18 18 18 18 18 18 18
NPeanpUATU Marsioro u
cpenHero 6u3Heca 2
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CipaHuua 69

2CornacHo CTpaTterm pa3BuTus Maroro 1 cpegHero npeanpyHnMatenscTea B Poccuiickon denepaunm Ha nepuog no 2030 roga,
yTBEPKOEHHOW pacnopsbkeHnem [MNpasutensctBa Poccuickon ®egepauum ot 2 nioHs 2016 r. N 1083-p.

12. CHwKeHune onepawuoHHbIX npoLeHToB 2 2 2 2 2 2 2 2
pacxogos (3atpar)
(cpegHeronoBon TeMn)

13. Pa3smep aneBugeHaos NpOoLEHTOB 50 - - - - - - -

(NpOLLEHTOB YMCTOW NPUGBLINN)
3

3B 2017 rogy no utoram 2016 roga BbinnavyeHo 50 MpoLEHTOB AUBMOEHOAOB MO MEeXOyHapoAHbIM CTaHAapTam dwmHaHCOBOM

oryerHocTy, ¢ 2019 roga ouBMAEHAb! BbINMa4yMBaOTCA TOMbKO NO NpuBMnerpoBaHHbIM akumsam (0,01 mnpg. pyonen B 2019 roay; 4,47
mrpA. pyonen ¢ 2020 roga).

14. TlpuBeneHHas paboTa no MITPA. 3420,8 3562,3 3718,9 38779 4024,9 4238,2 44255 4649,7
WHppacTpykType 4 NPUBEAEHHbIX
OTKPbITOMO aKLIYOHEPHOTO TOHHO-KM
obLecTBa "Poccuiickmne
XenesHble goporu"
4 C yyeTom npobera co6CTBEHHbIX BaroHOB B NMOPOXHEM COCTOSHUN.
15.  MMorpyska MITH. TOHH 1289,2 1333,8 1381,3 1430,7 14784 15452 1607,8 16774
16. O6bem TpaH3UTHbIX TbIC. €OUHUL, B 505 615 750 914 1114 1358 1656 1880
NepeBO30K KOHTENHEPOB nBaguaTtu-
dyToBOM
3KBMBareHTe
17.  CpepHecyToyHas ThbIC. TOHHO-KM 2150 2160 2172 2207 2247 2295 2343 2385
NPOV3BOANTENBHOCTb OpyTTO
NIoKOMOTMBa pabo4yero napka
B NPY30BOM [IB/XXEHUN
18. CpenHsisi CKOPOCTb 4OCTaBKU KM B CYTKM 385 392 402 407 410 413 417 420
rPy30BbIX OTNPAaBOK B
rPY’KEHbIX BaroHax
19. BbINonHeHWe pacnmcaHus NpoLLEeHTOB 74,66 74,67 74,67 74,68 74,68 74,69 74,69 74,7
[OBWKEHUS TPY30BbIX MOE30B
20. BbInonHeHWe pacnucaHus npoLeHToB 98,35 98,35 98,36 98,37 98,38 98,39 98,4 98,4

ABMXEeHUA NaCcCaKMPCKUX
noe3nos

Mpunoxenue N 23

K AOMrocpoYHOM NporpaMmMe pasBuTust
OTKPbITOrO aKLMOHEPHOro obuiecTea
"Poccuickue xenesHble goporun”

po 2025 roga

MNepeyeHb PUCKOB U3MEHEHUSA KITHOYEBbIX AONYLWEHUN U UX BIIMSAHNE HA OCHOBHbIE NoKa3aTenu
AeATeNbHOCTU OTKPbLITOro akLMoHepHoro obwecTtsa "Poccunckue xenesHblie goporu" go 2025
ropga no 6a3oBoMy cLeHapuio

HanmeHoBaHue HanmeHoBaHue Eannnua Basosoe OTKNoHeHe nokasaTtenen ot 6a3oBbIX
pucka nokasarens n3MepeHust 3Ha4YeHne 3HaYEeHUN
2019-2025 | BapvaHT |BapuaHT 2|BapuaHT 3 |BapuaHT 4
rooos 1
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1. CHuxeHue cpefHui Temn pocTa NPOLIEHTOB 2,8 -1 -2 -3 -4
cpefHero Temna rpy3oobopoTa
pocTa rpy3oobopoTa

rpy3oo6opot MIIp4. TKM 25562 -1003 -1967 -2894 -3784
40x04bl OT NePeBO30K  MNp4. pyonewn 14180 -528 -1034 -1520 -1987
pacxoabl no Mnpa. pybnen 12485 -142 -279 -410 -536
nepesBo3kam

nNpubbIIb 0O BblMeTa  Mnpg. pybnen 4070 -385 -755 -1110 -1450

pacxo4oB No BbinNnare
MPOLEHTOB, HaNoroBs,
nsHoca u
Ha4YMCnNeHHoN
amopTusaumu
(EBITDA)
yuctasa npuodbinb MnpAa. pyonen 414 -247 -483 -709 -926
YyncTbIv gonr Ha 31 mMnpga. pyonen 2802 -370 -718 -1045 -1354
Aekabpsa 2025 r.
WHBECTULIMOHHAs Mnp4. pyonen 4671 -672 -1308 -1908 -2476
nporpamma
2. CHuxeHVe TeMna CpegHui Temn pocTa NPOLEHTOB 3,6 -0,5 -1 -1,5 -2,0
pocTa cpeaHen CcpeaHeln OoxoaHon
JOXOQHOW CTaBKuN CTaBKU
Aoxoabl OT NepeBO30K  Mrpg. pyonen 14180 -264 -523 =777 -1025
pacxoabl nNo Mnp4. pyonen 12485 - - - -
nepeBo3kam
npubbinb O BblMeTa  MIpA. pybnen 4070 -264 -523 =777 -1025
pacxofoB no Bbinnare
MPOLLEHTOB, HASOroB,
nsHoca u
Ha4yMcneHHon
amopTusaumm
(EBITDA)
yumcTtasi NpubbIb Mnpa. pyénen 414 -169 -335 -497 -656
YUCTLIN Jonr Ha 31 Mnpg. pyonen 2802 -255 -503 -743 -976
aekabpsa 2025 r.
MHBECTULMOHHAsA mMnpga. pyonen 4671 -458 -904 -1 338 -1760
nporpaMmma
3. YBenuueHue cpeaHv Temn pocTa NPOLEHTOB 1,7 0,5 1 1,5 2
cpegHero Temna LeH Ha
pocTa LeH Ha HedTenpoayKTbl
HedbTenpoayKThbl
J0xo4bl OT NepeBo30oK  MNp4. pyonewn 14180 - - - -
pacxofbl Mo MnpAa. pybnen 12485 21 41 63 85
nepeso3kam
nNpubbIb 0O BblMeTa  Mnpg. pybnen 4070 -21 -41 -63 -85
pacxofoB No Bbinnare
NPOLEHTOB, Hanoros,
n3Hoca u
Ha4YMCneHHoN
amopTusaLmu
(EBITDA)
yucTasa npuobbinb Mnp4a. pyonen 414 -13 -27 -40 -54
4yncTbIn gonr Ha 31 Mnpa. pyénen 2802 -19 -39 -60 -82
aekabps 2025 .
WHBECTULIMOHHAs Mnpg. pyonen 4671 -35 -70 -106 -145
nporpamma
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4. YBenuyeHve CpeaHui Temn pocTa NPOLIEHTOB 3 0,5 1 1,5 2
cpepgHero Temna LEH Ha
pocTa LUeH Ha 3NEKTPOIHEPI N0
3NEKTPOIHEPI IO
AoxoAbl OT NepeBo30K  MNp4. pyonen 14180 - - - -
pacxoabl No mMnpg. pyonen 12485 32 65 98 132
nepeBo3kam
npubbINb OO BblveTa  Mnpa. pybnen 4070 -32 -65 -98 -132

pacxogoB Nno BbinfaTte
NnpoueHToB, Hanoros,

n3Hoca u
Ha4YMcCneHHon
amopTm3aLmm
(EBITDA)
yuctasa npubbirib MnpAa. pybnen 414 -20 -41 -63 -85
YUCTLIN gonr Ha 31 MnpAa. pyonen 2802 -31 -63 -95 -129
nekabpsi 2025 r.
WHBECTULIMOHHAsA MnpAa. pybnen 4671 -55 -112 -170 -230
nporpamma
5. PocT ctoMmocT  cpenHeB3BeLLEHHas NPOLIEHTOB 7,9 0,5 1 1,5 2
gonra MpoLeHTHas cTaBka
pacxoabl Ha Mnp4. pyonen -984 -60 -120 -180 -240
npoueHThI (6e3
KanuTanusauum)
Kanutanusnpyemblie Mnp4. pyonen -256 -16 -31 -47 -63
MPOLEHThI
yucTas npubbinb MnpAa. pybnen 414 -46 -92 -138 -183
4MCTbI gonr Ha 31 Mnp4. pyonen 2802 1 1 1 2
nekabpst 2025 r.
WMHBECTULMOHHAaSA Mnp4a. pybnen 4671 -66 -132 -198 -263
nporpamma
6. CHWKeHue Kypca  Kypc pyons K NPOLIEHTOB - -5 -10 -15 -20

py6ﬂﬂ K OCHOBHbIM OCHOBHbIM BanwTam
MWUPOBLIM BasrtoTam

KypCOBbIE pasHuLubl B Mripg. pybnen -30 -13 -28 -41 -55
npudbINm

KypcoBble pasHuLubl B Mrpg. pybnen -16 -15 -32 -47 -63
AobaBoyHOM

Kanutane

yumcTtasi NnpubbiNb mMnpga. pyonen 414 -13 -28 -41 -55
WHBECTULIMOHHAs MnpAa. pybnen 4671 -7 -13 -21 -27
nporpamma

Mpunoxenue N 24

K AOMrocpoYHOM nporpaMmMe pasBuTust
OTKPbITOrO aKLMOHEPHOro 0bLLecTBa
"Poccuinckue xenesHole goporun”

no 2025 roga

MNepeyeHb PUCKOB U3MEHEHUSA KITHOYEBbIX AONYLWEHUM U UX BIIMSAHNE HA OCHOBHbIE NoKa3saTenu
AeATeNbHOCTU OTKPbLITOro akLMoHepHoro obwecTtsa "Poccunckue xenesHblie goporu" go 2025
roga no oNnTMMMCTUYHOMY CLiEHapuio

bazosoe OTKknoHeHne nokasartenen ot 6a3oBbIxX

HanmeHoBaHune HanmeHoBaHue EovHuua
3Ha4YeHne 3HaYeHU

pucka rnokasarens n3MepeHst
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2019-2025
rofos

BapuaHT 1

BapuaHT 2

BapuaHT 3

BapuaHT 4

1. CHwxeHne
cpegHero Temna
pocTta
rpy3oobopoTta

2. CHuxeHne
Temna pocTa
cpegHen goxonHomn
CTaBKM

3. YBenuyenune
cpegHero Temna
pocTa LeH Ha
HedTenpoayKTbl

4. YBenuyeHue
cpeaHero Temna
pocTa LieH Ha
3MEeKTPO3HEPTULO

cpegHun Temn pocTa

rpy3oobopoTta

rpy3oo6opot

00xXo4bl OT NepeBO30K

pacxofdbl No
nepeso3kam

NpubLINb 4O BbIYETA
pacxo4oB Mo Bbinnare
NPOLLEHTOB, HaroroB,
M3HOCAa N HAYUCIIEHHOMN

amopTm3aumm
(EBITDA)

yuncTast Npubbinb
YyncTbIN gonr Ha 31

nekabps 2025 r.

MHBECTULNOHHAA

nporpammMa

CpeaHui Temn pocTa
cpeaHeln ooxoaHom

CTaBKu

[oxoabl OT NepeBO30K

pacxofbl Mo
nepeBo3kam

NpubLINb OO BbiYETA
pacxofoB Mo BhinnaTe
NPOLLEHTOB, HANoroB.,
M3HOCAa N HA4YMNCIEHHON

amopTum3aLmm
(EBITDA)

yncTtasi Npubbinb
YMCTbIV gonr Ha 31

nekabps 2025 .

MHBECTULINOHHAA

nporpaMma

cpeaHviA Temn pocTa

LeH Ha

HedTenpoayKTbl

[10X0[bl OT NepeBo3oK

pacxofbl Nno
nepeso3kam

nNpubbiNb o0 BblHeTa
pacxofoB Mo Bbinfarte
NPOLIEHTOB, HaNoroB,
M3HOCAa N HAYUCIIEHHOMN

amMmopTusauummn
(EBITDA)

yuncTtasi Npubbib
YnCThbIN gonr Ha 31

nekabpst 2025 r.

MHBECTULIMOHHAaA

nporpammMa

cpegHun Temn pocTa

LieH Ha

3EKTPO3HEPTUIO

MpPOLIEHTOB

MIpPA. TKM
MnpAa. pybnen
Mnp4. pyonen

MnpAa. pybnen

Mnpg. pyonen
Mnpa. pyénen

Mnpg. pyonen

NnpoueHTOoB

Mnp4. pyonen
mMnpg.pyonen

Mnp4. pyonen

Mnpg. pyénen
mMnpg. pyonen

Mnpga. pyénen

npoueHToB

pybnen
py6nen

MIpA.
MrpA.

mMnpg. pyonen

pyonen
pybnen

MIpA.
MIpA.
mMnpg. pyonen

NPOLIEHTOB

4,5

27484
15377
12967

4792

794
3464

5787

3,8

16377
12967

4792

794
3464

5787

1,7

16377
12967

4792

794
3464

5787

-1

-1078
-576
-148

-428

-261
-419

-738

-292

-292

-178
-287

-500

0,5

-2

-2115
-1129
-305

-824

-502
-796

-1407

-579

-579

-353
-565

-986

-3

-3111
-1659
-448
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006 yBepXAeHWM AONTOCPOYHON MPorpamMMbl Pa3BUTUS OTKPLITOTO akLMoHepHoro obLecTsa "Poccuiickie xeneaHble gopom™ oo 2025 roga CipaHuua 73
PacriopspkeHue Npasumenscmea P® om 19.03.2019 N 466-p
Joxodbl OT NepeBo30K  MIpAd. pybnen 15377 - - - -
pacxoabl No mMnpg. pyonen 12967 34 69 105 141
nepeBo3kam
nNpubbiNb o BblYeTa Mnpa. pyénen 4792 -34 -69 -105 -141
pacxofoB Mo Bbinfare
NPOLLEHTOB, HaIoroB.,
N3HOCa N HaYUCNEHHOM
amopTusaLmm
(EBITDA)
ymcTtasi Npubbinb mMnpg4. pyonen 794 -21 -42 -64 -86
YUCTbIN gonr Ha 31 MnpAa. pybnen 3464 -33 -66 -102 -138
nekabps 2025 .
MHBECTULMOHHASA Mnpg. pyonen 5787 -57 -115 -176 -238
nporpamma
5. PocT cToMMoCcTN CpeaHeB3BELLEHHas NPOLIEHTOB 8,3 0,5 1 1,5 2
gonra NPOLEHTHasi cTaBka
pacxofbl Ha MPOLEHTbl  Mnpg. pybnen -1253 -74 -147 -220 -293
(6e3 kanuTanusauum)
KanuTanusnpyemble Mnpg. pyonen -274 -16 -32 -48 -64
NPOLEHTbI
yuncTas npubbinb MIpA. pyonen 794 -56 -112 -168 -223
YMCTbIV gonr Ha 31 mMnpg. pyonen 3464 3 3 3 4
aekabpsa 2025 r.
MHBECTULMOHHAsA Mnpg. pyénen 5787 -74 -148 -224 -299
nporpamma
6. CHKeHme Kypca Kypc pyons K NPOLEHTOB - -5 -10 -15 -20
pybns K OCHOBHbIM OCHOBHbIM BantoTam
MWPOBLIM BasntoTam
KypCOBble pa3HuLUbl B Mnp4. pyonen -30 -13 -28 -41 -55
npuobInu
KypcoBble pa3HuUbl B Mrpg. pybnen -16 -15 -32 -47 -63
nobaBoyHOM kanuTane
yuncTtasi NpubbIb mMnpg. pyonen 794 -13 -28 -41 -55
WHBECTULIMOHHAsA Mnpa. pybnen 5787 -7 -13 -21 -27
nporpamma
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